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BHA Plan
Agency ldentification

PHA Name: Boston Housing Authority
PHA Number: MA0O2
PHA Fiscal Year Beginning: 04/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

4 Main administrative office of the PHAPlanning Deparment, 11 floor
[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)
Main administrative office of the PHA
Boston Housing Authority
Planning Department, f1Floor
52 Chauncy Street
Boston, MA 02111
X PHA development management officesYBar &Annual Plan template with
limited attachments)
PHA local offices
[] Main administrative office of the local government
[] Main administrative office of the County government
[] Main administrative office of the State gavenent
X
X
B

]

Public library Copley Square Branch, Government Documents Department

PHA website (www.bostonhousing.org)

Other: Local Tenant Organization Offices {®ar &Annual Plan template with
limited attachments)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHAPlanning Department, ifloor

[] PHA development management offices

[] Other(list below)
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5-YEAR PLAN
HUD FiscaAaL YEARS 20002004

BHA FiscAL YEARS 20012005
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction(select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment freerfraliscrimination.

X  The PHA's mission is:

It is the mission of the Boston Housing Authority:

e To provide stable, quality affordable housing for low and moderate
income persons;

e To deliver these services with integrity and mutual accontability; and

e To create living environments which serve as catalysts for the
transformation from dependency to economic selsufficiency.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the righiedbw the stated objectives.
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HUD Strategic Goal: Increase the availability of decent, safe, and affordable

housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

X

O O

Apply for additional rental voucher

BHA will commit to pursuing additional funding for these vouchers
whenever incremental funding is available.

Implement Welfare¢o-Work Program, which offers 300 vouchers and
counseling.
Implement 200 vouchers for neglderly disabled persons as paft o

Designated Housing Plan for public housing Elderly/Disabled
program.

Implement funding which will provide 400 vouchers to persons of
color to utilize in areas of low poverty concentration.

Reduce public housing vacancies:

Establish anditilize a special “reoccupancy crew” to reduce the
length of time for vacancy turnarounds.

In family developments, work to attain a-8fay or less unit turnaround
from date of vacate to date of-feasing.

In elderly developments, decrease unit turnacbtime by 50% in the
first year.

Leverage private or other public funds to create additional housing
opportunities:

The BHA will convert 200 units of tenant based assistance to project
based assistance.

Acquire or buid units or developments

Other (list below)
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=4 PHA Goal: Improve the quality of assisted housing

Objectives:

X

Improve public housing management: (PHAS score)

Establish on a bmonthly basis, a motoring system for rent
collection.

Aim to collect at least 98% of the current rent roll each month.
Have no more than 2% of the annual rent roll in arrears at any one
time.

4 Improve voucher management: (SEMAP score)

e The Assistant Administrator will commit a minimum of three
additional hours per week to coordinate a program to enhance the
SEMAP standards.

e Convert all Section 8 Program participants to Housing Choice Voucher
Program.

¢ Implement a revised Section 8 Adminitive Plan.

X Increase customer satisfaction:

e Develop an internal and external customer service program
emphasizing the site staff and residents as our primary constituencies
to be served.

e Develop programs that emphasize a culture ofatharission and
mutual respect.

e Respond to customer survey results generated by HUD and/or BHA.

4 Concentrate on efforts to improve specific management functions:
A. Personnel and Operations Systems
e Complete Personnel and Operations Manual educate staff to be
in compliance with them.

e Establish and provide training for use of job performance
standards.

¢ Redefine job responsibilities and descriptions of the operations
staff in order to more efficiently deliver services within the
developmert.

B. Management and Maintenance Systems
e Create routine maintenance schedules for custodial and preventive

maintenance staff.
e Establish a monthly reporting system that allows managers to
measure all components of property management.
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C. MIS and Technology Systes

Provide all BHA staff with computer access and training.

Identify and install appropriate financial and property management
software and Internet access to enhance employee productivity.
Utilize cable TV and other media to develop and implement
communi@tions program for residents to enhance tenancy and
exposure to community resources.

Identify processes that can become paperless.

Identify other technology and applications that are desirable
including programming, partnerships and wiring.

D. Financial Systes

Develop and make available to development managers and senior
staff comprehensive sHeased budget report formats that include
operating income and all the development site costs including
fringe benefits, collection loss, utilities and indirect cagemerated
from regional offices and from central office.

4 Renovate or modernize public housing units:
e Seek Hope VI assistance for at least two potential sites.
e Meet 100% obligation requirements of the BHA’'s Comprehensive
Grant Program inading 100% of the proposed I{safety
improvements to the developments.

4 Demolish or dispose of obsolete public housing:
¢ Only achieved in connection with the receipt of new Hope VI grants
4 Provide replacement publiohbsing:
¢ Only achieved in connection with the receipt of new Hope VI grants
[] Provide replacement vouchers:
4 Other: Develop an Energy Master Plm all properties.
e Utilize Plan to install cossavings measures throughout the portfolio.
¢ Create an Energy Monitoring System that will quantify energy usage
and assist with savings strategies.
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X

PHA Goal: Increase assisted housing ates

Objectives:

X

X [

X [

Provide voucher mobility counseling:

Continue Regional Opportunity Counseling Program (ROC) for five
years.

Provide housing counseling to assist 300 WeHax&Vork program
participants locate to areas with employmepportunities

Conduct outreach efforts to potential voucher landlords

Continue Landlord seminars for both the ROC Program as well as
regular Section 8 Program for five years.

Increase voucher payment standards

Increag to 110% as of October 1, 1999.

Apply to HUD field office for exception payment standards (up to

120% of FMR) as reasonable accommodation for a person with a
disability.

Apply for additional neighborhood exception payment standards.

Implement voucher homeownership program:

Upon receipt of final rule determination from HUD, implement a
voucher homeownership program (VHP).

Implement public housing or other homeownership programs

Implement public hosing sitebased waiting lists:

Prepare and present plan to HUD for di@sed waiting list in family
program in compliance with all fainousing laws.

Convert public housing to vouchers:

Other: (list below)

Work with the City of Boston to implement Security Deposit Loan
Program for Section 8 participants.
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HUD Strategic Goal: Improve community quality of life and economic vitality
4 PHA Goal: Provide an improved living environment
Objectives:

4 Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:
e Prepare revised Admissions and Continued Occupancy Policy (ACOP)
for resident and HUD review.

4 Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

e Prepare revised Admissions and Continued Occupancy Policy (ACOP)
for resident and HUD review.

4 Implement public housing security improvements:
¢ Continue and enhance, to the extent possible, the current Public Safety
program.

4 Designate developments or buildings for particular resident groups
(elderly, persons with disabilities):
¢ Implement Designated Housing Plan.

[]  Other: (list below)
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HUD Strategic Goal: Promote selfsufficiency and asset development of families and
individuals

4 PHA Goal: Promote selsufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of employed persons in assisted

families:

¢ Continue to manage resident services programs at the family
developments and to seek additional funds when available.

¢ Encourage Sectio@ participants to enroll in the FSS program.

¢ Facilitate the transition of Welfar®-Work participants from welfare
to meaningful permanent employment.

¢ Implement Section 8 participant empowerment workshops.

4 Provide or attract supportiveervices to improve assisted recipients’
employability:
e Continue to seek funding to increase supportive services.

4 Provide or attract supportive services to increase independence for the
elderly or families with disabilities.
e Continue b implement and manage the Resident Services Program at
all Elderly/Disabled Program sites.
e Continue to seek funding to increase supportive services.

[]  Other: (list below)
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origgex, familial status, and
disability:

e Continue with multilingual occupancy information sessions.

e Monitor the sitebased wait lists at Mission Main and Orchard Park at
least every three years starting in 2002 using independent testers or
other means satiattory to HUD to assure they are not being
implemented in a discriminatory manner, and that no patterns or
practices of discrimination exist; and such results will be reported to
HUD. The BHA will take any steps necessary to remedy the problems
surfaced dung the review and the steps necessary to affirmatively
further fair housing.

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
nationalorigin, sex, familial status, and disability:

e Continue to implement the Civil Rights Protection Plan, which was
approved by HUD and the U.S. Department of Justice on 6/17/96 with
revisions approved by the Department of Justice on 7/26/99.

e Continue to preide the following resident and employment training
initiatives: Building a Diverse and Empowered Community; Team
Building Through Diversity; and Mediation, Leadership, and Team
Building through Diversity Program

4 Undertake affirmative masures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

e Continue to implement a “reasonable accommodation” procedure and
process for all BHA applicants and residents in both the public housing
and Section 8 programs; also implement a corresponding training
program for all BHA employees; continue to implement a
computerized system to match unit special features with special needs
of applicants with disabilities to ensure applicants for public hagyisi
are offered appropriate units.

[]  Other: (list below)
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Other PHA Goals and Objectives:

4 PHA Goal: Decentralize the BHA based upon Real Estate Industry's Practices
and Standards.
Objectives:
4 Devebp an organizational structure for sibi@sed management:
e Establish the following sitdbased systems Budgeting; Preventive
Maintenance; Emergency Responses; Rent Collection; Purchasing and
Work Orders
4 PHA Goal: Establish a comprehews community participation process to ensure
that all significant BHA policies receive appropriate review and recommendation.
Objectives:
4 Continue to recognize current and approved LTO role to review and advise
on new and amended BHA poy.
4 Establish a citywide tenant participation policy.
4 Establish a Section 8 tenant participation policy.
4 Maintain Resident Advisory Board for purposes of reviewing and advising
the BHA on all new ad revised policies related to the Annual and Five
Year Agency Plan.
4 Continue to hold regular meetings of the BHA Monitoring Committee in
accordance with state statutory requirements.
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Annual BHA Plan
HUD Fiscal Year 2001

BHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii._Executive Summary of the Annual BHA Plan

[24 CFR Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major iméisitand
discretionary policies the PHA has included in the Annual Plan.

Included herein is the Boston Housing Authority’s FY2002 Annual Plan submission in response
to Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA) and the
ensuing requirements of the Department of Housing and Urban Development (HUD).

Significant staff, resident and community resources were dedicated to the preparation of this plan
and the addition of several program or policy revisions. A summary of the mguortant

changes are highlighted below:

Deconcentration

As required by PIH Notice 20026, the BHA has revised its Deconcentration Policy and

performed the required Income Analysis to determine the need for further action regarding
deconcentration ofqverty at BHA sites. At this time no changes to the BHA Admissions and
Continued Occupancy Policy (ACOP) are planned based upon this analysis; however, see Section
3.6 of the Plan to review the income analysis and proposed BHA response.

Voluntary Conversion

The BHA has completed the required analysis under PIH Notice-260&garding Voluntary
Conversion. None of the BHA sites meet the criteria for either mandatory or voluntary
conversion at this time, and the BHA has no plans to pursue voluntangecsion of any public
housing units. See Section 10B for the conversion analysis.

Demolition / Disposition:
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In addition to sites already included in previous Agency Plans, the BHA intends to explore the
possibility of developing affordable housing upavotvacant parcels at Morton Street and Dorr
Street. This redevelopment would likely require a disposition in each case. In addition, with the
award of Hope VI funds for Maverick Gardens, that site will undergo both demolition and
disposition as part ohie Hope VI redevelopment.

Section 8 Homeownership

Last year the BHA included the required Capacity Statement declaring its intent to develop a
Section 8 Homeownership Program. This Plan contains a detailed program description and
eligibility criteria.

Capital Fund Program

The FY2002 Capital Fund Program Plan is included as an attachment to the Annual Plan. The
results of the BHA'’s focused and aggressive strategy for tackling the basic capital improvement
issues facing the portfolio are evident in thigear plan. In the Elderly/Disabled portfolio the

BHA has been able to address, in total, the primary and secondary critical capital projects.
Consequently, projects related to quality of life issues such as upgrades to hallways and
community rooms arplanned. Likewise, in the Family portfolio the bulk of the priority

life/safety and basic system projects will be accomplished, enabling the BHA to turn its attention
to items such as site improvements and electrical upgrade projects. The progres=defléwe
FY2002 plan represents real progress towards bringing the entire federal portfolio up to a
physical standard that is acceptable to all. See the attached CFP Annual StatemeXtand 5
Plan for specific funding allocations.

Community Process br the Annual Plan

The BHA has held regular meetings with the Authomtide Resident Advisory Board (RAB) in
preparation of the Draft Plan. The RAB made a number of suggestions resulting in changes to
the template. The RAB has also requested furthermétion / discussion in a number of areas
related to the Plan that the BHA has agreed to provide, including: the capital planning process,
changes to the Section 8 Administration Plan, developing a table of flat rents, and providing
information on occupaty and unit turnaround to the RAB.

Following this consultation with the RAB, as required by Congress and HUD, the BHA initiated
a 45day public review process. A draft of the Annual Plan was available for public review and
comment from October 22 throbdecember 6. The Plan and supporting documents including
the policies mentioned above remain available for review in the BHA Planning Department at 52
Chauncy Street, 1Floor during regular business hours and on reserve in the Government
Documents Degrtment of the Copley Square branch of the Boston Public Library. In addition,
the plan template and limited attachments are available at the local management offices and the
local tenant task force offices. A Public Hearing held December 6 at 6:00gb Roxbury
Community College concluded the formal review and comment period.
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iii. Annual Plan Table of Contents
[24 CFR Part 903.7 9 (r)] Provide a table of contents for the Annual,faluding attachments, and a list of
supporting documents availabior public inspection

Table of Contents

Annual Plan Page #
i. Executive Summary 1
ii. Table of Contents 3
1. Housing Needs 8
2. Financial Resources 15
3. Policies on Eligibility, Selection and Admissions 16
4. Rent Determination Policies 32
5. Operations and Management Policies 37
6. Grievance Procedures a7
7. Capital Improvement Needs 48
8. Demolition and Disposition 51
9. Designation of Housing 57
10. Conversions of Public Housing 60
11.Homeawnership 63
12.Community Service Programs 67
13.Crime and Safety 70
14.Pets 73
15. Civil Rights Certifications (included with PHA Plan Certifications) 78
16. Audit 79
17.Asset Management 80
18. Other Information 81
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s hame (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is providSEEARATE file
submission from the PHA BRhs file, provide the file name in parentheses in the space to the right of the title.

Required Attachments:
4 A- Admissions Policy for Deconcentration 90
4 B- FY 2002 Capital Fund Program Annual Statement (ma022b0

Note: Since HUD has instructed the BHA to utilize the new forms provided with the PHA Plan template for
the CFP submission, the Annual Statement and Supporting Table has been consolidated into one file, So
the following attachment is no longer relevan

C- Annual Statement Part II: Supporting Table

4 D- FY2002 CFP Annual Statement: Implementation Schedule (ma002d02)
E- Physical Needs Assessment (ma002e02)
F- Management Needs Assessment (ma002f02)

[] Most recent bard-approved operating budget (Required Attachment for
PHAs that are troubled or at risk of being designated troubled ONLY)

4 Q- Implementation of Community Service Requirements 91

4 R- 5-Year Plan Progress Report (ma002)
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X

V- Resident Advisory Board Members 102

Optional Attachments:

DA

G- PHA Management Organizational Chart 92
H- FY 2002 Capital Fund Program 5 Year Action Plan (ma002h02)

I- 5-Year Action Plan Part I: Summary (continued) (ma002i02)
J-5-Year Action Plan Part Il: Physical Needs (ma002j02)

K- 5-Year Action Plan Part lll: Management Needs (ma002k02)

M- Comments of Residertdvisory Board and Public (ma002m02)

Note: Attachment L was formerly used for the Public Housing Drug Elimination Program that was
eliminated as of December 2001. The BHA has elected not to attach the optioRablic Housing Asset
Management Table All required information relevant to asset management activities have been repqgrted
within the template itself. In addition, the BHA has elected not to resubmit optional attacment
Admissions and Continued Occupancy Policy orfesidential Relocation ath Rehousing Policy
submitted with the FY2000 Annual Plan Amendment. Instead, ACOP and RRRP are included as
supporting documents.

DADADAAXAAPAPAPARARARARARA

S-RASS Survey Response 93
T- Vacancy Reduction Strategy 99
U- Section 8 Homeownership Capacity Statement 101

W- Performance and Evaluation FFY 1997 (ma002w02)

X- Performance and Evaluation FFY 1998 (ma002x02)

Y- Performance and Evaluation FFY 19999002y02)

Z- Section 8 Project Based Voucher Program 104
AA - Voluntary Conversion Initial Assessment 109
BB- Performance and Evaluation FFY 2000 (ma002bb02)

CC- Performancend Evaluation FFY 2001 (ma002cc02)

DD- Performance and Evaluation FFY 1999 RHF Number 1 (ma002dd02)
EE- Performance and Evaluation FFY 1999 RHF Number 2 (ma002ee02)
FF Performance and Evaltian FFY 2000 RHF (ma002ff02)

GG- Performance and Evaluation FFY 2001 RHF (ma002gg02)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities
conducted by the PHA.

List of Supporting Documents Available for Review

Applicable & Supporting Document Applicable Plan Componeri
On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with the5 Year and Annual Plans
Consolidated Plan

X HUD-50070, Certificate for a Dru§ree Workplace 5 Year and Annual Plans

X Standard Forms SELL, Disclosure of Lobbying Activities 5 Year and Annual Plans

X Fair Housing Documentation: Records reflecting that the PHA Year and Annual Plans
has examined its programs or proposed programs, iden
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List of Supporting Documents Available for Review

=

=

Applicable & Supporting Document Applicable Plan Componert
On Display
any impedimats to fair housing choice in those programs,
addressed or is addressing those impediments in a reasongble
fashion in view of the resources available, and worked or is
working with local jurisdictions to implement any of the
jurisdictions’ initiatives to #irmatively further fair housing
that require the PHA'’s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Fair| Housing Needs
Housing Choice (Al)) and any additial backup data to
support statement of housing needs in the jurisdiction
X Most recent boar@pproved operating budget for the public | Annual Plan:
housing program Financial Resources
X Pubic Housing Admissions and (Coniid) Occupancy Policy| Annual Plan: Eligibility,
for the Family Program; Tenant Selection Transfer and Selection, and Admissions
Assignment Plan A&O for the Hope VI sites
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissits; Rent
Determination; Operation and
Management; Grievance
Procedures; Homeownership;
Community Service; Civil Rights
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requiremts (section 16(a) of the US
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent Determinatior]
methodology for setting public housing flat rents
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent Determinatio
development
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment stajigolicies Annual Plan: Rent Determinatio
|E check here if included in Section 8 Admin Plan
X Public housing management and maintenance policy Annual Plan: Operations and
documents, including policies for the prevention or eradicatioMaintenance
of pest infestation (includig cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing Procedures
A & O Policy
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1”2

1”2

X Section 8 informal review and heag procedures Annual Plan: Grievance
& check here if included in Section 8 Admin Plan | Procedures
X HUD-approved Capital Fund/Comprehensive Grant ProgramAnnual Plan: Capital Needs
Annual Statement (HUD 52837) for the active grant year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) fof Annual Plan: Capital Needs
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA tipn)
X Approved HOPE VI applications or, if more recent, approvedAnnual Plan: Capital Needs
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing
X Approved or submitte applications for demolition and/or Annual Plan: Demolition and
disposition of public housing Disposition
X Approved or submitted applications for designation of publi¢ Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable revitaliza#emual Plan: Conversion of
of public housing and approved or submitted conversion planBublic Housing
prepared pursuant to section 202 of the 1996 HUD
Appropriations Act
N/A Approved or sbmitted public housing homeownership Annual Plan: Homeownership
programs/plans
X Policies governing any Section 8 Homeownership program Annual Plan: Homeownership
& check here if included in the Section 8 Admin Plan
Any cooperative agreement between the PHA and the TANF Annual Plan: Community Servicg
agency & Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community Servicg
& Self-Sufficiency
X Most recent sefsufficiency (ED/S5, TOP or ROSS or other | Annual Plan: Community Servics
resident services grant) grant program reports & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and Crime
(PHEDEP) semannual performance report for any open granPrevention
X The most recent fiscal year audit of the PHA conducted undeAnnual Plan: Annual Audit
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c(h)), the results of that audit and the PHA'’s response o
any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Civil Rights Protection Plan Annual Plan: Civil Rights
Certification
X 2001 Strategi®lan Five-Year Plan
X Section 504 Compliance Agreement Annual Plan: Operation and
Management
X Private Management: Sample Contracts and Assessment | Annual Plan: Operation and
Guidelines Management
X HUD Healthy Homes Initiative Application Annual Plan: Operation and
Management
X Section 8 Management Assessment Program (SEMAP) initiaAnnual Plan: Operation and
submission to HUD Management
X Section 8 Welfargo-Work Grant Application Annual Plan: Community Servic
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Program

BHA Police Departmentanual and Memorandum of
Understanding regarding Boston’s Public Housing
Developments and the Long Term Strategy for Implementin
Neighborhood Policing between the City of Boston and the
Boston Housing Authority

Annual Plan: Safety and Crime
Prevention

J

Comprehensive list of all of the properties (with lot addresse
in line for disposition at Orchard Park, the Infills and Missior
Main.

sAnnual Plan: Demolition and
Disposition

Building Community Through Greenspace Program Grant
Applications

Annual Phn: Operation and
Management

Drug Elimination Technical Assistance Program

Annual Plan: Safety and Crime
Prevention

Application for Fair Share Allocation of Incremental Vouchef

Annual Plan: Operation and

Funding for FY2000

Management
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1. Statenent of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the BHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, mvide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact @ttfactor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Families in the drisdiction by Family Type

Family Type Overall % of Afford - Supply Quality Access % Over- Size Loca-
Overall ability ibility crowded tion

Income <= 30% of AMI| 32,150| 70.28% 5 3 2 2 8.8% 1 N/A

Income >30% but 16,426| 73.39% 5 3 2 2 11.1% 2 NA

<=50% of AMI

Income >50% but 12,277| 59.68% 4 3 2 2 10.2% 2 N/A

<80% of AMI

Elderly 12,753| 48.90% 4 3 2 2 N/A * N/A

Families with 3,720 3 4 2 2 N/A * N/A

Disabilities

Black NonHispanic 17,185 49.80% 4 3 2 2 N/A * N/A

Households

Hispanic Households 9,938 62.50% 5 3 2 2 N/A * N/A

All Minority 32,692| 55.40% 4 3 2 2 N/A * N/A

Households

All Renter Households | 74,405| 48.60% 4 3 2 2 8% 1 N/A

* No information available upon which to base this assessment.

What sources of information did the PHA use to conduct thedysis? (Check all that apply; all
materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 7/1/98 to 6/30/02
U.S. Census data: Comprehensive Housing Affordgifiitategy (“CHAS”)
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: Analysis conducted in consultation with personnel from the City of
Boston’s Department of Neighborhood Development.

X

X 0O OX
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Housing Needs of Fanilies on the Public Housing and Section 8 Tenant

Based Assistance Waiting Lists
State the housing needs of the families on the PHA's waiting li€dsnplete one table for each type of PHAwvide
waiting list administered by the PHA. PHAs may provide sepate tables for sitdased or sufjurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
X]  Section 8 tenarbased assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total Annual
families Turnover
Waiting list total 4,405 3,000*
Extremely low income 4,281 97.19%
<=30% AMI
Very low income 107 2.43%
(>30% but <=50% AMI)
Low income 14 .32%
(>50% but <80% AMI)
Families with children 2,241 50.87%
Elderly families 321 7.29%
Families with Disabilities 204 4.63%
White Hispanic 1066 24.20%
White NonHispanic 1003 22.77%
Black Hispanic 13 .30%
Black NonHispanic 1869 42.43%
American Indian Hispanic 2 .05%
American Indian Non 31 .70%
Hispanic
Asian/Pacific Islad 2 .05%
Hispanic
Asian/Pacific Island Non 173 3.93%
Hispanic
Non categorized 246 5.58%
*Approximately 3,000 applicants on the waiting list are contacted annually, including
priority 1 applicants processed as they apply. Of the 3,000 applicantaaést 1500
subsidies are issued resulting in 76000 lease ups.
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)? No [X] Yes

SinceMay 1994 for priority 2 and priority 3 applicants.

generally closd?[_| No [X] Yes

If yes: How long has it been closed? Since January 1990 for standard applicants;

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if

Tabulated 08/15/01
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance
X  Public Housing (stateral federal family program combined)
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 13,931 993
Extremely low income 10,809 77.59%
<=30% AMI
Very low income 2,557 18.35%
(>30% but <=50% AMI)
Low income 510 3.66%
(>50% but <80% AMI)
Families with children 8,039 57.71%
Elderly families 578 4.15%
Families with Disabilities 1,222 8.77%
White Hispanic 3,288 23.60%
White NonHispanic 1,825 13.10%
Black Hispanic 978 7.02%
Black NonHispanic 6,144 44.10%
American Indian Hispanic 75 .54%
American Indian Non 110 .79%
Hisparic
Asian/Pacific Island 39 .28%
Hispanic
Asian/Pacific Island Non 1,292 9.27%
Hispanic
Non categorized 180 1.29%
Characteristics by Bedroom Size (Public Housing Only)
1BR 4,908 35.23% 254
2BR 5,775 41.45% 394
3BR 2,862 20.54% 261
4 BR 359 2.58% 62
5BR 23 A7% 20
6+ BR 4 .03% 2
Is the waiting list closed (select ond)d No [ | Yes
If yes: How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? | No [ ] Yes
Tabulated 08/15/01
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C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in the jurisdiction and
on the waiting listiN THE UPCOMING YEAR , and the Agency’s reasons for choasthis strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X

XXX XXX KX OXX

Employ effective maintenance and management policies to minimize the number of

public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance

development

Seek replacement of public housing units lost to the inventory through section 8

replacement housing resources

Maintainor increase section 8 leas@ rates by establishing payment standards that will

enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by

the PHA, regardlessf unit size required

Maintain or increase section 8 leasp rates by marketing the program to owners,

particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8 applicants

to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with

broader community strategies

Other (list bebw)

e Implement the Mayor’s “Leading the Way” Initiative, which commits to bring 1100
vacant units as of 7/1/00 back-tine by 6/30/03.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
[]

Apply for addiional section 8 units should they become available
Leverage affordable housing resources in the community through the creation

mixed- finance housing

[] Pursue housing resources other than public housing or SecteraBtbased
assistance.

[] Other: (list below)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

4 ExceedHUD federal targeting requirements for families at or below 30% of AMI in
public housing

4 Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenantbased section 8 assistance

[] Employ admis®ns preferences aimed at families with economic hardships

4 Adopt rent policies to support and encourage work

[]  Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target avalable assistance tdamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (listbelow)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

4 Seek designation of public housing for the elderly
4 Apply for specialpurpose vouchersitgeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

=4 Seek designation of public housing for families with disabilities

=4 Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

4 Apply for specialpurpose vouchs targeted to families with disabilities, should they
become available

4 Affirmatively market to local nofprofit agencies that assist families with disabilities
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[ ]  Other: (list below)

Need: Specific Family Types: Racesrcethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities showmhave disproportionate needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poveninority
concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

4 Other: Actively participate in the development of the Analysfismpediments and Fair
Housing Plan for the City of Boston.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of thiegtes it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other orgamizan the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community prioritiegegarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

LI DI
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2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenanbased Section 8 assistamqm®grams administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. Fduntlglindicate the use for those funds as one

of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tdrzemetd assistance, Section 8suitive services

or other.

Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants

la. Public Housing Operating Fund $43,364,340

1b. Public Housing Capital Fund $31,766,431

1c. HOPE VI Revitalizatiao $35,000,00(

1d. HOPE VI Demoliton | ==

1le. Annual Contributions for Section 8 Tenant $77,994,779

Based Assistance

1f. Public Housing Drug Elimination Program $2,713,663

(including any Technical Assistance funds)
1g. Resident Opportunity/Sebufficiency Grants | -
1h. Community Development Block Grant | - | = -
li HOME | e e
1j. Other Federal Grants (list below)

Economic Development and Support Services $260,000] Supportive Services
Senior Services Coordinators $227,000] Supportive Services

2. Prior Year Federal Grants (unobligated funds only)

2a. HOPE VI Revitalization $1,618,000

2b. Public Housing Drug Elimination Program $1,500,000

3. Public Housing Dwelling Rental Income $27,038,444 Operations

4. Other income

4a. Investment income $540,000] Operations

4b. Vending machines $150,000| Operations,

Social Services

5. Nonfederal sources (list below)

5a. Donations $50,000| Social Services
5b. Entrepreneurial Activities $75,000| Social Services
Total resources | $222,297,65 |
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3. BHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing — General Occupancy (Family) Development Only
Exemptions: PHAs that do not administer public housing ate@quired to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families are within a certain time of being offered a unit: (state time)

X Other: When the applicant nears the top of the wait list

b. Which norincome (screening) factors does the PHA use to establish eligitalitgdmission
to public housing (select all that apply)?

DX]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

XI  Other: relations with neighbors and credit history

c.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&iGthorized source)

(2)Waiting List Organization

a. Whichmethods does the PHA plan to use to organize its public housing waiting list (select all

that apply)
Communitywide list*
[]  Subjurisdictional lists
[ ] Sitebased waiting lists
[ ]  Other (dscribe)

*Previously HUDapproved wait lists at Orchard Gardens, Orchard Commons and Mission Main are
operated by the respective owners and management companies. The BHA will assess changes in
racial, ethnic or disabilityelated tenant composition at Misn Main and Orchard Park based upon
MTCS occupancy data that has been confirmed to be complete and accurate by an independent audit
or is otherwise satisfactory to HUD.

The BHA proposes to use the current Mission Main wiaitto occupy all public houiag units onsite
regardless of construction phase. Per agreement between all of the owner entities, the entire
development will be managed as one with one management agent. All public housing units will have
one set of palicies, including using the samait-list.
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b. Where may interested persons apply for admission to public housing?

X PHA main administrative office

[] PHA development site management office

4 Other: by mail, site offices, and the BHA considering a possible wdiased application

c. If the PHA plans to operate one or more shiesed waiting lists in the coming year, answer
each of the following questions; if not, skip to subsecti8pAssignment

1. How many sitebased waiting lists W the PHA operate in the coming year? 3

2.[] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that is, they are not part of a previoublyD-approved site based
waiting list plan?

If yes, how many lists?

3.[X] Yes[ ]| No: May families be on more than one list simultaneously
If yes, how many lists? All three

4. Where can interested persons obtain more information about and sign up to be on the site
based waitindists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists* Mission

Main, Orchard Garden§rchard Commons

At the development to which they would like to apply

Other (list below)

BHA website

X XX

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

4 One (fall to the bottom unless they show good cause)

[] Two (removed from the waiting list unless they show good cause)

[[]  Three or more

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. Ifanswerto b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences
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a. Income targeting:

[ 1 Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to palilousing to families at or below
30% of median area incomedowever, given the demographics of the public
housing wait list it is anticipated that new admissions of families at or below
30% of median area income will significantly exceed 40%.

b. Transér policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused (by 3 BR or more)

Medical justification (in dife threatening situation)

Administrative reasons determined by the PHA (e.g., to permit modernization work,
address severe overhousing, make apartments with special features available to persons
with disabilities, etc.)

Resident choice: (state circumstances below)

Other:

Note: Transfers in checked boxes above take precedence over new admissions in highest priority
category.

O XXXOK

c. Preferences

1.[X] Yes[ ] No: Has the PHA stablished preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (selecll that apply from either former Federal preferences or other preferences)

Former Federal preferences:

Involuntary Displacement (Natural Disaster, Condemnation, Government Action, Action
of Housing Owner [NeFault CourtOrdered Evicton Only], Inaccessibility [Disabled
Applicant Only], Displacement by any levent housing project or by public slum
clearance or urban renewal project)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

XX

Other preferences: (select below)
[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
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Households that contribute to meeting income goals (broad range of @sgom
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobilityprograms
Victims of reprisals / witness protection bate crimes

Other preference(s):

o Disabled persons whose household requires ebaakeoom unit

DA

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2iithe box representing your second priority, and so on.

If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than ace, “2” more than once, etc.

Date and Time: Only factor among residents with same priority/preference status

Former Federal preferences:

1 Involuntary Displacement (Natural Disaster, Condemnation, Government Action, Action
of Housing Owner [NeFault CourtOrdaed Eviction Only], Inaccessibility [Disabled
Applicant Only] Displacement by any lewent housing project or by public slum
clearance or urban renewal project)

1 Victims of domestic violence
2 Homelessness
Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently indeicational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or mobility programs
Victims of reprisals / witness protection or hate crimes

Other preference(s):

¢ Disabled persons whose household requires ab@aeoom unit

DAL

4. Rehtionship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)
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The PHATresident lease

DA

The PHA’s Admissions and Canuied Occupancy Plan
PHA applicant information briefing seminars or written materials
Other source (list) BHA website (www.bostonhousing.org)

b. How often must residents notify the PHA of changes in family composition?

X At an annual reexamination and lease renewal

4 Any time family composition changes
4 At family request for revision
[]

Other (list)
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B. Public Housing - Elderly/Disabled Program

Note: The BHA is submitting the following under the existing Tenant Selection and Assignent
Plan. The BHA plans to revise the Elderly / Disabled admission and occupancy policy and|will
undertake a public process in the coming year. Following the public prtdoe&HA expects to
submit an amendment to the FY 2002 Agency Plan with the new Elderly admissions and
continued occupancy policy.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

4 Other: When the applicant reaches the top of theelsased wait list

b. Which norincome (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

4 Criminal or Drugrelated activity

X  Rental history

X]  Housekeeping

4 Other: relations with neighbors and credit history

c.[] Yes[X] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&dQGthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

X

b. Where may interested persons apply for admission to public housing?

X PHA main administrative office

[] PHA development site management office

4 Other: At 18 Neighborhood Occupancy Centers as established by BHA
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c. If the PHA plans to operate one or more shesed waiting lists in the coming year, answer
each of the following questions; if natkip to subsectiof3) Assignment

1. How many sitebased waiting lists will the PHA operate in the coming year? 36

2.[] Yes[X] No: Are any or all of the PHA'’s sitdased waiting lists new for the upcoming
year (that is, tey are not part of a previousiUD-approved site based
waiting list plan)?

If yes, how many lists?

3.[X] Yes[ ]| No: May families be on more than one list simultaneously
If yes, how many lists? Upot3.

4. Where can interested persons obtain more information about and sign up to be on the site
based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below)

At 18 Neighborhood Occupancy Centers

XOCCIX

(3) Assignment

a. How many vaaat unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

4 One (fall to the bottom unless they show good cause)

[] Two (removed from the waitingst unless they show good cause)

[[]  Three or more

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary publicingusaiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public hoggo families at or below
30% of median area incoméfwever, given the demographics of the public
housing wait list it is anticipated that new admissions of families at or below
30% of median area income will significantly exceed 40%.
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b. Transfer paties:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification (in a life threatening situah)

Administrative reasons determined by the PHA (e.qg., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

Note: Transfers in checked boxes above take prEoeslover new admissions in highest priority
category.

LA

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selectedpski subsection
(5) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

4 Involuntary Displacement (Natural Disaster, Condemnation, Government Action, Action
of Housing Owner, Inaccessibility [Disabled Applicant Only])

X Victims of domestic violence

X]  Substandard housing

X  Homelessness

4 High rent burden (rent is > 50 percent of income)

t

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range oheés)o

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobilityprograms
4 Victims of reprisals or hate crimes

Other preference(s):

X

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weighto one or more of these choices (either through an absolute hierarchy or

Boston Housing Authority Annual Plan Page 23

(April 2002 — March 2003) HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003




through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

Date and Time: Only factor among residents with same priority/preference status

Former Federal preferences:

1 Involuntary Displacement (Natural Disaster, Condemnation, Action of Housing Owner
[No-Fault CourtOrdered Eviction Only]Iinaccessibility [Disabled Applicants Only])
Involuntary Displacement (Government Action, Action of Housing Owner)

Involuntary Displacement (Imminent Action by Housing Owner)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

WNWEFELWN

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work in the jadiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meetimgome requirements (targeting)

[] Those previously enrolled in educational, training, or mobility programs

4 Victims of reprisals or hate crimes

Other preference(s): (list below)

]

4. Relationship of geferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

X  The PHAresident lease

4 The PHA'’s Tenant Selection and Assignmédn

4 PHA briefing seminars or written materials

4 Other source (list) BHA website (www.bostonhousing.org)

b. How often must residents notify the PHA of changes in family composition?
X At an annual reexamation and lease renewal

4 Any time family composition changes

4 At family request for revision
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(6) Deconcentration and Income Mixing

a.[X] Yes[ | No:

b.[X] Yes[ ] No:

Does the PHA have any general occupaffamily) public housing
developments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

Do any of these covered developments have average gxabove or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete.

If yes, list these developments as follows:

Development Name

Deconcentration Policy for Covered Developments

Number | Explanation (if any) [see step 4 at Deconcentration policy
of Units | 8903.2(c )(1)((iv)] (if no explanation) [see
step 5 at§903.2(c

)AD)V)]

Franklin Hill

365 Franklin Hill's low average income
may stem from the high degree of
turnover in recent years, around 8
units per yar. The average incom
for families coming in off the wait
list is less than the BHA average for
covered developments. The BHA|s
response is threefold: 1) We are
actively engaged in discussion with
the Franklin Hill task force about
the possibility of @plying for a
HOPE VI revitalization would be tq
boost average income both through
targeted economic development
programs and through introducing
-Continued

D O
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-Continued
a mix of incomes to the site. 2) The
BHA has directed the Community
Services Depdament to review its
current and planned programming
with a specific focus on Franklin
Hill. 3) A number of physical and
guality of life improvements are
planned for Franklin Hill in order tq
decrease turnover at the site. Thase
improvements include caai
improvements, greenspace
improvements, management
efficiencies, and participation in th
Healthy Public Housing project.

0]

Heath Street 249

Heath St. is above the EIR for the
BHA but still less than 30% of Area
Median Income.
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B. Section 8

Exemptiors: PHAs that do not administer section 8 are not required to completessnponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenainased section 8 assistance
program (vouchers, and until completely merged into theszoucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or regulation
More general screening than criminal and draetated activity (list factors below)

Other: The Regional Opportunity Counseling Progisareens for credit and

landlord histories.

XX

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.IX] Yes[ ] No: Does the PIA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an N&ithorized source)

e. Indicate what kinds of information you share with prospective landlords?

[ ]  Criminal or drugrelated activity

X Other: Former landlord name and address upon request by prospective landkrd
requiredby federal regulation.

(2) Waiting List Organization
a. With which of the following program waiting lists is the section 8 teAzaded assistance
waiting list merged? (select all that apply)

None

Federal public hosing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program:

LA

b. Where may interested persons apply for admission to section 8 teased assistan?
(select all that apply)
X PHA main administrative officeLeased Housing Division
XI  Other: There are several special admissions programs run by the BHA witbrafin
partners which allow applications on a referralibds eligible families.
(3) Search Time
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a. < Yes[ ] No: Does the PHA give extensions on standare& period to search for a
unit? If yes, state circumstances below:

The BHA issues vouchers with an initial term120 days. The BHA shall use its discretion to
grant a family one or more extensions of an additional 120 days unless otherwise specified.
Extensions will be granted in circumstances where during the initial voucher search term:

e The family or individualwas not able to actively search for housing due to extenuating
circumstances beyond the control of the voucher holder (such as fire, flood or other natural
disaster, or death in the family which required that the voucher holder travel out of the state);

¢ A voucher holder suffered from severe medical difficulties, an unexpected iliness or
hospitalization (including a rehabilitation program) during the initial 120 day search period.
Under these circumstances, the BHA will extend the search period for 12@uddsich
time was more than 120 days, for as many days as an applicant was hospitalized, in a
rehabilitation center, or incapacitated due to iliness;

e The family needs and requests an extension of the initial voucher term as a reasonable
accommodation fioa person with a disability. The BHA will extend such voucher term as is
reasonably necessary so that the program may be accessible to a family member or individual
who is a person with a disability;

e The family has filed a complaint of alleged discrimiiza with either HUD, Massachusetts
Commission Against Discrimination (MCAD), or the Boston Fair Housing Commission, the
BHA will extend the client’s voucher for a period not to exceed 300 days pending resolution of
the matter or a finding of probable cajsnd/or

e A Section 8 Program Voucher will be extended for up to two additional 120 day periods if
the family or individual can demonstrate by search log entries or other means that the family
contacted a minimum of forty (40) available apartments duttegsearch period and was not
successful in locating an apartment in which to utilize his/her Section 8 rental assistance.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the fealdargeting requirements by targeting
more than 75% of all new admissions to the Section 8 program to families at
or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferencesddmission to Section 8 tenant
based assistance? (other than date and time of application) (if no, skip to
subcomponent) Special purpose section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to emplbygin t coming
year? (select all that apply from either former Federal preferences or ptatarences)

Former Federal preferences
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DX X

o

DA

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to oner more of these choices (either through an absolute hierarchy
or through a point system), place the same number next to each. That means you can use “1”
more than once, “2” more than once, etc.

ther preferences (select all that apply)

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Bposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Working families and those unable to work because of age or disability

Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationagitring, or upward mobility programs

Households that contribute to meeting income goals (broad range of incomes)

Households that contribute to meeting income requirements (targeting)

Those previouslymrolled in educational, training, or upward mobility programs

Victims of reprisals or hate crimes

Other preference(s):

Condemnation

Loss of rent control

Loss of vacancy decontrolled units

Loss of shelter eligibility de to increased income

Homeless families and individuals residing in shelters

Transfer from public housing because of health, safety, and humanitarian reasons

One or tweperson elderly, disabled or displaced families (including persons who are

displaced as result of expiring use) over other singles.

Families who are facing displacement from an “expiring use” development and whose

income is between 50% and 80% of area median.

9. A participant in a supportive housing program for elderly or disabled persofiveha
considered to be imminently in danger of homelessness and shall be eligible for Priority
One status if the program participant: 1) has been a tenant in such program for not less t
twelve (12) monthsAND 2) has outgrown or completed the programsesvicesAND 3) as
a result must relocate from such housing.

10.To applicants who are, or recently were, assisted under a state of federal,-project
based or tenarttased rental assistance program where such program funding is
expiring (or has expired durinipe applicants receipt of the rental assistance) as a
result of cessation of assistance by the funding source provided that the applicants are
in compliance with, or were in compliance with, all of the requirements of the
expiring or expired rental assatce program subsidy.

Nogh,rwnNPE

o
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Date and Time (Only a factor among i@snts with same priority status)

Former Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

1

Wk WPk

o

DA

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad rangeahis)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s):

NoghkrwnNPE

Condemnation

Loss of rent control

Loss of vacancy decontrolled units

Loss of shelter eligibility due to increased income

Homeless families and individuals residing in shelters

Transfer from public housing because of headidfety, humanitarian reasons

One or tweperson elderly, disabled or displaced families (including persons who are
displaced as a result of expiring use) over other singles.

Families who are facing displacement from an “expiring use” development and whose
income is between 50% and 80% of area median.

A participant in a supportive housing program for elderly or disabled persons shall be
considered to be imminently in danger of homelessness and shall be eligible for
Priority One status if the program parpeint: 1) has been a tenant in such program

for not less than twelve (12) month8ND 2) has outgrown or completed the

program’s serviceAND 3) as a result must relocate from such housing.

10.To applicants who are, or recently were, assisted under a $tigeeval, project

based or tenarttased rental assistance program where such program funding is
expiring (or has expired during the applicants receipt of the rental assistance) as a
result of cessation of assistance by the funding source provided thegpplieants are
in compliance with, or were in compliance with, all of the requirements of the
expiring or expired rental assistance program subsidy.

4. Among applicants on the waiting list with equal preference status, how amgplicants
selected? (sett one)
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=4 Date and time of application
[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] ThePHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or othegference materials are the policies governing eligibility,
selection, and admissions to any spegiatpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

4 Other: Individual program mailings (i.e. FSS program marketing), advocacy

group meetings, support service groups

b. How does the PHA announce the availability of any spegtajpose Section 8 pgrams to
the public?

4 Through published notices

4 Other: Press releases and Marketing to targeted support service groups
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4. BHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAshat do not administer public housing are not required to completesuiponent 4A.

(1) Income Based Rent Policies
Describe the PHA's income based rent setting policy/ies for public housing using, including discretionary (that is,
not required by statuter regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for income based rent in
public housing.Incomebased rents are set at the highest of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions). (If selected, skip taceaiponent (2))

___or___

4 The PHA employs discretionary policies for determining incemased rent (If selected,
continue to question b.)
b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

X1 $0
[1  $1$25
[] $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or percentage less than
30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which
these vill be used below:
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d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income (between annual recertifications)
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:
Fixed percentage (other than general 1&giting poliy)
If yes, state percentage/s and circumstances below:
For household heads
For other family members
For transportation expenses
For the noareimbursed medical expenses of Adisabledor nontelderly families
Other (describe below)

T Y I <

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
Yes for all developments

Yes but only for sme developments

No

(N

For which kinds of developments are ceiling rents in place? (select all that apply)
For all developments
For all general occupancy developments (not elderly or disabled or etudyly
For specified general occupancy developments
For certain parts of developments; e.g., the kigke portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

T

Select the space or spaces that best describe how you arrive at ceiling rents
Market comparability study
Fair market rents (FMR)
95" percentile rents
75 percent of operating ctss
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

N [ [
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f. Rentredeterminatios: Between income reexaminations, how often must tenants
report change in income or family composition to the PHA such that the changes
result in an adjustment teent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other(list below)

[ DO

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned
income and phasing in of rent increasesha hext year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

X Other: Survey of rents via local realtors

* Flat Rents for Hope VI developments at Orchard Commons arah&®d Gardens have been
approved by the BHA and were implemented in April 2001. In addition, Flat Rents for Mission
have been approved by the BHA.
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B. Section 8 TenantBased Assistance
Unless otherwise specified, all questions in this section apply lgrto the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Payment Standards

a. What is the PHA’s payment standard?

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below):
1. ifin an exception rent area due to tight housing market

2. as areasonable accommodationa person with disabilities

3. if HUD grants the BHA success rate payment standards

DX

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select
all that apply)
FMRs are adequate to ensure success gmsaisted families in the PHA’s segment of
the FMR area
The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket
Other (list below)

L

c. If the pyyment standard is higher than FMR, why has the PHA chosen this level? (select all
that apply)
FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area
Reflects market or submieet
To increase housing options for families
Other (list below)

CIXIX

d. How often are payment standards reevaluated for adequacy? (select one)
4 Annually (and more frequently as needed)
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard?
(select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

X]  Other: Market conditions
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(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X1 %0
[1  $1$25
[] $26%$50

b.[ ] Yes[X] No: Has the PHAadopted any discretionary minimum rent hardship exemption

policies? (if yes, list below)
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5. Operations and Management

[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this sBetitinn

8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and organization is

attached (see attachment G)

[] A brief description of the management structure and organization of the PHA follows:

Boston Housing Authority Federal Developments

BHA PRIVATELY
DEVELOPMENT NAME ADDRESS MANAGED MANAGED
Alice H. Taylor 71 Prentiss Street, Roxbury, MA 02120 X
Amory Street 125 Amory Street, Jamaica Plain, 02119 X
Annapolis 52 Summer Street, Dorchester, MA 02122 X
Ashmont 374 Ashmont Street, Dorchester, MA 02124 X
Ausonia 185 Fulton Street, Boston, MA 02109 X
Bellflower 24 Bellflower Street, Dorchester, MA 02125 X
Bickford 42 Horan Way, Jamaica Plain, MA 02130 X
Bromley Park 42 Horan Way, Jamaica Plain, MA 02130 X
Cathedral 617 Harrison Avenue, Boston, MA 02118 X
Charlestown 55 Bunker Hill Avenue, Charlestaw MA 02129 X
Codman 784 Washington Street, Dorchester, MA 02124 X
Commonwealth 35 Fidelis Way, Brighton, MA 02135 X
Davison 101 Davison Street, Hyde Park, MA 02136 X
Eva White 440 Tremont Street, Boston, MA 02116 X
Evans Street 82/86 Evans StreeRoxbury, MA 02119 X
Foley 199 “H” Street, South Boston, MA 02127 X
Franklin Field 91 Ames Street, Dorchester, MA 02124 X
Franklin Hill 1 Shandon Road, Dorchester, MA 02124 X
Frederick Douglass 755 Tremont Street, Roxbury, MA 02118 X
General Waren 114 Rutherford Street, Charlestown, MA 02129 X
Groveland 15 Mary Moore Beatty Circle, Mattapan, MA 02126 X
Hampton House 155 Northampton Street, Roxbury, MA 02118 X
Hassan 705 River Street, Mattapan, MA 02126 X
Heath Street 42 Horan Way, Jamea Plain, MA 02130 X
Heritage 209 Summer Street, East Boston, MA 02128 X
Highland Park 16 Center Street, Roxbury, MA 02119 X
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BHA PRIVATELY
DEVELOPMENT NAME ADDRESS MANAGED MANAGED
Holgate 125 Elm Hill Avenue, Roxbury, MA 02121 X
Infill 1 Scattered sites X
Infill 2 Scattered sites X
J.J. Carroll 130Chestnut Hill Street, Brighton, MA 02136 X
Lenox Street 136 Lenox Street, Roxbury, MA 02118 X
Lower Mills 2262 Dorchester Avenue, Dorchester, MA 02124 X
Malone 11 Gordon Avenue, Hyde Park, MA 02136 X
Mary Ellen McCormack 354 Old Colony Avenue, Saln Boston, MA 02127 X
Maverick 41 Maverick Street, East Boston, MA 02128 X
Meade 5 Melville Avenue, Dorchester, MA 02124 X
Martin Luther King Tower | 280 Martin Luther King Boulevard, Roxbury, MA 02119 X
Mission Hill 176 Ward Street, Roxbury, MA 0202 X
Old Colony 255 East Ninth Street, South Boston, MA 02127 X
Orchard Park 2 Ambrose Street, Roxbury, MA 02118 X
Pascuicco 330 Bowdoin Street, Dorchester, MA 02122 X
Patricia White 20 Washington Street, Brookline, MA 02146 X
Peabody/Englewood 1875 Dorchester Avenue, Dorchester, MA 02122 X
Pond Street 29 Pond Street, Jamaica Plain, MA 02130 X
Rockland 5300 Washington Street, West Roxbury, MA 02132 X
Roslyn 1 Cliffmont Street, Roslindale, MA 02132 X
Rutland/E. Springdfield Scattered Site X
St. Botolph 70 St. Botolph Street, Boston, MA 02116 X
Spring Street 23 Spring Street, West Roxbury, MA 02132 X
Torre Unidad 80 West Dedham Street, Roxbury, MA 02119 X
Walnut Park 1990 Columbus Avenue, Roxbury, MA 02119 X
Washington/Beech 4550 Waskngton Street, Roslindale, MA 02130 X
Washington Manor 1701 Washington Street, Roxbury, MA 02118 X
Washington Street 35 Fidelis Way, Brighton, MA 02135 X
West Newton Street 630 Tremont Street, Boston, MA 02118 X
West NinthStreet 195 W. ¢" Street,South Boston, MA 02127 X
Whittier Street 1170 Tremont Street, Roxbury, MA 02120 X

Note: Sample contracts with management companies have been included with the Agency Plan supporting dog
In addition, thenagement assessment form used to evaluate performan
each site for both private management companies ahdiise managers is available. Resident input in the evaluatio
private management companies is considered througiptivate meetings witlthe resident organizations during th

available in the Planning Department.

term of the contracts and prior to selection of contractors during contract renewal processes.
between Local Tenant Organizations and BHA supervisory staff informs and guides in assessing reahagem
performance at sites directly managed by the BHA.

B. HUD Programs Under BHA Management

Regular inte
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List Federal programs administered by the PHA, number of families served at the beginning of the upcoming

fiscal year, and expected turnover in each. (Use “NA'ndicate that the PHA does not operate any of the

programs listed below.)

rogram Name

Units or Families
Served at Year

Beginning

Expected
Turnover

* total federal development only anticipated occupeon 4/1/02.
**This figure includes units shelved pursuant to litigation, special purpose funding and pbajgicg of Section 8

vouchers, and remaining budget authority

Public Housing *10,078 1,125
Section 8 Vouchers (and Project based Certificates) **10,082 550
Section8 Certificates 0
Section 8 Project Based Voucher Program 380 40
Section 8 Mod Rehab 868
Section 8 New Construction/Substantial Rehab Progran 557 30
Special Purpose Section 8 Certificates/Vouchers (list
individually)
Mainstream Housing Program *** 200 10
Designated Housing Program ***200 5
vouchers for norelderly disabled currently on BHA'’s
Elderly/Disabled Public Housing Program waiting list
Family Unification Program ***200 5
Vacancy Consolidation Counseling Program (Hope V1) ***456 xR
Moving to Opportunity Program ***286 Frkkk()
Welfare to Work ***300 10
NAACP ***400 10
Grandfamilies Program ***50 3
Other Federal Programs (list individually)
Public Housing Drug Elimination Program 9,980 -N/A-
Economic Development and Social Serngdé&rogram 800 200
Resident Initiatives Grant Program 4,019 -N/A-
Elderly and Disabled Resident Services Program 3,500 -N/A-
Supportive Housing Services Program 82 8
Community Entrepreneur Program (RG&aded) 10 -N/A-
Greenspace Initiative Program 1885 -N/A-
Hope VI Resident Services Program 712 -N/A-
Regional Opportunity Counseling Program 4,000 -N/A-
Family SelfSufficiency Program 250 -N/A-
Resident Employment Program 67 -N/A-
As of 10/1/01

**These figures represent the maximum units which may be utilized under each A@Gpuaéiibutions Contract.
*++At Mission Main and Orchard Gardens the subsidy is held by the family until all phases of the Hope VI

construction are complete.

*»**This demonstration program is no longer operational.
-NA- These programs provide assistaralt eligible applicants so turnover rates are not applicable.
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BRIEF PROGRAMDESCRIPTIONS

e PUBLIC HOUSING PROGR AM

The Boston Housing Authority owns and operates 58 federally subsidized housing developments with a total of
10,774 units scattered throumit the city of Boston. The Federal Public Housing Program consists of two programs
operated in compliance with regulations set forth by the Department of Housing and Urban Development. The
Family Program, consisting of 7,136 units, offers subsidizedsimguto lowincome households earning less than
80% of Boston Area Median Income (AMI) that meet the eligibility criteria. The Elderly/Disabled Housing
Program, consisting of 3,638 units, targets seniors, age 62 or older, and persons with disabilitieeetttbe
income and eligibility criteria. In addition, the Boston Housing Authority oversees the operation of two HOPE VI
mixed-iincome family developments. These properties are privately owned and managed and provide 1,010 public
housing and 157 marketate housing units. The Boston Housing Authority also owns and operates 13 state
subsidized housing developments with a total of 2,567 units scattered throughout the city of Boston including 150
elderly/disabled units and 2,417 family units. The Commealth of Massachusetts and the Department of Housing
and Community Development establish the basic guidelines and regulations that govern thedttgrogram.

*Note: For Mission Main and Orchard Gardens, the expected unit count upon completiesieoiopment was included. West
Concord is included in the federal unit count although it is technically a prb@sed Section 8 development.

e SECTION 8 TENANT BASED ASSISTANCE

The Section 8 Tenant Based Assistance Program increases affordable hohgiogs for very lowincome
households by allowing families to live in privately owned rental housing. In total the Boston Housing Authority is
able to assist approximately 9,000 families with affordable housing through this program. The merger of the two
primary programs of the Section 8 rental assistance program, the Section 8 certificate program and Section 8 voucher
program, is underway to form the Housing Choice Voucher Program.

e SECTION 8 MODERATE R EHABILITATION PROGRA M

The Moderate RehabilitatiofProgram encourages owners to substantially rehabilitate or construct apartment

buildings, which include nosubsidized as well as subsidized residents. The BHA provides oversight of subsidy

holders at 16 of these developments. Two examples follow:

(1) SRO Section 8 Moderate Rehabilitation for Homeless Individuals: HUD awarded funding for projects which,
after rehabilitation, are placed under contract for a maximum of 10 years to serve the homeless. These projects
were selected through a nationwide conitit. Each project is designed to accommodate the needs of
homeless individuals in need of services.

(2) SRO Section 8 Moderate Rehabilitation for Homeless Veterans: Single Room Occupancy Units are available for
occupancy by homeless veterans at 17 CBtneet in Boston.

e SECTION 8 SUBSTANTIAL REHABILITATION &N EW CONSTRUCTION

These programs combine a guaranteed subsidy with bond financing through the 11(b) program to encourage the “gut
rehab” of older structures or the construction of new apartmeiitibgs. The apartments created are rented to
families eligible for Section 8 assistance for a period ranging from 20 to 40 years. The owner manages the property
and selects tenants from an-site waiting list. The BHA, as the contract administrator HUD, oversees the
management and makes monthly subsidy payments.
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e MAINSTREAM HOUSING P ROGRAM

The Boston Housing Authority has received an allocation of Section 8 subsidies f@laenty disabled individuals.

In addition to Section 8 assistance, th®gram coordinator has created a network of services to aieeft@ly

disabled participants in their search for housing. These services include referrals to agencies throughout the Boston
area who offer support such as housing search assistance, ititorma disability issues, and advocacy services.

e FAMILY UNIFICATION P ROGRAM
The Family Unification Program provides housing assistance to families involved with the Dept. of Social Services
to which permanent, stable housing is the final barrier fonifgzation with children in foster care.

e VACANCY CONSOLIDATIO N COUNSELING PROGRAM

The BHA was awarded Section 8 assistance to be provided to residents of the Mission Main and Orchard Gardens
Public Housing Developments to facilitate vacancy consoliegifforts in conjunction with the HOPE VI initiative.
Section 8 assistance was offered to all tenants residing at these two sites for the purpose of relocation when their unit
was scheduled for demolition. Clients who receive this Section 8 assistenaésa eligible for counseling services
including access to information on available housing, public transportation, schools, childcare, employment,
volunteer positions, and neighborhood network information. The VCCP counseling staff offers worksliopgsn

to promote sefsufficiency such as credit counseling and welfare reform.

e MOVING -TO-OPPORTUNITY PROGRAM

The Movingto-Opportunity (MTO) program was an experimental demonstration and research project enacted by
Congress and designed by HUD to eahkithe impact of assisting leincome families in moving from public and
assisted housing in highoverty areas to low poverty communities with better housing, education and employment
opportunities. The Boston Housing Authority was selected as onevef Housing authorities nationwide to
participate in the MTO program. This demonstration program combined housing counseling services with Section 8
tenantbased rental assistance to very low income families living in public housing or who received {ragect

Section 8 assistance in high poverty areas. The BHA received an award of 285 Section 8 tenant based certificates
and vouchers. MBHP assisted the BHA in this endeavor by providing counseling services. All 285 participants in
Boston’'s MTO Program ere followed by HUD over a ten year period to evaluate their progress and to determine
whether extensive housing counseling services and assistance with housing choice are key elements in breaking the
poverty cycle. This program is no longer operatiorgita demonstration period has ended.

e WELFARE -TO-WORK PROGRAM

The focus of the BHA's Welfar¢o-Work Program is to provide opportunities for selifficiency by offering
participants a wide range of supportive services that will enable familiesate he life-changingtransition from

welfare to work. Collaboration with public and private partners will help eligible participants to acquire skills and
resources necessary to obtain jobs, secure-chitd, access transportation, and undertake othertadit achieve
economic selkufficiency. The availability of Section 8 Vouchers also allows families to move to apartments that
are located near employment opportunities. Hence the program focuses on the three most frequent barriers
complicating the stressful transition from welfare to work: 1) lack of job readiness training, 2) difficulty in
obtaining child care and 3) inability to access jobs because of transportation constraints.
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¢ GRANDFAMILIES PROGRA M

The Grandfamilies Program will provide hougiassistance in the form of 50 Section 8 tenant based rental vouchers
to very lowincome families containing near elderly or elderly persons who are raising minors. Under this program,
the Boston Housing Authority will administer the Section 8 assistamckesupport services will be provided to

families after the appropriate referral is made by Boston Aging Concerns Young & Old United (BACYOU)

e NAACP

As part of the relief settlement of the NAACP v. HUD lawsuit, the BHA will work with the Metrolist agetiocy
provide housing counseling services to afford minority families the opportunity to live in predominantly white or
racially diverse neighborhoods. The mobility counseling and housing search assistance will include landlord
outreach; assistance in negaibns and the completion of paperwork; financial assistance for moving costs; and
postmove counseling. In addition, there are currently four hundred subsidies being held in escrow by the BHA
pending resolution of litigation.

e PUBLIC HOUSING DRUG ELIMIN ATION PROGRAM (PHDEP )

The Boston Housing Authority’s Public Housing Drug Elimination Program is a critical part of our efforts to reduce

and/or eliminate drugelated crime in our housing developments. The BHA's overall approach to drug elimination

focuses on organizing and serving the community, not just policing it. The major goals of the PHDEP program and

BHA's drug elimination initiatives are to:

1. Continue reducing drugelated and other serious crimes;

2. Continue Community Policing efforts at all sites address resident fear and perception of enlgted crime,

thereby improving resident quality of life;

Constructively engage resident youth including the growing BHA youth population years 13 and under to avoid

potential crime;

Improve linkages with dig treatment programs so that more BHA residents will participate in these vital

services; and

Continue to improve upon management lease enforcement and related actions to quickly remove criminals and

drug involved households from the community and tospré them from gaining admission to BHA properties.

6. Continue to offer programs that complement other BHA efforts to augment residents access to job training,
employment and other setlifficiency efforts.

These activities reflect the BHA’s commitment ttilize a broad array of techniques to combat crime and drugs,

ranging from basic security activities to recreational and educational activities.

o & W

e ECONOMIC DEVELOPMENT AND SUPPORTIVE SERVICES PROGRAM (EDSS)

The Boston Housing Authority, in partnership witle Boston Private Industry Council, the Mayor’s Office of Jobs

and Community Services (JCS), Local Tenant Organizations (LTO’s) from several BHA developments, Greater
Boston Legal Services (GBLS) and the Metropolitan Area Planning Council (MAPC), recéiveling under
HUD’s Economic Development and Supportive Services (EDSS) Program to train and place 400 or more public
housing residents from across the City of Boston in living wage jobs. Outreach and intake of public housing
residents will take placetgublic housing sites, which will function as “satellites” of the City’s G8iwp Career
Centers. Public housing residents from all BHA family developments will be able to directly access a broad range of
employment, training and supportive service peosgs and referrals. The program has been designed to coordinate
with the City of Boston and State welfate-work systems and to support residents in meeting the new TANF work
requirements. It is based on a detailed analysis of public housing residentyenepit, training and supportive
service needs.

e COMMUNITY ENTRPRENEU R PROGRAM (ROSS FUNDED)
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The Boston Housing Authority (BHA)in partnership with the Center for Women Enterprise (CWE) and Dorchester
Bay Economic Development Corporation (DBEDC), is esifig access to an entrepreneur development
coursework/training and the establishment of a Microloan fund. Up to 40 public housing residents will be able to
participate in the entrepreneur training program. Post successful completion of the entrefpiniggy program,
participants will have access to the Microloan fund.

e RESIDENT INITIATIVES GRANT PROGRAM (RIGP )

The purpose of the Resident Initiatives Grant Program (RIGP) is to assist the Boston Housing Authority (BHA) in its
efforts to sustain physit@amprovement programs at family developments through the development of a meaningful
partnership with local tenant organizations (LTO’s) and to increase access for residents to greatly needed supportive
services from area providers. The grant providesséance for two primary types of activities: capacity building for
LTO’s and resource coordination for the resident population. The rules and requirements for the conduct of RIGP
activities are provided through contractual terms and the RIGP Handbo@it) ptovides contracts with instructions

on how to develop programmatic initiatives and report on them. The RIGP program is funded through the BHA’s
Comprehensive Grant Program (CGP). RIGP activities are currently conducted at eight (8) developments
throughout the local tenant organizations: Alice Taylor, Bunker Hill, Cathedral, Commonwealth, Franklin Hill,
Lenox Street, Mary Ellen McCormack and Maverick.

Due to tightening fiscal conditions and questions regarding the most effective use of scarceesedber8HA is
reviewing the program.

e ELDERLY/DISABLED RES IDENT SERVICES PROGRAM

The Elderly/Disabled Resident Services Program provides service coordination through a combinatibausiin

staff and contracted services at all elderly/ disabled devedopsn Resident Service Coordinators are charged with

two major tasks. The first is to assist individual residents as needed with health, personal care, meals services,
money management, substance abuse treatment, and/or other aspects of daily lifeurpbise of this effort is to

assist residents who are facing difficult problems to maintain their independence. The service coordinators
accomplish this by bringing in the assistance which residents need from available community resources. By
providing tis service, we have stabilized individuals in their apartments, enabling them to continue their residency
and remain good neighbors. The second major charge of resident service coordinators is to work with managers and
residents to create an open aneffidly community environment. By assisting resident organizations in planning and
implementing community activities, resident service coordinators increase socialization among residents and
decrease isolation. The use of the resident service coordinatgrgm in each of our buildings has proven to be an
invaluable resource to both residents and managers, particularly in communities that have a wide range of ages and
disabilities among the population.

e SUPPORTED HOUSING SERVICES PROGRAM

The Supported Haing Services Program provides a combination of housing and supportive services to frail elderly
and nonrelderly disabled residents of federally assisted housing who are at risk of nursing home or other institutional
placement. The primary goal of the prag is to promote and encourage maximum resident independence within a
home environment, and to improve the ability of management to assess the service needs of eligible residents and
provide or ensure the delivery of needed services. In addition todirmyguality affordable housing, the program
provides a variety of support services, which can include meal preparation, housekeeping, laundry, transportation, or
other personal care services. There are currently seven (7) supported housing prograasoteittof 77 units
operating in five (5) different developments. These programs are administered by loecptafibrproviders
including Ethos, Vinfen, Latino Health Institute, Justice Resource Institute, Elders Living at Home and Friends of
Shattuck Shiger.
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e HOPE VI
The HOPE VI Program provides grants to revitalize the BHA’s most distressed public housing developments. Revitalizat

ion

efforts are focused on three areas: physical improvements, management improvements, and social and community services

address resident needs. The program has five key objectives:

e Changing the physical shape of public housing by demolishing the most distressed developments and replacing them
housing designed to blend with the surrounding community.

e Reducing theeoncentrations of poverty by encouraging a greater income mix
e  Establishing sefsufficiency programs for the resident community.

with

e Forging broaebased partnerships to involve public housing residents, state and local government officials, the private

secta, nonprofit groups and the community at large in planning and implementing improvements in public housin
developments.
HOPE VI permits expenditures for the capital costs of demolition, construction, rehabilitation and other physia
improvements, devepoment of replacement housing, planning and technical assistance, and implementation of resident S

g

al
elf

sufficiency programs. To date, through this program, the BHA has successfully created new partnerships with private entities to

produce mixedinance and rixed-income affordable housing at the Orchard Gardens and Mission Main developments.

e REGIONAL OPPORTUNITY COUNSELING PROGRAM

The Boston Housing Authority Regional Opportunity Counseling Program promotes regional collaboration and involves two
non-profit counseling agencies and six partner PHAs. The goal of the Boston ROC program is to promote upward mobility and

long-term selfsufficiency among lowncome participants. The BHA will expand the housing choices through landlord
outreach, counseling and eing search assistance that focuses on regional mobility. The most important aspect of t
counseling programs is the concentrated efforts of all the agencies involved in actively pursuing ways of removing impedim
to mobility. The effect of limited MR levels, the prevalence of discrimination, the reluctance of landlords to accept Section
subsidies, and the differing policies and procedures of each PHA are all impediments to mobility and are addressed in
BHA'’s counseling programs. Basic inforti@n about suburban apartment listings and Section 8 portability are distributeg
widely by the BHA. In addition, regional mobility is promoted through extensive landlord outreach efforts and the provision
information on transportation, education andptmyment opportunities, which are available in suburban communities in the
BHA'’s Housing Search Room.

e GREENSPACE INITIATIVE PROGRAM

The Greenspace Initiative Program of the Design and Development Department is a pilot program working with the Mary Ell
McCormack, Whittier Street, Lenox Street and Franklin Hill Federal Developments to improve the physical landscape of the
sites while building a stronger residential community. The program works in a collaborative effort with the Resident Task
Forces, Propty Management, Planning and Civil Rights Departments of the Authority to reach the following goals:

e Toreclaim abandoned, poorly maintained and/or pewest green space within and surrounding BHA family
developments

e To build, through greenspace projgeca more vibrant resident community, by involving youth, young families, and
newer populations at the developments

e To forge new and/or improved relationships between the BHA, our resident communities, and the “outside world” g
funders and the communityganizations

e To provide opportunity for youth employment and training

e Toimprove resident health

e FAMILY SELF SUFFICIE NCY

The Family SelSufficiency program is designed to help Section 8 tenants achieve independence and econosaiiarssdf
The progam is voluntary and offered to all current Section 8 recipients. Each program participant works with a case mang
to develop an Individual Training and Service Plan that includes a multituderefces, which help the family achieve self
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sufficiency. FSS families enter into a fivgear contract with the Boston Housing Authority that specifies the obligations of the
family and the Housing Authority. The case manager works with the head of household to obtain the service necessaty to
implement the plan.A family begins to accrue an escrow savings account of matching funds when their Total Tenant Payment

(TTP) increases due to financial earnings. The family receives the money in this account, plus interest, when the FSS Contract
is completed.

e RESIDENT EMPLOYMENT PROGRAM
The Resident Employment Program seeks to promote the BHA's policy to provide employment and other economic contragting
opportunities for BHA residents and BHA resident owned businesses in accordance with Section 3 of the Housinguand Utb
Development Act of 1968 as amended by the Housing and Community Development Act of 1992.
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C. Management and Maintenance Policies
List the PHA's public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency'sules, standards, and policies that govern maintenance and management of public housing, including a
description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies govéng Section 8 management.

(1) Agencywide policies (govern both Public Housing and Section 8):
e Cash Management and Investment Policy

Civil Rights Protection Plan

Code of Conduct

Confidentiality & Confidentiality Agreement Policy

Dress Code

Drug Free Workplac®olicy

Electronic Mail (Email) Usage Policy

Family and Medical Leave Policy

Hiring and Selection Guidelines

Minority Participation Policy

Procurement Policy

Resident Employment Provision

Sexual Harassment Policy

Small Necessities Leave Act

Telephone UsagPolicy

Tenant Grievance Procedures

Tobacco Free Workplace Policy

Vehicle Usage Policy

(2) Public Housing Maintenance and Management:
Admissions and Continued Occupancy Policy
Community Service Policy

Deconcentration Policy
Demolition/Disposition Policy

Peg Control Policy

Pet Policy for the Elderly/Disabled Program
Pet Policy for the Family Program
Reasonable Accommodation Policy for Public Housing
Resident Relocation and Rehousing Policy
Site Based Purchasing System Policy
Tenant Participation (LTO) Policy

(3) Section 8 Management:
e Section 8 Administrative Plan

e Reasonable Accommodations in Rental Assistance Policies and Procedures
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6. BHA Grievance Procedures

[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to lstenpomponent 6. Sectior@nly
PHAs are exempt from sutomponent 6A.

A. Public Housing

1.[X] Yes[ ] No: Has the PHA established any written grievance procedures in addition to
federal requirements found at 24 CFR Part %@hpart B, for residents of
public housing? If yes, list additions to federal requirements below:

Since the BHA has designed the grievance procedures to comply with both state and federal
requirements, one additional provision required by the DepartwfeHousing and

Community Development, the state agency that regulatesfstaded public housing, has

been extended to residents at federal developments too. Decisions of the Grievance Panel
may be appealed to a designee of the Administrator.

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA
grievance process? (select all that apply)
X] PHA main administrative office:
BHA Office of Civil Rights
Hearing Panel Coordinator
52 Chauncy Seet, 9" Floor
(617) 9884098
<] PHA development management offices
[ ] Other (list below)

. Section 8 TenantBased Assistance
[ ] Yes[X] No: Has the PHA established informaiview procedures for applicants to the
Section 8 tenaAbased assistance program and informal hearing
procedures for families assisted by the Section 8 tehaséd assistance
program in addition to federal requirements found at 24 CFR 9827 If yes,
list additions to federal requirements below:

= @

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)
X] PHA main administrative office
BHA Office of Civil Rights
Leased Housing Appeal
52 Chauncy Street
9" Floor
[ ] Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to contpieieomponent and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the
PHA is proposing for the upcoming year to ensure kegn physical and social viability of its public houosi
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templd®&, at the PHA'’s option, by completing and attaching a properly

updated HUDB52837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan as an Attachment (see table of contents)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the
CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&&ar Action Plan covering capital work items. This statement can be
completed by using the-Bear Action Plan table provit in the table library at the end of the PHA Plan template
OR by completing and attaching a properly updated HoZB34.

a.l{ Yes[ ] No: Isthe PHA providing an optionat¥ear Action Plan for the Capital
Fund? (if noskip to subcomponent 7B)

b. If yes to question a, select one:
X The Capital Fund Program%ear Action Plan is provided as an attachment to the PHA
Plan as an Attachment. See Table of Contents for file name.

_or_

[] The Capital Fund Program8ear Action Plan is provided below: (if selected, copy the
CFP optional 5Year Action Plan from the Table Library and insert here)
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B. HOPE VI and Public Housing Development and Replacement Activities
(Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

X Yes[ | No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to
question c; if yes, provide responses to question b for each grant, copying
and completing as many times as necessary)

b) Status of HOPE VI revitalization grant

. Devebpment name: Maverick
. Development (project) number: 108
. Status of grant:
4 Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan underway

wWN -

. Development name: Mission Main
. Development (project) number: 103 (MAO6P002003)
. Status of grant:
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
4 Activities pursuant to an approved Revitalization Plan underway

wWN -

X Yes[ ] No: c) Does the PHA plan topply for a HOPE VI Revitalization grant in the
Plan year? If yes, list development name/s below:
Franklin Hill Housing Development

X Yes[ | No: d) Wil the PHA be engaging in any mixdihance development activisefor
public housing in the Plan year?
If yes, list developments or activities below:
0] as part of the Maverick HOPE VI grant
(i) Use of RHF monies- site yet to be determinedmayinvolve
mixed-finance
(i)  Potential development of an affordable assisted liyangject

X Yes[ | No: e) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statement? If yes, list developments below:
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1. Disposition and redevelopment of 54 scattered site duplex units, “the Infills”

2. The BHA currently is working on two projects that would involve the use of Replacement
Housing Factor (RHF) funds. The first, related to land at our Amory Street site, isletngp

the requisite community planning process in advance of an RFP to procure a development team.
The procurement should be completed in late May 2002. The BHA's intends that the Amory
Street site be developed for public housing assisted living fdrdiders. This is a challenging

goal and the due diligence that is necessary to create a viable proposal probably will take nine
months from the time that a team is selected.

The second project site is located on Morton Street in the Forest Hillbln@igood. The BHA

is in the early stages of a community planning process with the intent of creating family housing
units. The community process for this project will extend through the Fall of 2002; a proposal
will be developed for submission to HUD 2003.

We do not need to proceed to create public housing on both sites. If the Amory Street project
proves infeasible as public housing, we will dedicate more RHF funds to the Morton Street site.
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8. Demolition and Disposition
[24 CFR Part 903.7 9]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.Bousing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to component 9; if “yes”,
complete one activity description for each development.)

2. Activity Description
[ 1 Yes[X] No: Has the PHA providd the activities description information in the

optional Public Housing Asset Management Table? (If “yes”, skip to
component 9. If “No”, complete the Activity Description table below.)

Note: BHA is planning to bring all of its current daycare spaces under current leases
over the next 1 to 2 years. In some cases a leasamgagr HUD disposition
requirements, in which case the BHA intends to engage in a disposition process wijth
associated public process to lease the daycare space.

Demolition/Disposition Activity Description
la. Developmemame: Infill |
1b. Development (project) number: 156 (MAO6P002056)

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] |

4. Date application approved: 08/09/99

5. Number of units affected: 24
6. Coverage of action (select one) [ ] Pat of the development
DX] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 11/99
b. Projected end date of activity: 04/GXcept for 6 units- projected 10/02

Note: The BHA received approval for the disposition of these units. BHA issued an RFP
and accepted responses from developers to convert the units to homeownership. A
complete list of addresses is available as aming document in the Planning
Department at 52 Chauncy Street and local management offices.
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Demolition/Disposition Activity Description

la. Development name: Infill Il
1b. Development (project) number: 159 (MA0O6P002059)

2. Activity type: Denolition [_]
Disposition)<]

3. Application status (select one)

Approved X

Submitted, pending approval |

Planned applicatior] |
4. Date application approved: 08/09/99
5. Number of units affected: 28
6. Coverage of action (select one) [ ] Part of the development

X Total development

7. Timeline for actvity:
a. Actual or projected start date of activity: 11/99
b. Projected end date of activity: 04/02, except for 8 units, projected 10/02

Note: The BHA received approval for the disposition of these units. BHA issued ar
and accepted responses fral@avelopers to convert the units to homeownership. A
complete list of addresses is available as a supporting document in the Planning
Department at 52 Chauncy Street and local management affices

RFP

la. Development name: 72 Morton Street
1b. Developrent (project) number:

2. Activity type: Demolition]_]
Disposition]¥]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved:

5. Number of units affected:
6. Coverage of action (select one) [ ] Part of the development
[ ] Totd development

7. Timeline for activity:
a. Actual or projected start date of activity: TBD
b. Projected end date of activity:

Note: The BHA is considering redeveloping vacant land a7 9Morton Street with new
affordable housing and retention ofree open space. A separate public process will |
undertaken for this parcel. The BHA is still determining if this disposition falls undef

e
the

jurisdiction of the Annual Plan.
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la. Development name: 30 Dorr St.
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition[X]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned applicationX]

4. Date applicatiompproved:

5. Number of units affected:
6. Coverage of action (select one) [ ] Part of the development
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: TBD
b. Projected end date of activity:

Note: The BHA is considering redeveloping vacant land aB3Dorr Street with
affordable housing along with the Infill properties. A separatdblic process will be
undertaken for this parcel. The BHA is still determining if this disposition falls under
jurisdiction of the Annual Plan.

Demolition/Disposition Activity Description
la. Development name: Evans Street
1b. Development (projecjumber: 155 (MAO6P002055)

2. Activity type: Demolition]_]
Disposition]¥]

3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] |

4. Date application approved: 08/09/99

5. Number of units affected: 2
6. Coverage of action (select one) [ ] Part of the development
X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 11/99
b. Projected end date of activity: 04/02

Note: The BHA received approval for the disposition of these units. BHA issued arj
and acceptedasponses from developers to convert the units to homeownership. A
complete list of addresses is available as a supporting document in the Planning

Department at 52 Chauncy Street and local management offices.

the

RFP
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Demolition/Disposition Activity Description

la. Development name: West Concord
1b. Development (project) number: 636

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)

Approved ]
Submitted, pending approval |

Planned applicatiox]

4. Date application planned for submission: 6/01

5. Number of units affected: 74
6. Coverage of action (select one) [ ] Part of the development
X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 4//01 (RFP issued)
b. Projected end date of activity: 10/02 (Transfer to be completed)

NOTE These properties are not public housing units. They are prdyasted Section
scattered site units being transferred to a local fanefit with continued affordability
restrictions pursuant to requirement of original HUD financing.

Demolition/Disposition Activity Description
la. Development name: Orchard Park
1b. Development (project) number: 25

2. Activity type: Demolition]_]
Disposition)X]

3. Application status (select one)

Approved X]* HUD approved the Homeownership as part of the HOPE VI grant in 199
The disposition application will be specific as to boundaries and size.

Submitted, pending approval |
Planned applicatio [ ]

4. Date application planned for submission: 02/01

5. Number of units affected: None

6. Coverage of action (select one) X] Part of the development
[ ] Total development
7. Timeline for activity: a. Actual or projected start date of activity: 04/01

b. Projected end date of activity: 01/02

Note: The BHA acquired sewarvacant lots from the City of Boston as part of the
HOPE VI program. The BHA will transfer the sites back to the Department of

WJ

Neighborhood Development for first time homeownership opportunities consistent yith
the Hope VI revitalization plan. A compéelist of the addresses of these lots is available

as a supporting document in the Planning Department at 52 Chauncy Street and at]

each

local management office. In addition the BHA through a subsidiary acquired 3 pardels

(198 Dudley Street, ~45 Winslov Street and 6-83 Zeigler Street) for inclusion in tF
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HOPE VI Program. 6983 Zeigler Street contains an abandonesdttary masonry
building, the other parcels are vacant. Due to budgetary constraints and site plannjng
issues, BHA has determined to dispas the properties to leverage private resources ffor
development of the site for a use compatible with adjacent housing. A disposition
application is not required for this site, since the properties were never part of an annual
contributions contract wit HUD.

Demolition/Disposition Activity Description
la. Development name: Bickford
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition]¥]
3. Application status (select one)
Approved X
Submitted, pending approval |
Planned applicatior] ]

4. Date application approved: 05/24/01

5. Number of units affected: 64

6. Coverage of action (select one) [ ] Part ofthe development
X] Total development

7. Timeline for activity:

a. Actual or projected start date of activity: 11/01

b. Projected end date of activity: 04/03
Note: The BHA solicited proposals from ngmofit sponsors for a HUD 202 re
development of this property. The selected development team (Jamaica Plain
Neighborhood Development Corp.) submitted a 202 application in response to the 2001
SuperNOFA, and fundingas awarded.

Demolition/Disposition Activity Description
la. Development name: Amory Street
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition]¥]

3. Application status (select one)

Approved []

Submitted, pending approval |

Planned applicatio)x]
4. Date application approved:
5. Number of units affected: Nongacant parcel

6. Coverage of action (select one) DX] Part of the development
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[ ] Total development

7. Timeline for activity:
a. Actual or projected sthdate of activity: Undetermined
b. Projected end date of activity: Undetermined

Note: The BHA may seek to dispose of a vacant parcel of land for development of &
public housing assisted living facility. The public process has commenced and a
develogr RFP will be issued in early 2002.

1S4

Demolition/Disposition Activity Description

la. Development name: Maverick
1b. Development (project) number: 108

2. Activity type: DemolitionX]
Disposition]¥]

3. Application satus (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved:

5. Number of units affected: 411
6. Coverage of action (select one) [ ] Part of the development
] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/02
b. Projected end data activity: 10/07

Note: As part of Hope VI grant awarded 9/01.
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9. Designation of Public Housing for Occupancy by Elderly Families or

Families with Disabilities or Elderly Families and Families with

Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptiondrom Component 9; Section 8 only PHASs are not required to complete this section.

1.[X] Yes[ ] No:

Has the PHA designated or applied for approval to designate or does the
PHA plan to apply to designate any public howgsfar occupancy only by
the elderly families or only by families with disabilities, or by elderly
families and families with disabilities or will apply for designation for
occupancy by only elderly families or only families with disabilities, or by
elderlyfamilies and families with disabilities as provided by section 7 of
the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes”, complete one activity
description for each development, unlesski#A is eligible to complete a
streamlined submission; PHAs completing streamlined submissions may
skip to component 10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity description imf@tion for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 10. If “No”, complete the Activity Description
table on the next page
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Designation of Public Housing Activity Description

la. Development naen  All Elderly/Disabled Program developments
(see supplemental table below)

1b. Development number: All Elderly/Disabled Program developments
(see supplementéhble below)

2. Designation type:
[ ] Occupancy by only the elderly
[ ] Occupancy by families with disabilities
X] Occupancy by only elderly families and families with disabilities:
(In ratio of 70% Elderly, 30% Disabled at each site)
3. Application status (select one)
X] Approved:; included in the PHA’s Designation Plan *
[ ] Submitted, pending approval
[ ] Planned application
*The Plan appoved by HUD included alterations to proposed BHA Plan.
4. Date this designation approved, submitted, or planned for submission: 08/27/99
5. If approved, will this designation constitute a (select one)
X] New Designation Rin
[ ] Revision of a previously approved Designation Plan?
11.Number of units affected: 3,548
7. Coverage of action (select one)
[ ] Part of the development
X] Total developmeni(see supplemental table below)
Implementation Strategyhe BHA sent notification letters to all residents, applicants
and local tenant organizations regarding the plan and implementation process. On
September 1, 2000 the BHA reordered the wait list Brformed all applicants in writing
of their new position on the wait list, provided information about options available ur]
the new plan and allowed applicants an opportunity to change their housing choiceg
desired. Applicants chose from any of tielowing options: apply to other
developments with lower ratios of disabled to elderly; apply for Section 8 while retai
their position on the public housing waiting list, or use one of their three choices to g
to the family citywide wait list whee a preference for oAgedrooms has been extended
disabled applicants.

Update to 2002 plan: In accordance with the Designated Housing Plan, BHA revises
an annual basis the developments designated for eldezfgrence points. This was
completedm June of 2001 at which time all applicants were notified of the changes §
provided with options to change their choice of developments.

der
if
ning

pply
to
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Designation of Public Housing: Supplemental Table

Development Address Units Disabled Elderly Elderly Pref.
(Occup’d)* HH HH

Amory Street 125 Amory Street, Jamaica Plain 146 75 71 Y
Annapolis 52 Summer Street, Dorchester 54 15 39
Ashmont 374 Ashmont Street, Dorchester 52 17 35 Y
Ausonia 185 Fulton Street, Boston 90 28 62 Y
Bellflower 24 Bellflower Street, Darhester 96 21 75
Codman Square | 784 Washington Street, Dorchester 96 38 58 Y
Davison 101 Davison Street, Hyde Park 46 23 23 Y
Eva White 440 Tremont Street, Boston 99 22 77
Foley Apartment  [199 "H" Street, South Boston 92 22 70
Frederick Douglass | 755 Tremont Street, Roxbury 70 31 39 Y
General Warren 114 Rutherford Street, Charlestown 94 26 68
Groveland 15 MM Beatty Circle, Mattapan 44 23 21 Y
Hampton House 155 Northampton Street, Roxbury 68 35 33 Y
Hassan 705 River Street, Mattapan 90 43 47 Y
Heritage** 209 Summer Street, East Boston 266 102 164 Y
Holgate 125 EIm Street, Roxbury 80 33 47 Y
JJ Carroll 130 Chestnut Street, Brighton 63 16 47
JJ Meade 5 Melville Avenue, Dorchester 39 14 25 Y
Lower Mills 2262 Dorchester Avenue, Dorchester 155 61 94 Y
M. L. King Towers [280 MLK Avenue, Roxbury 103 45 58
Malone 11 Gordon Avenue, Hyde Park 92 34 58 Y
Pasciucco 330 Bowdoin Street, Dorchester 75 33 42 Y
Patricia White 20 Washington Street, Brookline 196 28 168
Peabody 1875 Dorchester Avenue, Ddrester 91 32 59 Y
Pond Street 29 Pond Street, Jamaica Plain 43 18 25 Y
Rockland 5300 Washington St., W. Roxbury 68 32 36 Y
Roslyn 1 Cliffmont Street, Roslindale 103 31 72 Y
Spring Street 23 Spring Street, West Roxbury 95 24 71
St. Botolph 70 St. Botdph Street, Boston 125 60 65 Y
Torre Unidad 80 West Dedham, Boston 167 59 108 Y
Walnut Park Columbus Avenue, Roxbury 135 60 75 Y
Washington Manor [1701 Washington Street, Roxbury 58 34 24 Y
Washington Street [91/95 Washington Street, Brighton 79 24 55 Y
West Ninth Street [195 West Ninth Street, South Boston 82 16 66

*Excludes units coded as Wheelchair, Modified, Hearing Impaired, Supported Housing, or

Congregate use.

**20 family units not included in these counts
Updated 10/10/01
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10. Conversion of PublicHousing to TenantBased Assistance

[24 CFR Part 903.7 9 (j)]

Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996
HUD Appropri ations Act

1.[ ] Yes[X] No:  Have any of the PHA'’s developments or portions of developments been
identified by HUD or the PHA as covered under section 202 of the HUD

FY 1996 HUD Appropriations Act? (If “No”, skip to compemt 11; if

“yes”, complete one activity description for each identified development,
unless eligible to complete a streamlined submission. PHAs completing

streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? If
“yes”, skip to component 11. If “No”, complete the Activity Description

table provided o the next page.

Boston Housing Authority

Annual Plan
(April 2002 — March 2003)

Page 60
HUD 50075

OMB Approval No: 25770226
Expires: 03/31/2003




Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment resulsibmitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_] No: Is a Conversion Plan required? (If yes, go to bldck no, go to
block 5.)

status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

than conversion (select one)

Units addressed in a pending or approved demolition application
(date submitted or approved: )

Units addressed in a pending or approved HOPE VI demolition applicd
(date submitted or approved: )
Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted capproved: )
Requirements no longer applicable: vacancy rates are less than 10 p4
Requirements no longer applicable: site now has less than 300 units
Other: (describe below)

]

OO0 O o

4. Status of Conversion Plan (select the statement that best describes the current

5. Description of how requirements of Section 202 are being satisfied by means pther

ition

N

rrcent

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

Component 10 (B) Voluntary Conversion Initial Assessments

a. How many of the PHA'’s developments are subject to the Required Initi

Assessments?
16

b. How many of the PHA'slevelopments are not subject to the Required |

al

nitial

Assessments based on exemptions (e.g., elderly and/or disabled developments not

general occupancy projects)?
42
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c. How many Assessments were conducted for the PHA'’s covered developments?
16

d. Identify PHA derelopments that may be appropriate for conversion based on the
Required Initial Assessments: 0

Development Name Number of Units
N/A N/A (see explanation)

The Boston Housing Authority determined a Per Unit Monthly (PUM) cost for
coveral (general occupancy) developments including operating costs with tenant
contribution ($538) and capital ($238) for a total of $776 PUM. We then compared
that to the average Housing Assistance Payment plus the tenant’s contribution that
amounted to $111BUM. Therefore, the change to tendratsed assistance would not
be cost effective. None of the general occupancy developments in the BHA’s
portfolio, with the exception of Maverick which has recently received a HOPE VI
grant award, has reached the stafjebsolescence where it would be cost effective to
convert to tenanbased assistance rather than to maintain it as public housing.

Furthermore, the Greater Boston housing market has been challenging for voucher
holders to successfully utilize their vauer. The success rate for voucher holders has
been less than 75% for the past 12 months. In addition, to convert a development to
tenantbased assistance would have a deleterious effect on the availability of
affordable housing in the City of Boston byeating even more competition for what
scarce affordable housing that does exist. Finally, residents strongly oppose any
conversion.

e. If the PHA has not completed the Required Initial Assessments, describe the
status of these assessments.

This informaton must be provided as a required attachment to the PHA Plan template.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeownership Programs Administered by the BHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs administered by
the PHA under an approved section 5(h) homeownership program (42
U.S.C. 1437c(h)), or an approved HOPgrogram (42 U.S.C. 1437aaa) or
has the PHA applied or plan to apply to administer any homeownership
programs under section 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip to
component 11B; if “yes”, complete one activitysieiption for each
applicable program/plan, unless eligible to complete a streamlined
submission due temall PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided all required activity description information for this
component in theptional Public Housing Asset Management Table? (If
“yes”, skip to component 12. If “No”, complete the Activity Description
table below.)

Public Housing Homeownership Activity Description

(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending apprat/
[ ] Planned application
4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
5. Number of units affected:
6. Coverage of action: (select one)
[ ] Part of the development
[ ] Total development

B. Section 8 Tenant Based Assistance
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1.[X] Yes[ ] No: Does the PHA plan to administer a Seat8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to component 12; if “yes”, describe each
program using the table below (copy and complete questions for each
program identifiedl unless the PHA is eligible to complete a streamlined
submission due to high performer statusdigh performing PHAs may
skip to component 12.)

1. Program Description:

Note: In addition to the program description below, please refer to Attachmeat thé Section
8 Homeownership Capacity Statement.

In accordance with recently promulgated regulations by the Secretary of the United States
Department of Housing and Urban Development, the Boston Housing Authority will, pursuant to
24 CFR Part M, offea Housing Choice Voucher Homeownership demonstration program. The
Authority will offer families that receive Section 8 TenaBased assistance homeownership
options. The mission of the Authority is to provide homeownership possibilitiessg#itiency
training and support, and facilitate community growth, while providing parameters which will
attempt to minimize defaults which consequently have a negative impact on both the family and
the community.

In order to effectively develop and facilitate tbhption of homeownership, the Leased
Housing Department will partner with the City of Boston’s Department of Neighborhood
Development. DND has an established First Time Home Buyers program. By partnering with
our sister agency, the Leased Housing Divisiah dramatically expedite the implementation of
this program. The partnership will strengthen and effectively broaden the impact of
homeownership opportunities within the City by providing services, support and expertise in a
myriad of areas.

The Leased Housing Department has commenced the process of establishing a set policy
for the administration and implementation of this opportunity. This covers target population,
applicant eligibility, eligible properties, application process, financial antigigatory
requirements and the responsibilities of the Authority in the administration with the Housing
Choice Voucher Program and homeownership services.

ELIGIBILTY ISSUES
The homeownership option will be offered to families participating in thedtay
Choice Voucher Program and the Family Sgiffficiency Program (FSS). A successful graduate

of the FSS Program may also be eligible for homeownership.

APPLICATION PROCESS
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Families applying or participating in the Housing Choice Voucher Programindicate
homeownership interest will have their eligibility determined by the Leased Housing
Department’s Section 8 personnel. At the same time, the family will be referred to a HUD
approved housing counseling agency, primarily to DND’s First Time HBongers Program or a
similarly qualified agency, for the purpose of learning about the various responsibilities of
owning a home. The topics may include, but not be limited to the following: home maintenance,
budgeting and money management, credit coumggiinancing, homeownership opportunities,
fair housing lending and real estate settlement procedures. If necessary, the Authority may offer
additional homeownership counseling participants and has discretion to require the family to
participate in ongmg counseling.

a. Size of Program
[ ] Yes[X] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best deskalmimber of
participant® (select one)
25 or fewer participants
[ ] 26-50 participants
[ ] 51to 100 participants
[] more than 100 participants

b. PHA established eligibility criteria
X Yes[ ] No: Wil the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria? If
yes, list criteria below:
To be eligible to participate in thBHA's Section 8 Homeownership Program the family must:
e Must be a Section 8 participant in good standing in the BHA’s Section 8 program.
e Must be a Family Self Sufficiency program participant (or graduate) and have remained a
participant in good standingith respect to the contractual goals and requirements of the

family’s FSS Individual Training and Service Plan.

e Meet all eligibility criteria as described in the Section 8 Homeowner Administrative Plan
Amendment.

¢ Attend homeownership counseling priordgorchase and pogturchase as offered by
BHA-approved counseling agencies.

e Secure financing through a lender acceptable to the BHA.

e Be able to make the monthly payment of the family’s portion of the mortgage payment.
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e Sign a release allowing the BHA &xchange information with the lender and the lender
with the BHA.

e Provide a down payment of at least three percent (3%) of the purchase price.

e Enterinto a “Purchase and Sale Agreement” for a home within 180 days of receiving a
homeownership voucher, pnoed the financing commitment has not expired prior to
that date.

¢ Sign an acknowledgment form that the family becomes obligated for the whole mortgage
payment in the event of termination of assistance.

e Agree that the family may not enter into an agreante sell or refinance the home unless
the BHA has first approved the sale or the refinance.

¢ Sign an acknowledgment form that the family will continue to comply with the
appropriate provisions of the HUD Section 8 Rental Assistance regulations, family
obligations and the BHA'’s Section 8 rental assistance and homeownership administrative
plans.

e Agree to maintain the condition of the home so as to comply with HUD Housing Quality
Standards (HQS) (although the BHA will not inspect the home annually for HQS
compliance).
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12. BHA Community Service and Selsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this component.
Section 80nly PHAs are not required to completebstcomponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ ] Yes[X] No: Has the PHA entered into a cooperative agreement with the TANF Agency,
to share information and/or target supipee services (as contemplated by
section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferals

4 Information sharing regarding mutual clients (for rent determinations and otherwise)

[] Coordinate the provision of specific social and slfficiency services and programs to
eligible families

[] Jointly administer programs

=4 Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B. Services and programs offered to residerstand participants

(1) General

a. SelfSufficiency Policies

Which if any of the following discretionary policies will the PHA employ to enhance the
economic and social sedfufficiency of assisted families in the following areas? (select all that

apply)

X Public housing rent determination policies

[] Public housing admissions policies

[] Section 8 admissions policies

[] Preference in admission to section 8 for certain public housing families

[] Preferences for families working or engaging in training or education programs fer non
housing programs operated or coordinated by the PHA

[] Preferencel/eligibility for public housing homeownership option participation

[] Preferencel/eligibility for section 8 homeownership option participation

[]  Other policies (list below)
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b. Economic and Social setufficiency programs

X Yes[ ] No:

Does the PHA coordinate, @mote or provide any programs to
enhance the economic and social selfficiency of residents? (If
“yes”, complete the following table; if “no” skip to subomponent 2,

Family SeltSufficiency Programs. The position of the table may be

altered to faciliate its use. )

Services and Programs

Resident Services Progran

Program Name & Esti- Allocation Method Access Eligibility

Description (including mated | (waiting list/ (development office / PHA (public housing

location, if appropriate) Size random selection/ main office / other provider | or section 8
specific criteria/ name) participants or
other) both)

Public Housing Drug 9,980 | Open to all applicantg Development Office Public Housing

Elimination Program

Economic Development 800 | Specific criteria Developnent Office Public Housing

and Social Services and Section 8

Program

Resident Initiatives Grant 4,019| Open to all applicants PHA Main Office/Specific Public Housing

Program Development Offices

Elderly and Disabled 3,500 | Open to all applicantg Development Cffce Public Housing

Supportive Housing
Services Program

82

Waiting list

Justice Resource Institute (14

Vinfen (18)

Latino Health Institute (12)
Elders Living at Home (12)
Friends of Shattuck (18)
Ethos (8)

) Public Housing

Community Entrepreneur

40

Specific criteria

Development Office

Public Housing

Program

Development Offices

Program ROSSfunded) and Section 8
Hope VI Resident Services 712 | Recruited on site; Mission Main Services Public Housing
Program wait list if necessary | Director, Orchard Park

Project Director
Regional Oppdunity 5,000 Specific criteria PHA Main Office Section 8
Counseling Program
Vacancy Consolidation 456 | Specific criteria PHA Main Office Section 8
Counseling Program
Moving to Opportunity 286 | Specific criteria PHA Main Office Section 8
Counseling Program
Skinner Litigation** 400 | Specific criteria PHA Main Office Section 8
Welfareto-Work 300 | Specific criteria PHA Main Office Section 8
Family SelfSufficiency 250 | Open to all applicantg PHA Main Office Section 8
Program
Resident Employment 67 | Speific criteria PHA Main Office Public Housing

**pending litigation; may change budget and duties of the group
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Note: Detailed program descriptions are included in Operation and Management: Section 5.B

(2) Family Self Sufficiency progam/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(start of April 2000 Estimate) (As of: DD/IMM/YY)
Public Housing N/A N/A
Section 8 142 235
(As of 10/1/01)
b.[ ] Yes[ ] No: If the PHA is not maintaining the minimum program size required by

HUD, does the most recent FSS Action Plan address the steps the PHA
plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admissiomdereexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchangd information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

[(IX X OX X

D. Reserved for Community Service Requirement pursuant to sectio12(c) of the U.S.
Housing Act of 1937

Note: See Attachment Q for a summary of the BHA's strategy for Implementation of Public
Housing Resident Community Service Requirements.
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13. BHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan maypsto subcomponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select all that
apply)

Incidence of violent and/or drugelated crime in some or all of the PHA's developments
Incidence of violent and/or drugelated crime in the areas surrounding or adjacent to the
PHA's developments

Residents fearful for their safety and/or the safettheir children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to perceived
and/or actual levels of violent and/or droglated crime

Other: Incidence of civil rights violations and obligations under the consent decree.

X XXX XX

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around” public
housing authority

Analysis of cost trends over time for repair of vandalism and removal ofigraff
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other: Regular condtation with Tenant Task Forces

X XXXNC] KX

3. Which developments are most affected?
Family developments
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B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in
the next PHA fiscal year

1. List the crime prevention activities the PH#as undertaken or plans to undertake:

=4 Contracting with outside and/or resident organizations for the provision of cantor
drugprevention activities

4 Crime Prevention through Environmental Design

4 Activities targeted to atisk youth, adults, or seniors

4 Volunteer Resident Patrol/Block Watchers Program

X]  Other:

Installation of various electronic equipment including surveillance equipment

Regular Crime Prevention Edation

Institution of new key security systems

Enhanced lease enforcement activity

Employment of nationalkaccredited police force

Expanded training program and new uniforms for Safety Officers

Expanded bicycle patrol

NoghkhwnNpE

2. Which developments are mostedted? All developments

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying

out crime prevention measures and activities: (select all that apply)

elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical pmese on housing authority property

(e.g., community policing office, officer in residence)*

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision ofabove
baseline law enforcement services

Other activities: Multilaw enforcement task forces geared to addressing civil rights

X XXX KX X

Police involvement in development, implementation, and/or ongoing evaluation of drug

violations in two areasCharlestown and South Boston (police, district attorney, attorney

general, HUD Inspector General)

* In the new Admissions and Continued Occupancy Policy (ACOP), the BHA has included a
proposed Occupancy by Police Officers policy. This document incltideterms of tenancy for
police officers and the maximum number of apartments the BHA will offer per development.

Placement will depend upon the number of officers interested in participating in the program and

the particular security needs identified tine BHA at the time.

2. Which developments are most affected? All developments
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D. Additional information as required by PHDEP/PHDEP Plan

PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to

receipt ofPHDEP funds.

X Yes[ ]| No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by

this PHA Plan?

X] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2002 in A Plan?
X Yes[ | No: This PHDEP Plan is an Attachment. (See Table of Contents for File name)

Boston Housing Authority Annual Plan
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14. Pet Policy
[24 CFR Part 903.7 9 (n)]

Pet Policy and Rules

For Family State and Federal Developments

Please Note: ThelHerly / Disabled Housing Program Pet Policy is already in effect and differs in some respects
from the family pet policy.

INTRODUCTION

This policy establishes the rules and conditions under which a pet may be kept in Boston

Housing Authority (“BHA”) family developments. The primary purpose of these rules is to
establish reasonable requirements for the keeping of common household pets in order to provide
a decent, safe and sanitary environment for existing and prospective tenants, BHA employees and
thepublic, and to preserve the physical condition of BHA property

Under 24 CRF 8960.705, this policy does not apply to Assistive Animals that reside in public
housing or that visit Boston Housing Authority properties. It does not limit or impair gidgi

of persons with disabilities, or affect any authority the Boston Housing Authority has under other
legal provisions to regulate animals that assist persons with disabilities.

Individual developments may designate selected common areaspes agas, provided that the

rules governing these areas are reasonable and do not conflict with any Federal, State or local law
or regulation governing the owning and keeping of pets in dwelling accommodations

(apartments), and the essential terms of this policy

Violations of this policy shall be considered a violation of a material term of the lease. The
development manager may require the removal of a pet upon violation of these rules, or may
commence eviction procedures. The appeal procedures that agphetceviction actions,
including the right to a grievance hearing, shall apply to violations of these rules.

Any animal found in BHAowned or managed outdoor or common areas without a proper
license, tags and restraint shall be reported to the Cityost@& Animal Control Unit or other
applicable authority for its removal.

DEFINITIONS

Pet— a domesticated animal of a species that is commonly kept as a household pet in the
community. A cat, dog, or canary is an example of a domesticated animalglcahnmonly kept

as a household peA monkey, snake or spider is an example of an animal that is not commonly
kept as a household pet in the community.
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Assistive Animat an animal which provides assistance, service, or support to a person with diseshélitd which
is needed as a reasonable accommodation to such individual with disabilities (for example, a dog guiding an
individual with impaired vision or alerting an individual with impaired hearing). An Assistive Animal shall be
counted in the numbef pets kept in a household.

TYPES AND NUMBER OF PETS ALLOWED

1. A maximum of two pets: a cat or a dog, and either a caged bird or birds, or a fish tank not
to exceed 2@allons will be allowed in studio, or@nd twebedroom apartments.
However, in placef the fish tank or the bird cage an animal cage of equivalent size
housing a reasonable number of hamsters, guinea pigs, ferrets or gerbils may be kept. A
maximum of three pets: a cat or a dog, a caged bird or birds, and a maximgall@o
fish tank wil be allowed in apartments of three bedrooms or more. Again, in place of
the fish tank or the bird cage an animal cage of equivalent size housing a reasonable
number of hamsters, guinea pigs, ferrets or gerbils may be kept. A reasonable number of
fish or other animals appropriately kept in an aquarium (such as a frog or iguana) will be
permitted in a maximum 2@allon fish tank. A reasonable number shall be the number
of animals or fish that may be kept in a similarly sized cage or tank as recommended by
veterinarian.

Tenants who own more than the number of pets permitted at the time this policy is
implemented may keep those pets as long as they were kept in compliance with a
preexisting pet policy for their development. This exception applies ortlyg@urrently
owned pets; therefore when one currestilyned pet leaves the household, the resident
may not replace the pet but must comply with the new policy.

2. Only domesticated, common household pets will be allowed. Pets of vicious or
aggressive dosition deemed by management to be potentially harmful to the health and
safety of others are prohibited.

3. Livestock, poisonous reptiles, amphibians or fish, rodents except for hamsters, guinea
pigs or gerbils, snakes, birds of prey, insects, and araslarglstrictly prohibited. Also
prohibited are Doberman Pinschers, Pit Bulls, Rotweillers and any mixed breed dog with
identifiable characteristics specific to one of these breeds. Currently owned pets of these
breeds or types will not be permitted toyta

No pet will be permitted which is expected to exceed 50 pounds in weight at maturity. All
dogs and cats over the age of 6 months must be spayed or neutered unless the resident
provides a certification from a licensed veterinarian that such proceduriel jempardize

the medical well being of the pet.

PET OWNERSHIP RULES
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A tenant who desires to acquire a new pet, keep an existing pet or add any new petin a
manner consistent with these rules must apply in writing at their development
managemiet office on the appropriate form provided by the BHA. The form shall be
available at the management office. The tenant shall provide with the application: (a) an
identifying description of the pet accompanied by a photograph if the pet is a dog, (b)
cettificates of spaying or neutering of dogs and cats and the inoculations required by law,
(c) in the case of a dog, a copy of the current license required by law, (d) the name and
phone number of a contact person who can be called upon to care for timegpet i
emergency, and (e) a n@afundable pet ownership fee of twetftye dollars ($25) in the
form of a money order or bank check made payable to the Boston Housing Authority.

A tenant who wishes to keep a currently owned pet must provide the informiestiec
above if he or she was not previously required to do so. No pet ownership fee will be
required of residents who are registering currently owned pet that were in compliance
with any development pet policy.

The tenant shall be responsible for propare, including but not limited to flea control,
yearly inoculations (certifications of which must be presented to the manager), and
compliance with all applicable state and federal statutes, City ordinances, and all
Authority rules and regulations.

Thetenant shall keep the apartment and surrounding areas free of pet odors, insect
infestation, waste and litter and maintain the apartment in sanitary condition at all times.

The tenant shall be responsible to clean up after their pet anywhere on BHAtgroper
including carrying a “pooper scooper” and disposable plastic bag any time the pet is
outside the apartment. Pet waste shall be bagged and disposed of in appropriate trash
receptacles. Pet waste or pet litter shall not be deposited in the toilet.

Thetenant shall keep his/her pet inside the apartment at all times except for
transportation on and off BHA property and daily walks for dogs. When outside the
apartment, dogs must be controlled on a leash. Other pets shall be in suitable portable
cages whe outside the apartment. No animal shall be tied or chained outside the
apartment.

Dogs and cats shall wear a collar with a tag identifying the pet and its owner, with name,
address and telephone number. This tag shall be required in addition to Jicanse
vaccination and any other tag required by law.

The tenant shall pay promptly, upon receipt of a bill, for the cost of all materials and/or
labor for repair of any damage caused by their pet.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

The tenant shall be responsible for any-peated irsect infestation and shall pay
promptly, upon receipt of the bill, for all materials and/or labor used for necessary
extermination.

No pet is to remain unattended, without proper care, for more than 24 hours. The tenant
shall designate one or more pers@s an emergency contact that can tend to the pet if the
tenant is unable to do so. In instances where a pet appears to have been abandoned for
more than 24 hours, and an emergency contact cannot be located, the Management shall
report the matter to thielassachusetts Society for the Prevention of Cruelty to Animals or
other applicable authority for its removal. If necessary, Management will enter the
apartment, as in an emergency, to rescue the animal.

The tenant shall be responsible for insuring tihat tights of other tenants to peace and
quiet enjoyment, health, and/or safety are not infringed upon or diminished by his/her
pet’s noise, odors, wastes, or other nuisance.

The tenant shall be responsible for disposing of pet remains in accordanceaaéhak
State, and local laws, rules and regulations.

The tenant shall allow the BHA to inspect their unit as required to ensure compliance
with these rules.

A copy of these rules shall be given to every resident who registers a pet and additional
copieswill be available at the management office at each development.

The development manager shall be responsible for maintaining records required by this
policy including all pertinent petelated information and documents supplied by tenants,
periodic unitinspections, investigation of complaints regarding pets, billing for damages
caused by pets and scheduling of repairs required because of pet action.

All complaints by other tenants or BHA personnel regarding pets shall be referred to the
development margger.

These rules may be amended from time to time by the BHA pursuant to BHA policy and
in compliance with all relevant statutes and regulations.

Residents are prohibited from feeding or harboring stray animals. Feeding or harboring a
stray animal shaltonstitute keeping an animal without approval of the BHA.

Residents shall not alter their apartment, patio or other area on BHA property to create an
enclosure for a pet.

Residents are entitled to request a grievance hearing pursuant to the BHA Geievanc
Procedure with regard to any dispute they may have with the BHA arising under this
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policy. Applicants are entitled to request review if they disagree with a BHA decision
under this policy pursuant to the procedures of the BHA Applicant Review Procedure.

DETERMINATION OF NO -PET ZONES

Individual developments may establish reasonabl@®eiozones in areas such as playgrounds or other common
areas with the approval of the Manager, local tenant task force, and Regional Manager. BHA shall post such areas
asno-pet zones.

LEASE ENFORCEMENT AND EVICTION POLICY FOR UNAUTHORIZED PETS OR OTHER
VIOLATIONS OF THIS POLICY

1.

All lease enforcement and/or eviction actions taken as a result of this policy shall comply
with the BHA'’s Lease and Grievance Procedures.

All violations of this pet policy shall be dealt with as a material violation of the lease and
appropriate lease enforcement actions up to and including eviction shall be taken. In addition
if the housing authority, through the development manager, detesrthaéthe presence of a

pet constitutes a risk of damage to BHA property or creates a threat to the health and safety of
any member of the public housing community, including residents, household members,
guests and/or employees, BHA may require the reahof/the resident’s pet upon 48 hours
written notice. Failure to comply with this notice shall be deemed a violation of the

resident’s lease obligations. Any violation shall give rise to all appropriate remedies under

the lease, including eviction proegings. In the case of a vicious dog, the housing authority
may make a complaint to the City of Boston, Dog Control Unit.

After an unauthorized pet has been seen, a letter of violation will be given to the resident.
This letter shall state that a residenust remove the pet within seven (7) days or eviction
proceedings will commence. Seven days after this letter is given to the resident, the manager
will inspect the apartment and verify whether or not the pet is gone.

If the resident still has the per has not otherwise responded to thda¥ letter, the resident

will be served with notice of a private conference. If the resident fails to respond to the

private conference, a 3flay notice to quit will be issued. If the resident responds, at the
corference the resident must agree to correct the lease violation, provide alternative evidence
and/or explanations that the violation has not taken place, already have corrected the problem
or follow the procedures in this policy to apply to have a pet. fitaamager shall follow up to

verify that the resident has removed the pet or otherwise complied with this policy. Should
the resident refuse to comply or if s/he has been a repeat offender of the Pet Policy, the
manager will proceed with eviction.

An applicant who rejects an offer of housing because of a refusal to comply with the pet
policy will not be allowed to apply for a “good cause” exception. All applicants are subject to
the pet policy and may not move in with a pet that is not in compliancle thit policy.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.
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16. Fiscal Audit

[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section 5(h)(2) of
the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?  (If no, skip to
component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ ] No: Were there any findings as the result of that audit?

4.1X Yes[ ] No: If there were any findings, do any retim unresolved?
If yes, how many unresolved findings remain? 1(one)

5.X Yes[ ] No: Have responses to any unresolved findings been submitted to HUD? If
not, when are they due (state below)?
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17. BHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1. ] Yes[X] No: Isthe FHA engaging in any activities that will contribute to the letegm
asset management of its public housing stock , including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other nedus thavenot been addressed
elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ] Notapplicable

X]  Private management

X  Developmenbased acounting

X Comprehensive stock assessment

[ ] Other:

3.[ ] Yes[X] No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s? (The BHA receivesbmments from the RAB as well
as the general resident and advocate community.)

2. If yes, the comments are: (if comments were received, the MHST select one)
X]  Attached (File name): ma002m07
[[]  Provided below:

3. Inwha manner did the PHA address those comments? (select all that apply)

[] Considered comments but determined that no changes were necessary.

4 The PHA changed portions of the PHA Plan in response to comments
List changes belw:

The Resident Advisory Board contributed to the development of this Plan in numerous ways.
Throughout the year, the BHA and the RAB met regularly to review and discuss each component
of the Plan as well as attached and supporting documentation. ABerade a number of
suggestions resulting in changes to the template. The RAB has also requested further
information / discussion in a number of areas related to the Plan that the BHA has agreed to
provide, including: the capital planning process, charigéle Section 8 Administration Plan,
developing a table of flat rents, and providing information on occupancy and unit turnaround to
the RAB. For a complete list of the extensive comments received from the Resident Advisory
Board and the general publiglease see the table of contents for the attached file.

[]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.X] Yes[ ] No: Does the PHA meet the exemption crigeprovided section 2(b)(2) of
the U.S. Housing Act of 19377 (If no, continue to question 2; if yes, skip
to subcomponent C.)

2.[ ] Yes[ ] No: Was the resident who serves on the PHA Board elected by the residents?
(If yes, continue to question 3; if no, skip to satbmponent C.)

3. Description of Resident Election Process
a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assistatyfarganizations
[] Candidates could be nominated by any adult recipient of PHA assistance
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b.

[]
[]
[]
[]

]

Selfnomination: Candidates registered with the PHA/ requested a place on ballot
Other: (describe)

Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or asefamily organization
Other (list)

c. Eligible voters: (select all that apply)

All adult recipients of PHA assistance (public housing and section 8 tdres®d
assistance)

Representatives of all PHAesident and assisted family organizations

Other (list)

[]

[]
[]

C. Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consaldated Plan jurisdiction: Boston, MA

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the

X X X X

Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needsnfilies in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plérst below)

Preservation of Existing Public Housing and Privat®iwned Assisted Housing
Stock One of the City’s top priorities for the next four years is to ensure the
preservation of the existing stock of public housing and HUD & MFHA&sisted
privately-owned rental housing stock which is currentlyrigzk due to the expiration
of projectbased Section 8 contracts or expiring use restrictidrige entire mission
of the BHA is dedicated to this goal. Through the CFP Plan and a new and
enhanced prevetative maintenance policy the BHA intends to preserve the
existing public housing stock. In addition, through the disposition of the BHA’s
only expiring use property, West Concord, to a norprofit housing provider we
will retain the long-term affordabilit y of this property and secure the future of
the existing residents.

Rental Assistancélhe City will continue to work with owners, tenants and
affordable housing advocacy groups to educate HUD, members of Congress, the
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Mass. Housing and Community Developm®epartment and members of the State
legislature about the need for additional funding to ensure the renewal of all existing
tenantbased Section 8/Mass Rental Voucher Program certificates & vouchers and to
fund new incremental vouchers. The City wilka encourage the BHA to conduct a
Random Digit Dialing Survey and strongly supports the BHA'’s request that HUD
increase its proposed FY 2000 FMRs to more adequately reflect actual market rents.
The City will strongly encourage the Boston Housing Authpaihd the Metro Boston
Housing Partnership to apply for any additional Section 8 or Mass Rental Voucher
Program funding that may become available for use in Boskoesupport of the

City’s goals, the BHA is committed to applying for any additional Sectim 8 or

Mass Rental Voucher Program funding that may become available.

Housing CounselingAnother key element of the City’s strategy for addressing the
housing needs of lowancome renters, especially those having a severe housing cost
burden is housingaunseling services. Housing counseling service attempt to match
the needs of loweincome households with appropriate affordable housing
opportunities. The BHA will further this goal through continued operation of the
Regional Opportunity Counseling Progam which provides housing counseling
services to Section 8 certificate and voucher holders. In addition, the Welfare
to-Work program will offer job, transportation and housing counseling services

to assist participants in securing housing located near eployment opportunities
thereby increasing the likelihood of successfully transitioning from welfare to
meaningful permanent employment. Finally, the BHA has applied for

$1,000,000 under HUD’s Housing Search Assistance Program, for its Section 8
voucher hdders.

Expand Homeownership Opportuniti€3ne of the most effective ways of providing
long-term affordable housing for renters is to make homeownership an affordable and
attractive option for current renters. Homeownership is empowering and helps to
stablize and strengthen the fabric of city neighborhoods. Expanding homeownership
opportunities is one of the top priorities of HUD Secretary Andrew Cuomo and
Boston Mayor Thomas Meninolhe BHA will implement a Section 8

Homeownership Program as describedherein on 12/1/01. This program will

allow an eligible FSS family who is an applicant or participant in the Section 8
Program to purchase a home and use the rental assistance (subsidy) to meet the
monthly homeownership expenses.

HomelessnessPermanent busing and permanent supportive housing targeting
individuals and families who have been [formerly homeless and] assessed as ready for
independent living.The BHA is among the leading providers of permanent

housing to formerly homeless families and indiwduals in the City. The BHA
admissions policy in both the public housing and Section 8 programs assigns a
priority to homeless applicants, including persons living in shelters or in housing

not meant for human habitation. In addition, the BHA Elderly/Disabled

Program has partnered with two non-profit service providers, Elders Living at

Home and Friends of the Shattuck Shelter, to offer 30 units of supportive

housing programs for the formerly homeless at three Elderly/Disabled sites. The
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Section 8 Programadministers the Mainstream Housing Program, which

provides 200 Section 8 subsidies to homeless, disabled individuals and the
Designated Housing Program. The BHA also plans to create longrm

affordable housing by committing 400 Section 8 subsidies to pject-based
assistance.

HIV/AIDS : Addressing the priority housing and supportive housing needs of persons
with HIV/AIDS is a high priority for the City of Boston.The BHA Elderly/Disabled
Program has partnered with three nonprofit providers, Vinfen, Justi ce

Resource Institute and Latino Health Institute, who serve persons with AIDS or
HIV to provide 39 units of supportive housing at three Elderly/Disabled sites.In
addition, through the Moderate Rehabilitation Program and the Project Based
Certificate program, the Leased Housing Division administers 26 single room
occupancy (SROs) sites for persons with disabilities, including 2 sites for persons
living with HIV/AIDS, throughout the city. The Leased Housing Division also
administers 20 subsidies for persos with AIDS via the Massachusetts Rental
Voucher Program.

Frail Elderly. There is a moderate and growing need for additional supportive services
and/or access to assisted living facilities for frail elderly person. Many of these
persons will not be abl® continue to live independently without some additional
assistance with daily living activities. The city will strongly support requests to HUD
under the Section 2020 program for new supportive housing for elderly and frail
elderly persons and for sepd coordinators under existing Section 202 projedise
BHA Elderly/Disabled Resident Services Program provides resident service
coordinators at every Elderly/Disabled development to coordinate supportive
services. These services are instrumental in ehbng elderly residents to live
independently for longer. The BHA has also partnered with norprofit service
provider, ETHOS, to provide 8 units of supportive housing at one
Elderly/Disabled site. In addition, the BHA continues to pursue opportunities to
convert an existing Elderly facility to an assisted living model. The
Elderly/Disabled Housing Program is currently researching funding sources and
preparing to seek proposals to establish an Assisted Living Program for the frail
elderly who can no longe live independently but do not require the services of a
nursing home. It would be a natural extension of the housing services that we
currently supply affording an opportunity for our residents to age in place.
Physically DisabledAs evidenced in thenventory of BHA, HUD, & MHFA

housing, there are a substantial number of accessible units for physically disabled
persons.Comprehensive modernization of six developments as well as
improvements at three additional developments have increased the supply of
accessible units to address the demands of the current cityide BHA waiting

list. In addition, program spaces and management offices at many of the
developments have been made accessible with compliant entries, lobbies,
counters, restrooms, etc. Site athways, including parking spaces, curb cuts,
ramps and signage, have been improved to meet current UFAS and state code
requirements for the mobility-impaired and other persons with disability.
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Current capital construction projects continue to adhere to loth federal and
state code requirements for handicap accessibilityA 504 compliance study was
begun in December 2000 and is expected to be completed by December 2001.
The study will assist the BHA in determining the number of accessible units, the
programmatic needs of residents and applicants, and locations of program
spaces and management offices that need to be brought into compliance with
UFAS and state code requirements for the mobility impaired and other persons
with disabilities. The study will also assist the BHA in determining how limited
funds can best be spent to ensure accessibility. The BHA has been working to
accommodate residents and applicants by installing required features such as
grab bars, door handles, and hand held showers in apaments as needed.
Current capital construction projects continue to adhere to both federal and
state code requirements for handicap accessibility.

As noted earlier, the Leased Housing Division administers 200 Section 8
subsidies for homeless individualsvith disabilities via the Mainstream Housing
Program. The BHA also administers 143 single room occupancy units under the
Section 8 Moderate Rehabilitation Program (in addition to the 49 SROs
designated for persons with AIDS) and approximately 20 state faded vouchers
for persons with disabilities. The BHA also administers up to 200 Section 8
vouchers under a Designated Housing Program for persons with disabilities.

¢ Non-Housing Community DevelopmerAnother priority norhousing community
development actity is the provision of a wide range of much needed human service
programming, including childcare, senior services, youth programs, and adult literacy.
Through the Community Services Department and the Elderly/Disabled
Resident Services Program, the BHAoffers a broad range of services for youth,
adults and families and seniors.

e Anti-Crime ProgramsBoston has been recognized nationally for its success at
reducing violent crime. One of the keys to Boston’s success has been stgpped
community policing. The City’s Police Department has also undertaken a series of
aggressive amnilrug sweeps at the City’s most troubled public housing projects...The
City also encourages and supports efforts of the Boston Housing Authority and
resident groups to obtain fundjror antidrug activities at public housing
developments under HUD’s Public Housing Drug Elimination progrdine BHA,
through the efforts of its nationally accredited Public Safety Department and
with the services of the thirty municipal police officersassigned to BHA patrol,
works closely with BPD to provide above baseline services utilizing the
community-policing model. The BHA is committed to continuing to pursue
funding opportunities for this program given the elimination of HUD’s PHDEP
program.

e |eadbased paint Hazard$he City of Boston recognizes the importance of
controlling lead paint hazards in housing as a key element in a comprehensive strategy
to prevent the tragedy of childhood lead poisonifidirough the lead abatement
program, the BHA continues to dedicate resources to making public housing
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units safe. In addition, as part of the Healthy Homes Initiative, the BHA is in
Year 1 of a threeyear study of the impact of housing quality upon asthma
incidence and prevalence among residents.

e Anti-Poverty StrategyThe City of Boston is committed to reducing the number of
families living in poverty and to reducing the concentration of poverty. However,
many of the factors which impact the number of poverty level households beyond the
City’'s cortrol, including factors such as regional economic trends, the exodus of
traditional higher wage manufacturing industries to Third World countries, the growth
of low-wage service industries and the influx of leskilled immigrants.

Nonetheless, the city Banitiated or supported a number of initiatives and program
designed to reduce or assist in reducing the number of poverty level families and
reducing the concentration of povert critical part of the BHA’s mission is to
“create living environments which serve as catalysts for the transformation from
dependency to economic seBufficiency.” Within the Public Housing Program,
the Community Services Department provides several sefufficiency programs
funded through the Economic Development and Suppdive Services Program.
The Section 8 program also administers a family selufficiency program. In
addition, the BHA has recently implemented discretionary rent policies to
encourage seklsufficiency.

4. The Consolidated Plan of the jurisdiction suppahis PHA Plan with the following actions
and commitments: (describe below)

¢ Regional Mobility ProgramsA statement that “the City has supported the Boston
Housing Authority’s participation in HUD’s Moving to Opportunity Program and
other related initiaties designed to enable poor persons living in areas with a
concentration of poverty to obtain housing and access to employment opportunities in
areas with a low concentration of poverty.”

o CGPRfunded Resident Initiative#\ statement acknowledging that “tiB®ston
Housing Authority...will continue to fund the Resident Initiatives Grant Program
which currently funds resident task forces at eight developments and will provide six
additional contracts to local tenant organizations at federally assisted familg publ
housing developments. The BHA also funds residentsdficiency through social
service coordination and outreach for elderly and disabled residents. In addition, the
BHA funds local service coordinators for adolescents at risk of gang involvement,
drug abuse, and teenage pregnancy.”

e CDBG Human Serviced he City's Office of Jobs and Community Services provides
support to public housing resident groups for various social service programs through
its CDBG-funded human service programs, including theldale Community
Center, the Cathedral Tenants group, the Maverick Tenants Organization, and
Commonwealth Tenants.

e Drug Elimination ProgramThe Boston Housing Authority is planning to continue to
pursue funding opportunities for this program given thmglation of HUD’s
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PHDEP program. The City strongly supports the BHA's efforts and considers
continuation of the BHA’s program an integral part of the City’'s comprehensive
strategy for stabilizing Boston’s neighborhoods.
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Definition of “Substantial Deviation” and “Significant Amendment or Modification”:

In the Final Rule issued on 12/14/99, HUD provides that, while PHAs may change or modify
their plans or policies described in them, any “significant amendment or modification” to the
plan would require PHAs to submit a revised PHA plan that has met full public process
requirements. The statute also requires that PHAs define “significantcameart or

modification” of the Annual Plan and “substantial deviation” from th¥é&ar Plan themselves,

by stating the basic criteria for such definitions in an annual plan that has met full public process
requirements, including Resident Advisory Boardiegw. Until the PHA has met the

requirements, HUD will consider the following actions to be significant amendments or
modifications:

¢ Significant Changes to rent or admissions policies or organization of the waiting list;

¢ Additions of noremergency work ites (items not included in the current Annual Statement
or 5-Year Action Plan)over $1 million or 10% of total CFP, whichever is less or change in
use of replacement reserve funds under the Capital Fund ;

e Additions of new activities not included in the cuntePHDEP Plan; and

e Any change with regard to demolition or disposition, designation, homeownership programs
or conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect
changes in HUD regulatorgquirements; such changes will not be considered significant
amendments by HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plan.

Boston Housing Authority Annual Plan
(April 2002 — March 2003)

Page 90
HUD 50075

OMB Approval No: 25770226

Expires: 03/31/2003




Boston Housing Authority

DECONCENTRATION POLICY

Revised September 20, 2001

In accordance with Congressional mandate in the Quality Housing and Work Responsibility Act
of 1998, the Boston Housing Authority has adopted the required policy to provide for
deconcentration of poverty in all family (general occupancy) developments. Tiog {30

located in the Admissions and Continued Occupancy Policy which stands as an attachment to
this Agency Plan.

Annually, as required for the Annual Plan submission, the BHA will determine the average
household income of families residing in each fgndievelopment. Higher income

developments will be defined as those where the average family income is over 115% of the
average family income programide. Lower income developments will be defined as those
where the average family income is under 85%haf average family income prograwide. Due

to the HUD clarification on deconcentration, the BHA will not be moving lower income families
into higher income developments that are below 30% of the area median income as that would
not result in income decwentration as contemplated by the statute.

Based upon this analysis, the BHA will review any discrepancies and the factors that might have
contributed to the discrepancies and how those factors might be mitigated within the next Annual
Plan period. Oupolicy requires that if we are unable to justify the discrepancy that we will
engage in one or more of the following strategies.

Establish an income Preference in order to reach Applicant Households with lower or higher
incomes as appropriate.

Initiate affirmative marketing strategies to all eligible income groups.

Provide additional applicant consultation and information.

Provide additional supportive services and amenities.

Provide rent incentives authorized by Quality Housing and Work ResponsibilitgfAQ98
(“QHWRA").

Targeting investment and capital improvements towards a development(s) below 85% of the
Authority-wide average income.

It is important to note that until the BHA is authorized to operatelsésed waiting lists such
strategies will hag a very limited impact.

The Boston Housing Authority will accomplish the deconcentration goal in a uniform and non
discriminatory manner. We will affirmatively market our housing to all eligible income groups.
Lower income households will not be stegteward lower income developments and higher
income households will not be steered toward higher income developments.

Note: Revisions to the Admissions and Continued Occupancy Policy require approval from
HUD.
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Boston Housing Authority
IMPLEMENTATION OF PUBLIC HOUSING

COMMUNITY SERVICE REQUIREMENTS

In compliance with the Quality Housing and Work Responsibility Act of 1998, the Boston Housing Authori
developed a policy to implement the resident community service requireleaise note, the folling policy
pertains only to residents of HOPE VI sites. This policy describes the way the BHA will implement t
community service requirement and includes the following provisions:

Definitions of community service and economic salifficiency

How resdents will be notified

Definitions of exemptions from participation

How the exemptions will be verified, both at the beginning of the program
and as a ongoing part of program administration

e How compliance will be determined

e How noncompliance will bereated

e BHA's cooperation with other organizations.

BHA's residential lease has been modified to include the community service requirement and a community
policy has been approved as part of the 2001 Annual BHA Plan. All residents will be rsémfbamation shee
advising them of the community service requirement. This sheet will provide a description of the requi
qualifying activities, the exemptions and how the exemptions will be verified.

Residents will become subject to the requiegrhat the time of their first annual recertification and lease ren
after final adoption of the policy. Another notification describing the requirement will be sent at least ninelf
before this annual recertification, so that residents will be neled of the requirement and informed w
documentation may be used to establish an exemption.

Each year at the time of their annual recertification resident compliance with the community service requ
will be determined and exemption status will beverified. Residents will be notified of this at least 90 dx
before the recertification date and required documentation will be specified in the notice. If a resident d

complete community service as required he or she will have one additieaaty make up the required service|

the norcompliant resident does not do so or leave the unit, lease termination proceedings will commence.

BHA intends to implement the policy using the range of alternatives described in the regulations. Theyautithg
directly administer some activities and make others available through contractors or partners.

The policy includes a description of qualifying work and saifficiency activities. These activities includ
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unsubsidized employment, subsidizedvpte or public sector employment, on the job training, job search and jok

readiness assistance, vocational educational training, job skills training, education directly related to emp
attendance at a secondary school or GED program or provisiohilofcare services to an individual participati
in a community service program.
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Boston Housing Authority
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Boston Housing Authority
RASS SURVEY RESPONSE

Please noteThere has not been a new RASS survey by HUD. This section updates the plan
created based on the RASS sureeynpleted early in the year 2000.

The BHA met the threshold for resident satisfaction in two arelaintenance (88.2%) and

Services (85.1%) but did not meet it for Communications (71.8), Neighborhood Appearance
(67.3%) or Safety (66.0%). In accordanggh HUD regulation, Improvement Plans are required

for each area that did not meet their resident satisfaction threshold of 75%. The survey of
resident satisfaction, was performed by HUD, was based on surveys returned by 101 households.
This document is in response to the requirement of an improvement plan and is based on HUD
recommendations for improving resident satisfaction, or perception of satisfaction, as detailed on
the HUD REAC web pages.

It is important to note that we have no basis of comgaamifor these scores against other housing

authorities or against other landlords within Boston as a whole. HUD has set the threshold for
creating improvement plans at the 75% satisfaction level.

COMMUNICATION

Overall satisfaction scoring ranged framow of 68.2% on two questions, to a high of 75.9% on
another. A total of six questions were asked:

Do you think management provides you information about:

Maintenance and repair? 72.9%
The Rules of your lease? 75.9%
Meetings and events 68.2%

Do you think management is:

Responsive to your questions and Concerns? 68.2%
Courteous and professional with you? 75.6%
Supportive of your resident/tenant organization? 70.9%

HUD recommends that in order to improve communication, Pk¥ke a number of steps.

Because we do all of the items that HUD recommends, we believe that the improvements needed
may be more in the way of style than quantityve communicate early and often with our

residents. We have noted below HUD’s suggestemd our responses to each:
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» Meet with tenant organizations, RAB, and/or individual tenants to obtain their concerns
about communication.

* The BHA meets regularly with RAB and resident organizations and a major subject has
been how we communicate withsidents. As a result, we have been more careful to use
translators and to translate written material into as many languages as practical and as
needed for various topics. We also work now with the RAB on actual development of
flyers and other informa&tnal tools for residents and obtain their input prior to actual
publication of certain items.

» Train PHA staff to effectively and politely communicate with residents

* This has been the subject of training and based on the scores above, are doing fairly we
The issue of “Customer Service” is regularly reiterated by upper management and by
managers to their staffs.

» Ensure there are adequate internal PHA communications

* Over the past year the BHA has developed two new internal publications: A weekly
bulletin which is emailed to all staff who have computers (and from there printed out and
distributed to staff who do not have computers) and-mbnthly 8 page newsletter which
is distributed with payroll to all staff and is left in management offices ésidents to
pick up.

» Make sure that there are written policies and procedures, that residents have copies of them
and that they have input and are in agreement with them.

* The BHA has extensive tenant participation processes which involve the RAB, local
tenant councils at all developments, as well as notification to all residents whenever a new
policy is under consideration. While this does not insure that all tenants will agree with all
policies, as a general matter Tenant Councils are well informee h@ve also developed
an extensive Bulletin Board procedure to insure that policies are immediately available to
managers, who can copy them out for residents, on a regular basis.

» Have frequent resident meetings, inviting the resident to help set yondage

* The BHA manages multiple developments and the success of community meetings at the
various developments varies tremendously on a site by site basis. However, almost all
community meetings are jointly sponsored by the Tenant Council and the mawéger,
the agenda set up jointly. In addition, managers meet reguargually on a monthly
basis and more frequently as neededith the elected Tenant Councils. Where this is not
working well, managers are working to establish better communications.
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» Tryto communicate with residents in their spoken language, if they do not understand
English.

* Translation into Spanish, and other languages as needed, is a regular component of public
meetings. In addition, as noted above, we translate important dodtsinéo as many
other languages as needed. For instance, the lease is available in six languages (posted on
the network and available to all managers). We will continue with this policy, adding new
languages as needed to address various immigrant groups

» ldentify an effective method of communicating with residents such as flyers sent with rent
bill, flyers/letters placed in all mailboxes or a community bulletin board.

* We use all of these methods and more to communicate. We may slip flyers undeimdoors
an emergency or for other reasons, we post notice in hallways, rent bills are always used as
a means of transmitting information, we sometimes do special mailings, and we are
currently developing an internet site. In fact, we are concerned that wiedeemany
notices, especially as we implement the myriad of new requirements from HUD. We
have sent notices with rent bills in just about every rent bill sent this year, and for several
in 1999. Part of the problem, we believe, is that there are sgyymatices going out that
tenants are confused.

» Assist and encourage residents to be part of the solution, to join or develop
committees/organizations that can help improve the community.

* This is aregular facet of our tenant participation policy.

» Notify residents of improvements being made to the development. The possibility of
positive change can be an incentive for residents to be involved in their development and
maintain their own unit better.

* Tenant councils are actively involved in planning@dbpital and other improvements.
Residents are generally notified as plans become firmer and are approaching the start up of
construction.

» In addition to these HUD suggestions, the BHA will continue to:

* Conduct thorough orientations with new residents;

* Use developmerbased newsletters as much as possible;

* Continue its work of supporting and assisting the development of active and stable tenant
organizations at all developments.

Update: All of the work noted above has continued. In addition, over th&t pine months the
Administrator has met with all Family LTO’s in an open forum to allow residents to express their
concerns and wishes for improvement. This work will be completed in the fall. In addition, the
Administrator will meet with all Elderly LD’s this fall.
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SAFETY

On safety, the BHA received a rating of 66%. We do not know how this would compare to the
City of Boston as a whole, as this survey does not include this comparison. As we read the
survey results, the percentages given belowsliage into positive assessmentfor instance, in
answer to the question, “How safe do you feel in your building?” we are provided with a score
of 69.4% which we understand to mean that 69.4% of the residents feel safe. The scores range
from a very lowof 34.1% to a high of 77.2% in response to eight questions:

How safe to you feel

In your unit/home? 74.5%
In your building? 69.4%
In your parking area? 63.5%

Do you think any of the following contribute to crime in your development?

BadLighting 77.2%
Broken locks 69.2%
Location of Housing development 75.2%
Police do not respond 76.2%

If residents in your development break the rules in the lease, does management take action?
39.8%
(this number not included in overatore)

Are you aware of any crime prevention programs available to residents (for example
Neighborhood Watch, Block Watch or Street Patrol?
34.1%

HUD has made numerous suggestions for improving safety, which are not all listed below. Most
are dready in place at the BHA, such as providing space for police/community meetings,
providing youth programs, provision of playgrounds and basketball courts, and procedures for
tracking crime. The BHA's Public Safety Department is one of a very small nuofldally

accredited housing authority police forces in the country.

The BHA does agree that the following areas need to be strengthened. While much of this work
is in progress, it is done with varying levels of success and needs to be institutioraied
reinforced at many developments:

* Lighting needs to be upgraded and/or more regularly maintained especially in certain
developments

* Door locking systems need to be in place and working consistently, including a program
for hallway by hallway organizigto keep them locked during evening and night hours
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* Consistent lease enforcement around all infractions, including minor infractions to re
establish a sense of discipline at some developments as needed

* Establishment of better ties with some police-stidtions to insure their regular presence
at Community/Police meetings, in cooperation with the BHA Police force

*  Where appropriate, work with residents to create Neighborhood Watch Programs in
cooperation with the BHA and Boston Police Departments. It ig@sily important that
residents understand that the best source of security is from among themselves, with
appropriate Police and Management support.

These programs and efforts will be defined more clearly as part of the work of the BHA’s sub
commitee on Safety which is being put together as part of its 2001 Planning efforts.

Update: All work is on-going. In particular, a committee is working to put together specific

policies and procedures to assist managers with Lease Enforcement to imprityeodjlite for
all residents.

HOUSING DEVELOPMENT APPEARANCE

The BHA received an overall score of 67.3% in this category, the result of 11 questions:

How satisfied are you with the upkeep of the following areas in your development:

Common Areas (foexample, stairways, walkways, hallways etc: 56.6%
Exterior of buildings 63.7%
Parking Areas 62.0%

Recreation Areas (for example, playgrounds and other outside faciliti&8)7%

How often, if at all, are the following a problem in yodevelopment:

Abandoned cars 88.6%
Broken glass 73.2%
Graffiti 77.2%
Noise 62.2%
Rodents and insects (indoors) 74.2%
Trash/litter 66.1%
Vacant Units 77.3%

Again, we interpret the ratings in thesnd set of questions above to be essentially posits@
that only 11.4% of residents, for instance, felt that abandoned cars were a problem, and 88.6%
did not.

HUD makes a number of suggestions for improving the appearance of developments, most of
them—such as removing graffiti within 24 hours, exterminating pests regularly; &tly self
evident and done by the BHA. It is important to note that many of the BHA’s problems require
extensive capital funding to correetremoval of asphalt, new g@htings, new sidewalks and the
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like. However, the BHA feels it can continue to improve development appearance within its
operating budget as well and has the following improvement goals:

Improved landscaping efforts, using a regular system of annuatipg cleaning, edging,
mowing, fertilizing and other work. The Authority uses a combination of outside
contractors and #mouse grounds crews and will continue to do so. Its landscaping
coordinator will continue to work with development managers anshteaance staff on
this work. This will not, however, solve capital needs problems with sidewalks, parking
areas, play areas and the like. To address this, the BHA's recently created the
Greenspaces Program.

Greenspace Program will seek funds from owgsidurces for large and smailtale capital
improvements to grounds.

Improved hallway cleanliness through a combination of reorganizing the workloads and
methods of orsite laborer staff and working with residents to keep doors locked and
otherwise monitr the cleanliness of hallways. Regular supervisory inspections will
supplement this effort.

Regular extermination as part of Integrated Pest Management Programs, which includes
cleaning and maintaining basements, resident education, and working diittuliral
residents when needed to improve cleanliness of apartments.

Continue the program of immediate removal of graffiti (a recent consultant’s report issued
to HUD indicates that the Boston Housing Authority’s level of graffiti problems is low,
and cansists mainly of “kid’s stuff” rather than offensive or gang related graffiti).

Continued work to eliminate litter as a problem, including reviewing trash removal
methods (the BHA relies primarily on dumpsters) to determine the best ways of reducing
on-going trash problems. We will also consider a community education program,
involving development children, as part of this process.

Update: All of the work above is ofgoing. Several “Greenspace” efforts as well as consistent
work by site staff with tle assistance of the Building Maintenance Services unit have continued
to improve landscaping. A study of trash removal methods is currently underway and will be
completed soon. While not all problems are solved, consistent work is taking place arehall a
are improving.
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Boston Housing Authority
Vacancy Reduction Strategy

Vacancy Reduction has been a major goal at the Boston Housing Authority in recent years, with
an intensive emphasis since July, 2000 when Mayor Menino and the BHA jointly unvedled a
year plan to bring all of the BHA'’s longerm vacant units back eime. The key issue with these
units has been the chronic lack of state and federal funding needed to reclaim them. In order to
solve the problem, the City of Boston has pledged sigaift funding—over $8 million—to re-

occupy 800 hargtore units by June, 2003. Both the BHA Operations and Capital divisions have
dedicated significant staff time and funding resources toward this effort. The Agency’s Vacancy

Rehab Committees meets molytto review progress and address barriers as they arise.

In the first year of the program, the BHA has alreadyoeupied or initiated rehab on 284 units,
more than 35% of its-§ear goal. The BHA'’s current vacancy rate is 2.2% without these-long
termvacants, and 6.7% overall, including letegrm vacants.

Below is a summary of the loagerm vacants and the status of plans for each site.

The BHA has the following list of longerm vacancies. Noted next to each development are the
plans for correctiorand reoccupancy of these units.

Development

Long Term
Vacancies

Comments

Cathedral

154

Cathedral was to be completely redeveloped in four phases; two phases

were completed but construction costs coupled with limited
modernization funds halted work k998. Since then several “old”
addresses stabilized andnented. Fourteen units completed and rent
through Force Account gut rehab program. 58 additional units in gu

rehab now. 96 units in four sigtory buildings in design for completion

over nt three years.

Heath Street

72

Three lowrise buildings, 24 units each. Similar to Cathedral, staged
redevelopment ended due to extensive costs leaving these three
buildings uninhabitable. Work on design now starting to rehab thes
buildings in next thee years.

Maverick

These units are not being rented due to HOPE VI award received 9

ME
McCormack

Seventysix units were offline last year due to lead paint removal nee
All are back on regular reoccupancy cycle at this time.

Bickford Street

64

Elderly building within BromleyHeath complex. Closed in early 90’s

ed
t

D

1/01.

due to security and other concerns. These concerns have abated. BHA

designated a developer in April 2001 to submit a 202 application to
remodel this building for elders, usingsarvice plus model. This

application was submitted in May, 2001. Ifit is awarded this building

should be back ctine for recoccupancy within three years. This is
BHA's oldest elderly residence and needs substantial work to reoc

Boston Housing Authority Annual Plan Page 100

(April 2002 — March 2003) HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003




it to today’s standrds.

W Broadway

244

This is a state development and was to be redeveloped in phases. Work

began in the early 1980’s and significant work was completed in se\
phases. State funds dried up before completion and it became unte
to keep the remaing buildings occupied. A mixetinancing deal is
now in place and work is expected to begin later this year or early in
2002.

Orient Heights

24

Units in one building closed due to major maintenance issues. Forg
account work has been completed. 80% v used for irRhouse
transfers; a cycle of moves for under/over housed residents will not
complete until approximately November 2001, at which time the
development should be fully occupied.

Franklin Field
Elderly

32

These units are to be convertedrfr 32 one brs to 15 two brs for

grandparent housing; design completed; anticipate completion and
reoccupancy during fiscal year 2002. There will also be a unit creatg
for social service purposes to aid the families and other elder tenant
Franklin Fietl. Work had begun at this site and completion will be
during the summer of 2002. The work is being funded by DHCD.

West Concord

eral
nable

e

d
s at

This is not a public housing development but a project based Section 8

building placed in our care in the late 80'2. Therhs of the deed
anticipated the BHA disposing of this property to a fnofit agency

for use as longerm low income housing within about 10 years. At thjs

time, we are seeking ngprofit developers to take over and rehabilitat
the property, at whichime it will no longer be part of BHA’s portfolio
but will be owned by a noiprofit as longterm affordable housing.
Seven of the offine units are in two small brownstone buildings in th
South End which have structural problems. The other two units are
recent vacates. We are not continuing to rent up of this property in ¢
to reduce relocation needs of the developer during their reconstruct
period.

e

e

rder
on

Condos

The BHA owns a total of 141 scattered site condominium units (stat
funded) throughout Bston. These six units are in a building in

Dorchester which was fire damaged. We are continuing to work wit
the State and the local neighborhood organization to determine how
best rehab these units.

(1%

=)

to
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Boston Housing Authority
Section 8 Housing Chace Voucher Program
Homeownership Capacity Statement

As provided under the final rule for the Section 8 Homeownership Program published September
12,2000, the Boston Housing Authority is permitted to administer a voucher homeownership
program as provideih section 8(y) of the U. S. housing act of 1937. The Boston Housing
Authority plans to administer such a homeownership program.

The Boston Housing Authority through this statement will demonstrate its capacity to administer
the program by satisfying ¢dria 4(b) on page 7 of PIH Notice 2023 “PHA Plan Guidance;
Streamlining of Small PHA Plans; Extension of Notices PIH3B{HA) and PIH 9951 (HA).

The Boston Housing Authority under its Section 8 Homeownership program will require that
program partighants obtain financing which shall comply with underwriting standards in
conformity with the secondary market or generally accepted private underwriting standards.
Participants shall be permitted to obtain a loan that includes government sponsored enortgag
insurance, including but not limited to the Federal Housing Administration and the Veterans
Administration. Participants will be required to tender a minimum homeowner downpayment of
at least 3% of the purchase price; at least 1% of the purchase glitdewequired to come from

the family’s personal resources. Should the family seek to tender a down payment which is not
congruent with the downpayment requirements stated above, said family shall apply to the BHA
for a wavier of the within requiremeniThe BHA shall review and render a decision on said
nonconforming financing proposal within a reasonable time.

Participants are herein permitted to obtain financing to be secured by a mortgage or mortgages
subordinate to the first mortgage, as is tghifor the purchase of homes by first time home

buyers in the Commonwealth, provided said junior mortgage or mortgages comply with generally
accepted borrowing practice in the Commonwealth.
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Boston Housing Authority

RESIDENT ADVISORY BOARD MEMBERS

Elected May 2001

Ms. Deloris Anderson Hassan
Mr. Philip Askew Section 8
Ms. Barbara Bowie West Newton Street
Ms. | Alice BushFranklin | Section 8
Ms. Edna Bynoe Orchard Gardens
Mr. Aramis Camps JJ Carroll
Mr. Luis Cruz South Street
Ms. Ramona Davis Gallivan
Ms. | Olive Fulton Martin Luther King Tower
Mr. Andre Gallette Section 8
Mr. Gary Griffin Malone
Ms. Dorothea | Guild Section 8
Mr. Prince Haraway Amory Street
Ms. Ruth Hardiman Lower Mills
Ms. | Christina | Manley Cathedral
Ms. | Barbara Mellon West Broaway
Ms. | Sandy Ortiz Orient Heights
Mr. Valerie Patilla Section 8
Ms. Martha Pichardo Section 8
Mr. Frank Pina Martin Luther King Tower
Mr. Carl Purdy Holgate
Ms. Doris Robinson Section 8
Ms. | Elly Saraceni Maverick
Mr. Maria Seifart Malone
Ms. Ernestine | Simmons Section 8
Mr. Charles Smith Section 8
Ms. | Mary Spalding Lower Mills
Ms. Karen Stram Section 8
Ms. | Jeanne Sundstrom WashingtorBeech
Ms. Barbara Wallace Faneuil
Alternates
Mr. Ed Agro Section 8
Ms. Dolly Battle Whittier St.
Ms. Doreen Brown Section 8
Ms. Rene Franks Section 8
Mr. Theodore | Hampton St. Botolph
Ms. Linda Henson Franklin Hill
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Ms. Dorothy Lepore Fairmount
Mr. James McLaughlin | Pasciucco
Mr. Lauro Quintero Section 8
Mr. Chris Tucker Hassan
Ms. Della Webb Frederi& Douglass
Mr. Norman Younger Holgate
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Boston Housing Authority
Section 8 Project Based Voucher Program
Agency Plan Attachment

Background
As a result of the Fiscal Year 2001 HUD Appropriations Act, new regulations were issued

incorporating the Proje®ased Assistance requirements into the merged voucher program.
These new regulations were published in the Federal Register on January 16,2001 and allow the
BHA to enter into a housing assistance payments (HAP) contract to provide poajsed

assistane only if the HAP contract is consistent with the PHA Plan (see 42 U.S.C. 1437c
implemented at 24 CFR part 903.) HUD defines “consistency with the PHA Plan” as a
demonstration by the PHA that circumstances exist that indicate that project basinginitthe

rather than tenarttasing of the same subsidy assistance is an appropriate option.

PHA Plan
HUD's initial guidance published-16-01 specifies that PHAs that wish to use the projessed
voucher options must attach a statement to the PHA Plapléden 66 Fed. Reg. 3608.

U The statement must include the projected number of projecbased units and general
locations, and
U how project basing would be consistent with the PHA plan.

The BHA has determined on the basis of established criteria thatttachenent does not rise to

the level of being a “significant amendment or modification” as the BHA has had a Section 8
Project Based Certificate program since 1990. Through its review of the plan, HUD may
determine whether the proposed location of propased units complies with the goal of
deconcentration of poverty thereby expanding housing opportunities and affirmatively furthering
fair housing.

The Projected Number of Project Based Units

As previously stated the BHA has had a Project Based Cergfjgatigram in operation since

1990 with 134 units distributed among 8 projects. Under the new regulations, the BHA has the
option to convert up to 20% of our tenant based voucher allocation to project based assistance.
With the BHA'’s present portfolio sz of 9,700 tenant based units, 20% would equate to 1,940
units. The BHA intends to work incrementally towards the goal of converting 20% of our tenant
based voucher allocation to Section 8 project based voucher assistance over the forthcoming
years.

Prior to the new law being enacted, the BHA requested and was approved by HUD to convert
200 units to project based assistance. The BHA in partnership with the City of Boston’s
Department of Neighborhood Development, issued an RFP making available 200fyonigect
based assistance. Also prior to the new law, in December of 2000 the BHA requested
authorization to project base an additional 200 units (400 total). As permitted under the new law,

Boston Housing Authority Annual Plan Page 105

(April 2002 — March 2003) HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2003




the BHA will also evaluate proposals from owner who seek PBgistance for “existing units”
where less than $1,000 of work is needed to meet inspection standards.

General Locations of Projects

The BHA may project base vouchers only if the contract is consistent with the goals of
deconcentrating poverty and exparglhmousing and economic opportunities. Projects may not
be sited in areas where the census data reflects a poverty rate of less than 20% unless there is
evidence that the project will further deconcentration goals. HUD must approve exceptions to
this requrement.

To date the BHA has conditionally committed its support to the following projects which are
pending waiver approval from HUD:

34 Algonquin Street, Dorchester

Pine Street Inn

8 PBA units/9 total units

Serving: Homeless Mentally Ill

Rehabilitaton of Currently Abandoned Building

Harvard Limited Equity Cooperative, Harvard Street, Mattapan
Boston State Hospital Site

Cruz Management

20 PBA units/45 total units

(1,2, 3 and 4 Bedroom units in 14 structures)

Serving: Disabled Mentally Ill and Famgs

Casa Familias, Eustis Street, Roxbury
Casa Esperanza Inc.

11 PBA units/11 total units
Rehabilitation and New Construction
7 SROs and 4 Family Units

136-140 Pleasant Street, Dorchester
Pine Street Inn

6 PBA Units/6 Total Units

All 2 Bedroom Family Unis
Rehabilitation

Uphams Corner Market, Columbia Road, Dorchester

New Atlantic Development/ New Communities and Committee to End Elder Homelessness
14 PBA Units/45 Total Units

Serving: Studio units for Homeless Elders

Rehabilitation/ Adaptive Reuse/storic Rehabilitation

12-14 Wise Street, Jamaica Plain
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Friends of the Long Island Shelter

6 PBA Units/6 Total Units

Serving: Recovering Substance Abuse
Rehabilitation

25 Ruggles Street, Roxbury

Joint Venture Committee to End Elder Homelessness / N&tfantic
43 PBA Units/43 Total Units

Serving: Elderly, Disabled

Rehabilitation

economic development

Boston Hope , Harvard Street, Dorchester

Boston Aging Concerns

40 PBA Units/41 Total Units (5 different buildings with 4 units in each building)
Seving: 30 units for Elderly, 10 family units New Construction

Community Housing Initiative, Heath Street, Jamaica Plain
Jamaica Plain Neighborhood CDC

11 PBA Units/34 Total Units located in 8 different structures
Serving: Multifamily Housing

New Consruction

Dunmore Place, Dunmore Street, Roxbury
Casa Esperanza

7 PBA Units/7 Total Units

Serving: Recovering Substance Abuse
New Construction

Howard Dacia Cooperative Housing, Dacia Street, Dorchester
Nuestra Development

8 PBA Units/15 Total Units

Serving: Families

New Construction

Rollins Square , Washington Street, South End
Boston Archdiocese

37 PBA Units/184 Total Units

9 Buildings

Serving: Families

New Construction

St. John of God, Allston Street, Brighton
Peabody
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10 PBA Units/126 TotBUnits
Serving: Recovering Substance Abuse
New Construction

Talbot Bernard Homes, Talbot Avenue, Dorchester
Codman Square CDC

13 PBA Units/45 Total Units

8 Buildings

Serving: Family

New Construction

131 Zeigler Street, Roxbury
Pine Street Inn

8 PBA units/8 total units
Serving homeless

The following projects are located in areas where the poverty rate is above 20%:

The Foley, Vacant Chronic Disease Hospital, River Street, Mattapan
40 PBA units/ 80 units total
Serving Homeless Elderly

Rockvale Circle, Jamaica Plain
15 PBA units/15 units total

(5 Three Decker buildings)
Serving Homeless Families

In those cases where the project is not sited in an area where the poverty rate is less than 20%, the
BHA will ensure that the project meets the statyta@quirement of deconcentrating poverty. For
the projects listed above, significant public and private equity has been invested in community
revitalization.

Future Siting of Section 8 Based Voucher Projects: Strategic Investment

The project should havatrategic importance for the social or economic viring of the
community. This should be demonstrated both by an analysis of how the proposed project will
meet a specific community need as well as by the level of public support for the project. By
necessity, this will vary depending on the type of project being proposed. The following
guidelines should be considered:

Construction type: new construction projects have the greatest physical impact on the
surrounding community, and thus should provédelear justification for the choice of location

and how the project will impact (positively or negatively) the immediate surrounding
neighborhood. Adaptive reuse projects should justify the impact of the converted use on the
surrounding area. The rehhtation of vacant/abandoned buildings should explain why the
particular building(s) was selected and the impact its restoration will have on nearby properties
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and the neighborhood. Preservation projects of occupied buildings generally may or may not
hawe any impact on the surrounding neighborhood. Finally, larger projects of any type tend to
have greater impacts than smaller projects.

Neighborhood needs neighborhood needs can be demonstrated in several ways. The most
significant method, for examplées when the project is the outcome of a participatory

neighborhood planning process that has identified the strategic importance of specific sites and
buildings as part of a larger neighborhood development plan. A similar though less formal

method is wha a building or site has been identified by a community group as very important for
redevelopment (e.g. perhaps it is a major eyesore at a key location) Neighborhood needs may alsa
be supported by data that demonstrate there is a shortage of a partausarditype (e.g. units

for single people, large families, etc.).

Citywide needs if the project is intended to serve more of a citywide housing neéaf

example, supportive housing for the disabled, elderly, or homeldiss applicant should

provide information supporting the need for that housing and as well as the choice of location
versus other possible locations.

Community support: Ideally, all projects will have already established firm community
support. This is not always possible, howevéhe project should bable to demonstrate local
neighborhood support and/or the support of citywide organizations, to the extent the project is
serving a broader citywide need. If support has not been established at the time of application,
the applicat must submit a plan for further outreach that is appropriate to the type of project
being proposed. It is important for projects serving citywide needs to establish meaningful
contact with local abutters and neighborhood organizations. It is also tamiado establish a
greater level of support for projects that will have significant physical impacts (e.g. a large new
construction project). Final funding commitments will be made only following successful
completion of the outreach plan.

How Project Basing is Consistent with the PHA Plan

The BHA has elected to convert tenant based assistance to project based assistance to encourage

new construction and rehabilitation and to promote voucher utilization.

Project based housing provides long termeéssvhich are dedicated to housing persons of low
income, as well as special needs tenants. These units will not experience fluctuations in
availability and price to which the general housing market is subject.
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Boston Housing Authority
Voluntary Conversion from Public Housing to Tenant-Based Assistance
Initial Assessment

Please see Component 10(B) of the Annual Plan.

The Boston Housing Authority determined a Per Unit Monthly (PUM) cost for

covered (general occupancy) developments including operatstg with tenant
contribution ($538) and capital ($238) for a total of $776 PUM. We then compared
that to the average Housing Assistance Payment plus the tenant’s contribution that
amounted to $1118 PUM. Therefore, the change to tebas¢d assistanceowld not

be cost effective. None of the general occupancy developments in the BHA’s

portfolio, with the exception of Maverick which has recently received a HOPE VI

grant award, has reached the stage of obsolescence where it would be cost effective to
conwert to tenarbased assistance rather than to maintain it as public housing.

Furthermore, the Greater Boston housing market has been challenging for voucher
holders to successfully utilize their voucher. The success rate for voucher holders has
been lesshan 75% for the past 12 months. In addition, to convert a development to
tenantbased assistance would have a deleterious effect on the availability of
affordable housing in the City of Boston by creating even more competition for what
scarce affordablbousing that does exist. Finally, residents strongly oppose any

conversion.

The above formula applies to the following developments:

Development Name Number of Occupied Units

Alice Taylor 362

Bromley Park 492

Cathedral 291

Charlestown 1076

Commonwelh 382

Franklin Field 338

Franklin Hill 359

Heath Street 174

Highland Park 26

Lenox Street 304

Mary Ellen McCormack 993

Old Colony 826

Rutland Street 10

Washington / Beech 245

West Newton Street 129

Whittier Street 196
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FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary

OMB Approval No. 2577-0157 (exp. 7/31/98)

Capital Fund Program (CFP)

A. Development Number/Name Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for
for Year 1 Year 2 Year 3 Year 4 Year 5
FFY 2002 FFY 2003 FFY 2004 FFY 2005 FFY 2006
FAMILY DEVELOPMENTS
2-00 AUTHORITY-WIDE 6,979,474 12,132,141 9,409,709 14,095,767
2-01 CHARLESTOWN 1,750,000 0 0 0
2-03 MISSION HILL 0 0 0 0
2-04 LENOX STREET 0 0 2,315,153 0
2-05 ORCHARD PARK See 0 0 0 0
2-06 CATHEDRAL Annual 2,505,459 1,661,327 1,661,327 0
2-07 HEATH STREET Statement 1,531,144 4,768,825 1,998,004 3,121,082
2-08 MAVERICK 1,701,881 1,701,881 1,701,881 1,701,882
2-09 FRANKLIN HILL 25,000 0 0 0
2-11 WHITTIER STREET 510,000 0 0 0
2-13 WASHINGTON-BEECH 3,201,364 0 0 0
2-14 ALICE H. TAYLOR 0 0 47,000 651,862
2-19 BROMLEY PARK 1,319,888 0 0 0
2-23 MARY ELLEN McCORMACK 140,000 0 1,750,000 94,000
2-24 OLD COLONY 25,000 0 0 0
2-58 WEST NEWTON STREET 0 0 47,000 651,862
2-74 RUTLAND/E. SPRINGFIELD 25,000 0 0 0
2-82 COMMONWEALTH 160,000 105,000 1,303,724 0
2-89A FRANKLIN FIELD 633,322 0 0 0
2-89B HIGHLAND PARK 0 0 0 0
Page 1 of 4 form HUD-5283!
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FIVE-YEAR ACTION PLAN--FY02-FY06
PART I:  Summary

OMB Approval No. 2577-0157 (exp. 7/31/98)

Capital Fund Program (CFP)

A. Development Number/Name Work Stmt.

for Year 1
FFY 2002

2-56 INFILL I/ 2-59 INFILL ||

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 2 of 4

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06
PART I

Summary

OMB Approval No. 2577-0157 (exp. 7/31/98)

Capital Fund Program (CFP)

2-26

2-27

2-28

2-29

2-30

2-32

2-34

2-35

2-36

2-37

2-38

2-40

2-41

2-42

Development Number/Name

ELDERLY & DISABLED DEVELOPMENTS

MARGARET COLLINS

ANNAPOLIS

ASHMONT

HOLGATE

FOLEY

GROVELAND

DAVISON

WASHINGTON STREET

WEST NINTH STREET

JOHN CARROLL

J. J. MEADE

MARTIN LUTHER KING JR. TOWERS

EVA WHITE

WALNUT PARK

2-44A FREDERICK DOUGLASS

2-44B HAMPTON HOUSE

2-44C WASHINGTON MANOR

2-45 AMORY STREET

2-47

GENERAL WARREN

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

244,160
244,560

54,500

150,000
52,949

15,260

174,400
9,000

436,000

Page 3 of 4

Work Statement for

Year 3
FFY 2004

154,000

210,000

430,000

50,000
349,000
349,000

349,000

Work Statement for

Year 4
FFY 2005

200,000
300,000
205,000
135,000
300,000
200,000
55,000
395,000
250,000
200,000
150,000
30,000
50,000
561,361
50,000
50,000

50,000

Work Statement for

Year 5
FFY 2006

154,551

43,000

585,000

35,000

form HUD-52834 (10/96)




FIVE-YEAR ACTION PLAN--FY02-FY06

PART I:  Summary

OMB Approval No. 2577-0157 (exp. 7/31/98)

Capital Fund Program (CFP)

2-49

2-50

2-51

2-52

2-53

2-54

2-57

2-61

2-62

2-70

2-71

2-72

2-77

2-83

Development Number/Name

TORRE UNIDAD
ROCKLAND
CODMAN
HERITAGE

ST. BOTOLPH STREET
PASCIUCCO
LOWER MILLS
AUSONIA
HASSAN
SPRING STREET
PATRICIA WHITE
ROSLYN
BELLFLOWER

PEABODY/ENGLEWOOD

2-89C JOSEPH C. MALONE

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

414,200

158,050

130,800

901,282

196,200

Page 4 of 4

Work Statement for

Year 3
FFY 2004

215,000

435,576

509,785

95,000

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

630,000

155,310
363,500
600,000

10,000
200,000

70,000
250,000

85,000

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06
PART I:  Summary

OMB Approval No. 2577-0157 (exp. 7/31/98)

Capital Fund Program (CFP)

A. Development Number/Name Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for
for Year 1 Year 2 Year 3 Year 4 Year 5
FFY 2002 FFY 2003 FFY 2004 FFY 2005 FFY 2006
B. Physical Improvements Subtotal 19,827,675 19,979,112 19,543,294 19,543,235
See
C. Management Improvements 2,854,320 2,854,320 2,854,320 2,854,320
Annual
D. HA-Wide Nondwelling Structures Statement 298,765 298,765 298,765 298,765
& Equipment
E. Administration 2,015,832 2,015,832 2,015,832 2,015,832
F. Other 3,434,093 3,282,656 3,718,474 3,718,533
G. Operations 330,128 330,128 330,128 330,128
H. Demolition
|. Replacement Reserves
J. Mod Used for Development 0 0 0 0
K. Total CFP Funds 28,760,813 28,760,813 28,760,813 28,760,813
L. Total Non-CFP Funds
M. Grand Total
Signature of Executive Director & Date:
Page 50f4 form HUD-52834 (10/96)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program and Capital Fund Program Replacement | Office of Public and Indian Housing

PHA Name: Grant Number and Type: Federal FY of Grant:
: : Capital Fund PrMA06-P002-501-00
Boston Housing Authority P ,
Replacement Housing Factor Grant No: FFYOQO0
__ Original Annual Statement __Reserve for Disasters/Emerge _ X__Revised Annual Statement

__X__Performance and Evaluation Reporti___Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost (2) |
-ine Nojmmary by Development Accoy Original Revised (1) |ligated a/o 9/30gnded a/o 9/30/01
1 Total Non-CFP Funds - 0.00 0.00 - |
2| 1406 Operations (May not 0.00 0.00

3| 1408 Management Improv{ 3,331,640 | 3,249,436.31 | 2,560,861.86 | 1,678,024
1408 Management Improvements Hard Costs

4( 1410 Administration 1,845,599 | 1,845,599.00 | 1,845,599.00 512,071
5[ 1411 Audit 25,000 25,000.00 0.00 -
6 1415 Liquidated Damages - 0.00 0.00 -
7| 1430 Feesand Costs 1,783,201 | 3,377,776.69 | 566,037.72 10,058
8 1440 Site Acquisition - 0.00 0.00 -
9( 1450 Site Improvement 751,774 887,221.77 11,357.00 10,987

10| 1460 Dwelling Structures | 20,500,587 [17,419,267.04 | 2,876,454.70 24,582
11| 1465.1 Dwelling Equipment- - 0.00 0.00 -
12| 1470 Nondwelling Structur 6,675 | 169,459.00 0.00 -
13| 1475 Nondwelling Equipmq 298,765 | 320,077.01 18,644.22 18,644

14| 1485 Demolition 0.00 0.00
15| 1490 Replacement Reserv - 0.00 0.00
16| 1492 Moving to Work Dem - 0.00 0.00

17| 1495.1 Relocation Costs - 8,656.14 1,690.00 1,691




18] 1498 Mod Used of Develo] - | 1,701,881.00 | 0.00 | - |
* per PIH Notice 2001-4 (formerly BLI 1498 under CGP)
19| 1502 Contingency (may nq 1,524,098 | 1,062,958.54 0.00 -
20] Amount of Annual Grant (§ 30,067,339 {30,067,338.50 | 7,880,644.50 | 2,256,057
21| Amount of line 20 Related to] 1,040,000 | 349,988.00 72,552.00 0
22| Amount of line 20 Related to] 280,510 | 321,589.69 0.00 -
23| Amount of line 20 Related to] 938,522 [ 856,318.31 | 856,318.31 465,026
Amount of line 20 Related to Security Hard Costs
24| Amount of line 20 Related to Energy Cons| 0.00 0.00
25| Collateralization Expenses or Debt Service 0.00

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Prog

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

rams Administrator and Date

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Boston Housing Authority

Grant Number and Type:
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

MA06-P002-501-00

Dev. No
Name

General Description

of Major Work Categories

Dev. Account
Number

Quantity

Total Estimated Cost

Total Actual Costs

Original

Revised

Difference

Obligated

RAW

Expended

oldlus Or

Proposed
Wark

AUTHORITY WIDE




2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00

MANAGEMENT IMPROVEMENTS

MIS

PUBLIC SAFETY
STAFF TRAINING
INTERNAL AUDIT
ELDERLY SERVICES

OCCUPANCY

FAMILY SERVICES
GRIEVANCE PANEL
RISK MANAGEMENT
RENT COLLECTION
VACANCY REHAB
YOUTH SERVICES
ADMINISTRATIVE

140800 000000
140800 410000
140800 412000
140800 412003
140800 414000
140800 421000
140800 427000
140800 768000
140800 807000
140800 899000
140800 901000
140800 967000
140800 990000
141001 000000

INDIRECT NONTECHNICAL SALAR 141001 000001
ACCRUED NONTECHNICAL SALAF 141001 000002

LONG DISTANCE TRAVEL
TECHNICAL SALARIES

LEGAL

WORKER'S COMPENSATION
WORKER'S COMP INDIRECT
GROUP INSURANCE

GROUP INSURANCE INDIRECT

RETIREMENT

RETIREMENT INDIRECT
UNEMPLOYMENT

TELEPHONE

SUNDRY ADMINISTRATIVE
XEROX RENTAL AND SUPPLIES
OFFICE SUPPLIES

CONSULTANTS

141001 000102
141002 000000
141004 000000
141009 001000
141009 001001
141009 001001
141009 001001
141009 001001
141009 001001
141009 001001
141016 000000
141019 000000
141019 000101
141019 000103
141019 000105

8,899.00
216,810.00
938,522.00
206,689.00

70,362.00
313,983.00
227,359.00
682,332.00

51,665.00
116,021.00

42,554.00
312,497.00
143,947.00

1,845,599.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8,899.00
233,499.89
856,318.31
189,999.11

70,362.00
313,983.00
227,359.00
682,332.00

51,665.00
116,021.00

42,554.00
312,497.00
143,947.00
636,680.50

36,751.35
420,000.00

0.00

13,924.86
262,392.29

5,200.00

1,500.00

16,500.00

3,850.00

10,500.00

4,800.00

500.00
0.00
15,000.00
0.00

2,000.00
410,000.00

0.00

16,689.89
(82,203.69)
(16,689.89)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
(1,208,918.50)

36,751.35

420,000.00

0.00

13,924.86

262,392.29

5,200.00

1,500.00

16,500.00

3,850.00

10,500.00

4,800.00

500.00

0.00

15,000.00

0.00

2,000.00

410,000.00

0.00
232,499.89
856,318.31

0.00

0.00
283,813.00
227,359.00

99,567.54
51,665.00
116,021.00
42,554.00
648,993.11
2,071.01
636,680.50
36,751.35
420,000.00
0.00
13,924.86
262,392.29
5,200.00
1,500.00
16,500.00
3,850.00
10,500.00
4,800.00
500.00
0.00
15,000.00
0.00
2,000.00
410,000.00

0.00
5,130.00
0.00
0.00
0.00
80,927.62
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
262,392.29
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
9,755.95
0.00
0.00
0.00

227,104.89
465,026.38

128,928.38
156,394.46
6,641.17
10,050.66
32,814.32
648,993.11
2,071.01
10,127.02
36,751.35
413,076.34

13,924.86
3,696.88
727.98
15,365.70
3,551.15
10,082.08
4,453.45
285.91



2-00
2-00
2-00
2-00
2-00

2-00
2-00

2-00
2-00
2-00
2-00

2-00

2-00

2-00
2-00
2-00
2-00
2-00
2-00
2-00

2-00
2-00

OFFICE EQUIPMENT RENTAL

ADVERTISING
PUBLICATIONS

MAINTENANCE AGREEMENT

AUDIT

ARCH & ENG

AJE - ASTHMA STUDY

AJE -
AJE -
AJE -
AJE -

AJE -

AJE -

AJE -
AJE -
AJE -
AJE -
AE -
AJE -
AE -

AJE -

BASEMENTS

BUILDING ENVELOPE

CONSULTANTS
STAIRHALLS

504 COMPLIANCE 30

LEAD PAINT REMOVAL 30

ENVIRONMENTAL HAZARD

HVAC

HEAT & HOT WATER

ROOFS
SEWER LINES

FIRE PREVENTION

STAIRWAYS 30

UNDERGROUND STORAGE
UNDERGROUND STORAGE

141019 000108
141019 000110
141019 000111
141019 000118
141101 000000

143001 000000
143001 701000

143001 704000
143001 711000
143001 741000
143001 810000

143001 812000

143001 837000

143001 838000
143001 816000
143001 817000
143001 904000
143001 929000
143001 940000
143001 950000

143001 966000
145001 000000

0.00
0.00
0.00
0.00
25,000.00

0.00
0.00

42,991.00
0.00
456,677.00
0.00

50,000.00
0.00

0.00
0.00
0.00
0.00
0.00
664,374.00
0.00

125,000.00
751,774.00

0.00
3,000.00
3,000.00

0.00

25,000.00

921,878.24
0.00

254,002.00
0.00
17,483.40
0.00

50,000.00

244,728.21

83,446.90
0.00
0.00
0.00
0.00
0.00
0.00

154,565.18
0.00

0.00
3,000.00
3,000.00

0.00

0.00

921,878.24
0.00

211,011.00
0.00

(439,193.60)
0.00

0.00
244,728.21

83,446.90
0.00
0.00
0.00
0.00

(664,374.00)
0.00

29,565.18
(751,774.00)

0.00
3,000.00
3,000.00

0.00

0.00

0.00
0.00

206,162.00

0.00
0.00
0.00

0.00

0.00

24,544.07
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00

206,162.00
0.00
0.00
0.00

0.00

0.00

18,323.65
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

6,220.42

Various
projects in
planning stage

A/E under
contract;
construction to
begin 7/02

Projects in
planning
Projects in
planning
Projects in
planning

Projects in
planning



2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00

2-00

2-00
2-00
2-00

2-00
2-00
2-00
2-00
2-00
2-00
2-00

2-00
2-00

2-00

OIL TANK

DWELLING CONSTRUCTION
BUILDING ENVELOPE

HVAC

ROOFING

BASEMENT IMPROVEMENTS
FIRE PROTECTION

SMOKE DETECTORS

HALLS 60

504 COMPLIANCE 60

LEAD PAINT ABATEMENT
ENVIRONMENTAL HAZARD
SEWER LINES 60

VACANT UNIT REHAB
NON-RESIDENTIAL AREAS
COPIERS/OFFICE EQUIPMENT
COMPUTERS

TELEPHONE

MAINTENANCE EQUIPMENT
VEHICLES

RELOCATION
MOD USE FOR DEVELOPMENT

CONTINGENCY

145001 860000
146001 000000
146014 000000
146016 000000
146018 000000
146019 704000
146020 000000
146020 940000
146021 810000

146021 812000

146021 837000
146021 838000
146021 929000

146021 967000
147001 000000
147501 000000
147501 742000
147501 959000
147502 000000
147507 000000

149501 000000
149800 000000

150200 000000

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

50,000.00

1,040,000.00
0.00
0.00

167,003.00
0.00
17,480.00
150,900.00
0.00

0.00
130,385.00

0.00
0.00

1,524,098.00

656,774.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

50,000.00

349,988.00
0.00
0.00

167,003.00
0.00
38,792.01
129,260.25
9,764.95
11,874.80
130,385.00

1,690.64
0.00

1,062,958.54

656,774.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

(690,012.00)

0.00
0.00

0.00
0.00
21,312.01

(21,639.75)

9,764.95
11,874.80
0.00

1,690.64
0.00

(461,139.46)

5,200.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

72,552.00

0.00
0.00

20,003.00

0.00
0.00

18,644.25

0.00
0.00
0.00

1,690.64
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

72,552.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00

5,200.00

18,644.25

1,690.64

A/E under
contract;
construction to
begin 4/02

Projects in
planning
Projects in
planning

Construction to
be completed
6/02

Construction
completed

Available as
needed to
various
projects



2-01
2-01
2-01

2-01
2-01

2-01

2-03
2-03

2-04
2-04
2-04
2-04
2-04

2-04

CHARLESTOWN

ARCH & ENG

A/E UNDERGROUND STORAGE

SITE GROUNDS

HVAC

BASEMENT IMPROVEMENTS 60

FIRE PROTECTION

MISSION

DWELLING CONSTRUCTION
MOD USE FOR DEVELOPMENT

LENOX STREET
AJE - HEAT & HOT WATER 30
AJE - SEWER LINES

OIL TANK 50
HVAC

FIRE PROTECTION

SEWER LINES 60

143001 000000
143001 966000
145011 000000

146016 000000
146019 704000

146020 000000

146001 000000
149800 000000

143001 817000
143001 929000
145001 860000
146016 000000
146020 000000

146021 929000

10,372,921.00 9,454,630.43  (918,290.57) 4,755,256.82 655,243.51  2,221,850.40
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 24,330.00 24,330.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 303,544.48 303,544.48 0.00 0.00 -
0.00 327,874.48 327,874.48 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 64,200.00 64,200.00 0.00 0.00 -
0.00 64,200.00 64,200.00 0.00 0.00 -

A/E under
contract;
construction to
begin 2/02

A/E to be
selected 2/02

A/E under
contract;
construction to
begin 3/02



2-05
2-05

2-06
2-06
2-06
2-06
2-06

2-06
2-06
2-06

2-07

2-07
2-07
2-07
2-07

2-07

ORCHARD PARK

MOD USE FOR DEVELOPMENT

RELOCATION

CATHEDRAL

ARCH & ENG

149800 000000
149501 000000

143001 000000

AJE - BUILDING ENVELOPE STUDY 143001 711000

CONSULTANTS 30

143001 741000

A/E - UNDERGROUND STORAGE 143001 966000

DWELLING CONSTRUCTION

BUILDING ENVELOPE
WINDOWS & SCREENS
UNIT REHAB

HEATH STREET
SUNDRY PLANNING

ARCH & ENG
AJE - STAIRS
HVAC
ROOFS

BASEMENTS/CELLARS 60

MAVERICK

146001 000000

146014 000000
146014 975000
146021 967000

143019 000000

143001 000000
143001 950000
146016 000000
146018 000000

146019 704000

0.00 0.00 0.00 0.00 0.00 -

0.00 0.00 0.00 0.00 0.00 -

0.00 0.00 0.00 0.00 0.00 -

0.00 31812910  318,129.10 0.00 0.00 -

50,000.00 0.00  (50,000.00) 0.00 0.00 -
0.00  50,00000  50,000.00 1,918.82 0.00 1,918.82

0.00 9,500.00 9,500.00 0.00 0.00 -

000  31,02667  31,026.67 0.00 0.00 -

000 110,11445 11011445 11011445  110,114.45 -

0.00 0.00 0.00 0.00 0.00 -

0.00 0.00 0.00 0.00 0.00 -
5000000  518,770.22 46877022 11203327 11011445 1,918.82

0.00 0.00 0.00 0.00 0.00 -

000  232,902.09  232,902.09 0.00 0.00 -

0.00 0.00 0.00 0.00 0.00 -

0.00 0.00 0.00 0.00 0.00 -

0.00 0.00 0.00 0.00 0.00 -

764,401.00  764,401.00 0.00 0.00 0.00 -

764,401.00  997,303.09  232,902.09 0.00 0.00 -

Projects in
planning
Not needed

Contingency

Construction to
be completed
2/02

Last phase of
work cancelled

A/E under
contract;
construction to
begin 7/02



2-08
2-08
2-08
2-08

2-08
2-08
2-08
2-08
2-08

2-09
2-09

2-09
2-09
2-09
2-09

2-09
2-09
2-09
2-09
2-09

ARCH & ENG

SUNDRY PLANNING
EXTRA ARCH FEES
DWELLING CONSTRUCTION

HVAC

FURNACE & BOILERS
NON-RESIDENTIAL AREAS

RELOCATION

DEVELOPMENT ACTIVITY

FRANKLIN HILL
ARCH & ENG

AJE - UNDERGROUND STORAGE

HVAC STUDY 30
SUNDRY PLANNING
DWELLING CONSTRUCTION

ELECTRICAL

HVAC
HALLS 60

504 COMPLIANCE 60
NON-RESIDENTIAL AREAS

RELOCATION

143001 000000
143019 000000
143002 000000
146001 000000

146016 000000
146016 785000
147001 000000
149501 000000
149900 000000

143001 000000
143001 966000

143001 816000
143019 000000
146001 000000
146015 000000

146016 000000
146021 810000
146021 812000
147001 000000
149501 000000

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
1,701,881.00 0.00 (1,701,881.00) 0.00 0.00
0.00 20,000.00 20,000.00 16,078.00 16,078.00

0.00 81,026.18 81,026.18 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 1,701,881.00 1,701,881.00 0.00 0.00
1,701,881.00 1,802,907.18 101,026.18 16,078.00 16,078.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
8,000.00 8,000.00 0.00 999.00 999.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
309,802.00 217,852.00 (91,950.00) 9,425.00 9,425.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

Construction to
be completed
1/02

Work cancelled

A/E under
contract;
construction to
be completed
2/02

A/E under
contract;
construction to
be completed
2/02



2-11
2-11
2-11
2-11

2-11
2-11
2-11

2-13

2-13
2-13
2-13

2-13
2-13
2-13

2-13

2-13

WHITTIER STREET

ARCH & ENG

STATE CONSTRUCTION CONT

ELECTRICAL
ROOFS

FIRE PROTECTION & SAFETY

NON-DWELLING
RELOCATION

WASHINGTON-BEECH
VACANCY REHAB

ARCH & ENG
HVAC STUDY 30
ENVIRONMENTAL HAZ 30

EXTRA ARCH FEES
SUNDRY PLANNING
OIL TANK 50

SITE GROUNDS

HVAC

143001 000000
145001 000000
146015 000000
146018 000000

146020 000000
147001 000000
149501 000000

140800 967000

143001 000000
143001 816000
143001 838000

143002 000000
143019 000000
145001 860000

145011 000000

146016 000000

317,802.00 225,852.00 (91,950.00) 10,424.00 10,424.00 -
Projects in
110,000.00 64,445.00 (45,555.00) 0.00 0.00 - planning
0.00 31,139.00 31,139.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
Under contract;
construction to
be completed
0.00 893,133.00 893,133.00 0.00 0.00 - 5/02
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
110,000.00 988,717.00 878,717.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
Projects in
0.00 13,200.00 13,200.00 0.00 0.00 - planning
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
Projects in
0.00 135,850.00 135,850.00 0.00 0.00 - planning
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
Fencing to be
0.00 29,339.63 29,339.63 0.00 0.00 - installed 4/02
AJE under
contract;
construction to
be completed
899,940.00 775,582.00  (124,358.00) 6,641.31 (12.50) 6,653.81 8/02



2-14

2-14
2-14

2-19

2-19
2-19

2-19

2-19

2-19
2-19
2-19
2-19

ALICE TAYLOR
ARCH & ENG

AJE - BUILDING ENVELOPE
ENVIRONMENTAL HAZ 30

BROMLEY
ARCH & ENG

HVAC STUDY 30
AJE - STAIRS

HVAC

BASEMENT/CELLARS 60

FIRE PROTECTION & SAFETY
504 COMPLIANCE 60
SPRINKLERS

RELOCATION

MARY ELLEN McCORMACK

143001 000000

143001 712000
143001 838000

143001 000000

143001 950000
143001 950000

146016 000000

146019 704000

146020 000000
146021 812000
146021 948000
149501 000000

899,940.00 953,971.63 54,031.63 6,641.31 (12.50) 6,653.81
0.00 0.00 0.00 0.00 0.00 -
0.00 22,000.00 22,000.00 43,805.56 43,805.56 -
0.00 0.00 0.00 0.00 0.00 -
0.00 22,000.00 22,000.00 43,805.56 43,805.56 -
0.00 4,000.00 4,000.00 0.00 0.00 -
0.00 22,526.10 22,526.10 5,450.00 5,450.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 248,075.50 248,075.50 0.00 0.00 -

914,000.00 184,000.00  (730,000.00) 0.00 0.00 -
0.00 25,000.00 25,000.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -

914,000.00 483,601.60  (430,398.40) 5,450.00 5,450.00 -

A/E under
contract;
construction to
be completed
7102

Projects in
planning

Projects in
planning

AJE under
contract;
construction to
be completed
7/02

Projects in
planning



2-23
2-23
2-23

2-23

2-23

2-23
2-23
2-23

2-23

2-23

2-23

2-23
2-23

2-24

VACANCY REHAB
ARCH & ENG
CONSULTANTS 30

AJE STAIRS
A/E UNDERGROUND STORAGE

OIL TANK 50
ELECTRICAL
HVAC

ROOFING

BASEMENRS/CELLARS 60

FIRE PROTECTION & SAFETY

HALLS 60
NON-RESIDENTIAL AREAS

OLD COLONY
ARCH & ENG

140800 967000
143001 000000
143001 741000

143001 950000
143001 966000

145001 860000
146015 000000
146016 000000

146018 000000

146019 704000

146020 000000

146021 810000
147001 000000

143001 000000

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 9,834.55 9,834.55 0.00 0.00

0.00 25,361.91 25,361.91 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 15,767.00 15,767.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 166,450.56 166,450.56 0.00 0.00
2,055,830.00 1,328,420.00  (727,460.00) 0.00 0.00
2,106,800.00 1,780,514.00  (326,286.00) 0.00 0.00
883,200.00 441,059.00  (442,141.00) 0.00 0.00
0.00 0.00 0.00 0.00 0.00
5,045,880.00 3,767,407.02 (1,278,472.98) 0.00 0.00
0.00 0.00 0.00 0.00 0.00

A/E under
contract;
construction to
be completed
4102

Construction to
be completed
12/01

Construction to
be completed
12/01

A/E under
contract;
construction to
be completed
7/02

A/E to be
selected 2/02
A/E under
contract;
construction to
be completed
4102



2-24

2-24
2-24
2-24
2-24
2-24

2-24
2-24
2-24

2-24

2-24

2-24
2-24
2-24
2-24

CONSULTANTS 30

LEAD PAINT REMOVAL 30
AJE - ROOFS

SMOKE DETECTORS 30
AJE STAIRS

SUNDRY PLANNING

OIL TANK 50
SITE GROUNDS
HVAC

ROOFING

FIRE PROTECTION & SAFETY

HALLS

504 COMPLIANCE
RELOCATION
CONTINGENCY

POND STREET

143001 741000

143001 837000
143001 904000
143001 940000
143001 950000
143019 000000

145001 860000
145011 000000
146016 000000

146018 000000

146020 000000

146021 810000
146021 812000
149501 000000
150200 000000

0.00 44,245 .97 44,245 .97 0.00 0.00

0.00 276,778.00 276,778.00 276,778.00 276,778.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 55,448.40 55,448.40 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
2,365,533.00 2,365,533.00 0.00 0.00 0.00
2,746,126.00 2,384,580.84  (361,545.16) 2,384,580.84 2,384,580.84
368,880.00 368,880.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
5,480,539.00 5,495,466.21 1492721 2,661,358.84 2,661,358.84

Project in
planning

AJE under
contract;
construction to
be completed
8/02

A/E to be
selected 4/02

A/E under
contract;
construction to
be completed
4102

A/E to be
selected 2/02
A/E under
contract;
construction to
be completed
402



2-25

2-26
2-26

2-27
2-27
2-27

2-28
2-28

2-28
2-28

2-29

2-29
2-29
2-29

ARCH & ENG

MARGARET COLLINS
SITE IMPROVEMENTS
ENVIRONMENTAL HAZARD

ANAPOLIS

WATERPROOFING 14
ELECTRICAL
NON-RESIDENTIAL AREAS

ASHMONT
ARCH & ENG
DOORS

ELECTRICAL
NON-RESIDENTIAL AREAS

HOLGATE
AE

SITE
ELECTRICAL
HVAC

143001 000000

145011 000000
146021 838000

146014 970000
146015 000000
147001 000000

143001 000000
146014 750000

146015 000000
147001 000000

143001 000000

145011 000000
146015 000000
146016 000000

0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 22,619.00 22,619.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 22,619.00 22,619.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 5,000.00 5,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 5,000.00 5,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 33,518.33 33,518.33 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

AJE under
contract:Contsr
ucttion to begin
Spring, 2002

Construction to
be completed

AJE to be
selected
12/2001



2-29
2-29

2-30
2-30

2-30
2-30
2-30
2-30

2-30
2-30

2-32
2-32

2-32
2-32

2-32
2-32

FIRE PROTECTION
NON-RESIDENTIAL AREAS

FOLEY
AE
SUNDRY PLANNING

HVAC

ROOFS

FIRE PROTECTION
OTHER

WATERPROOFING 21
NON-RESIDENTIAL AREAS

GROVELAND
AE
AJE - BUILDING ENVELOPE

SITE IMPROVEMENTS
ELECTRICAL

ROOFS
NON-RESIDENTIAL AREAS

DAVISON

146020 000000
147001 000000

143001 000000
143019 000000

146016 000000
146018 000000
146020 000000
146021 000000

146021 970000
147001 000000

143001 000000
143001 711000

145011 000000
146015 000000

146018 000000
147001 000000

0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 33,518.33 33,518.33 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
178,000.00 183,714.88 5,714.88 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 24,183.70 24,183.70 0.00 0.00
0.00 0.00 0.00 0.00 0.00
178,000.00 207,898.58 29,898.58 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 19,516.35 19,516.35 0.00 0.00
0.00 0.00 0.00 0.00 0.00
13,350.00 39,981.70 26,631.70 39,981.70 39,981.70
0.00 0.00 0.00 0.00 0.00
13,350.00 59,498.05 46,148.05 39,981.70 39,981.70

Project
rescheduled

AJE under
contract:Constr
uction te begin
Spring, 2002

A/E under
contract;
Construction to
begin 12/2001

Construction to
be completed



2-34

2-35
2-35

2-35
2-35

2-35
2-35

2-36

2-36

2-36

2-36

2-37

2-37

2-37
2-37

NON-RESIDENTIAL AREAS

WASHINGTON
AIE
HVAC

ROOFS
FIRE PROTECTION

504 COMPLIANCE
MAINTENANCE EQUIPMENT

WEST NINTH STREET
AE

HVAC

ROOFS

NON-RESIDENTIAL AREAS

JJ CARROLL
AE
ELECTRICAL

HVAC
ROOFS

147001 000000

143001 000000
146016 000000

146018 000000
146020 000000

146021 812000
147502 000000

143001 000000

146016 000000

146018 000000

147001 000000

143001 000000

146015 000000

146016 000000
146018 000000

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
75,650.00 12,181.84 (63,468.16) 12,181.84 12,181.84
0.00 0.00 0.00 0.00 0.00

0.00 21,421.85 21,421.85 0.00 0.00

0.00 0.00 0.00 0.00 0.00
75,650.00 33,603.69 (42,046.31) 12,181.84 12,181.84
6,497.00 6,497.00 0.00 0.00 0.00
204,700.00 216,169.11 11,469.11 13,265.00 13,265.00
15,130.00 14,490.20 (639.80) 14,490.20 14,490.20
0.00 77,784.00 77,784.00 0.00 0.00
226,327.00 314,940.31 88,613.31 27,755.20 27,755.20
2,804.00 2,804.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
17,800.00 17,800.00 0.00 0.00 0.00
0.00 2,500.00 2,500.00 0.00 0.00

Construction to
be completed

Construction to
be completed

Construction to
be completed
Construction to
be completed
AE
undercontract:
Construction to
begin 12/2001

A/E to be
selected
01/2002



2-38
2-38

2-40

2-40

2-40

2-40

2-40

2-41
2-41

2-41

MEADE
SITE GROUNDS
HVAC

MARTIN LUTHER KING
AJE

ELECTRICAL

BUILDING EXTERIOR

HVAC

NON-RESIDENTIAL AREAS

EVA WHITE
AE
SITE GROUND

ELECTRICAL

145011 000000
146016 000000

143001 000000

146015 000000

146014 000000

146016 000000

147001 000000

143001 000000
145011 000000

146015 000000

20,604.00 23,104.00 2,500.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
9,674.00 9,674.00 0.00 0.00 0.00
31,150.00 31,150.00 0.00 0.00 0.00
53,400.00 53,400.00 0.00 0.00 0.00
202,920.00 271,204.26 68,284.26 6,319.00 6,319.00
4,005.00 4,005.00 0.00 0.00 0.00
301,149.00 369,433.26 68,284.26 6,319.00 6,319.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 36,209.94 36,209.94 0.00 0.00

AJE under
contract:
Construction to
begin 12/2001
AJE under
contract:
Construction to
begin Spring,
2002
Construction
Completed.
Change Order
pending.
Project in
planning

A/E under
contract;
Construction to
begin 12/2001



2-41

2-41

2-42

2-42

2-42

2-44A

2-44A

2-44A
2-44A

2-44A

504 COMPLIANCE 60

WATERPROOFING 21

WALNUT PARK
ARCH & ENG

WINDOWS & SCREENS 14

HVAC

FREDERICK DOUGLASS
AE

WINDOWS & SCREENS 14

ELECTRICAL
PLUMBING

WATERPROOFING 21

146021 812000

146021 970000

143001 000000

146014 975000

146016 000000

143001 000000

146014 975000

146015 000000
146017 000000

146021 970000

178,000.00 178,000.00 0.00 0.00 0.00 -
0.00 90,000.00 90,000.00 0.00 0.00 -
178,000.00 304,209.94 126,209.94 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
453,900.00 151,050.00  (302,850.00) 12,783.61 0.00 12,783.61
0.00 40,000.00 40,000.00 0.00 0.00 -
453,900.00 191,050.00  (262,850.00) 12,783.61 0.00 12,783.61
0.00 6,511.52 6,511.52 0.00 0.00 -
35,600.00 35,600.00 0.00 0.00 0.00 -
0.00 46,367.61 46,367.61 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 60,000.00 60,000.00 0.00 0.00 -

A/E under
contract:
Construction to
begin 01/2002
A/E under
contract;
Construction to
begin Spring,
2002

Construction
completed
Project in
planning

A/E under
contract:
Construction to
begin 3/2002
A/E under
contract:
Construction to
begin 12/2001

A/E under
contract:
Construction to
begin Spring,
2002



2-44A

2-44B

2-44B

2-448
2-44B
2-448

2-44C

2-44C

2-44C

2-44C
2-44C

NON-RESIDENTIAL AREAS

155 NORTH HAMPTON
AIE

WINDOWS & SCREENS 14

ELECTRICAL
WATERPROOFING 21
NON-RESIDENTIAL AREAS

WASHINGTON MANOR
AIE

WINDOWS & SCREENS 14

ELECTRICAL

WATERPROOFING 21
NON-RESIDENTIAL AREAS

147001 000000

143001 000000

146014 975000

146015 000000
146021 970000
147001 000000

143001 000000

146014 975000

146015 000000

146021 970000
147001 000000

0.00 0.00 0.00 0.00 0.00
35,600.00 148,479.13 112,879.13 0.00 0.00
0.00 1,584.00 1,584.00 0.00 0.00
35,600.00 35,600.00 0.00 0.00 0.00
0.00 14,999.00 14,999.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
35,600.00 52,183.00 16,583.00 0.00 0.00
0.00 659.50 659.50 0.00 0.00
35,600.00 35,600.00 0.00 0.00 0.00
0.00 20,000.00 20,000.00 0.00 0.00
0.00 15,059.00 15,059.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
35,600.00 71,318.50 35,718.50 0.00 0.00

A/E under
contract:
Construction to
begin 3/2002
A/E under
contract:
Construction to
begin 12/2001

A/E under
contract;
Construction to
begin 3/2002
A/E under
contract;
Construction to
begin 12/2001
A/E under
contract;
Construction to
begin Spring,
2002



2-45
2-45
2-45
2-45

2-45

2-45
2-45
2-45

2-45

2-47

2-47

2-49
2-49
2-49

AMORY STREET
AIE

ENVIRONMENTAL HAZARD 30

OIL TANK 30
OIL TANK 50

SITE IMPROVEMENTS

DOORS
ELECTRICAL
HVAC

ROOFS

GENERAL WARREN
AE

NON-RESIDENTIAL AREAS

TORRE UNIDAD
AE

SUNDRY PLANNING
SITE GROUNDS

143001 000000
143001 838000
143002 860000
145001 860000

145011 000000

146014 750000
146015 000000
146016 000000

146018 000000

143001 000000

147001 000000

143001 000000
143019 000000
145011 000000

13,884.00 13,884.00 0.00 0.00 0.00 -
0.00 67,670.00 67,670.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 10,000.00 10,000.00 6,157.00 370.00 5,787.00
0.00 35,725.06 35,725.06 0.00 0.00 -
0.00 32,455.42 32,455.42 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
151,300.00 0.00  (151,300.00) 0.00 0.00 -
165,184.00 159,734.48 (5,449.52) 6,157.00 370.00 5,787.00
0.00 0.00 0.00 0.00 0.00 -
0.00 85,000.00 85,000.00 0.00 0.00 -
0.00 85,000.00 85,000.00 0.00 0.00 -
10,627.00 10,627.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -

A/E under
contract:
Construction to
begin 11/15/01
Project
rescheduled

Construction
completed

A/E under
contract:
Construction to
begin 12/2001



2-49

2-49

2-49

2-49
2-49
2-49
2-49
2-49

2-50

2-50
2-50

2-50

2-50
2-50

2-50

BUILDING EXTERIOR

HVAC

504 COMPLIANCE 60

WATERPROOFING 21
WINDOWS & SCREENS 14
PLUMBING

FIRE PROTECTION
NON-RESIDENTIAL AREAS

ROCKLAND
AE

BUILDING EXTERIOR
WINDOWS & SCREENS 14

ELECTRICAL

ELEVATORS
504 COMPLIANCE 60

ASBESTOS REMOVAL

146014 000000

146016 000000

146021 812000

146021 970000
146014 975000
146017 000000
146020 000000
147001 000000

143001 000000

146014 000000
146014 975000

146015 000000

146021 760000
146021 812000

146021 830000

61,410.00 61,410.00 0.00 0.00 0.00
22,250.00 22,250.00 0.00 0.00 0.00
21,360.00 21,360.00 0.00 0.00 0.00
0.00 45,986.56 45,986.56 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
115,647.00 161,633.56 45,986.56 0.00 0.00
5,723.00 5,723.00 0.00 0.00 0.00
62,300.00 62,300.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 4,178.89 4,178.89 0.00 0.00

0.00 6,500.00 6,500.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 50,000.00 50,000.00 0.00 0.00

AJE under
contract:
Construction to
begin Spring,
2002

Projectin
planning
Project in
planning

AJE under
contract:
Construction to
begin Spring,
2002

A/E under
contract:
Construction to
begin Spring,
2002

Project in
planning
Project in
planning

Project in
planning



2-50

2-51
2-51

2-51

2-51

2-52
2-52
2-52

2-52

2-52
2-52
2-52
2-52

NON-RESIDENTIAL AREAS

CODMAN
ARCH & ENG
SITE IMPROVEMENTS

WATERPROOFING 14

ELECTRICAL

HERITAGE
AE

SITE
BATHROOM

BUILDING EXTERIOR

ELECTRICAL
HVAC
PLUMBING
ROOFS

147001 000000

143001 000000
145011 000000

146014 970000

146015 000000

143001 000000
145011 000000
146012 000000

146014 000000

146015 000000
146016 000000
146017 000000
146018 000000

0.00 0.00 0.00 0.00 0.00
68,023.00 128,701.89 60,678.89 0.00 0.00
0.00 3,734.93 3,734.93 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 15,000.00 15,000.00 0.00 0.00
0.00 9,043.77 9,043.77 0.00 0.00
0.00 21,778.70 21,778.70 0.00 0.00
30,474.00 30,474.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
122,400.00 122,400.00 0.00 0.00 0.00
24,030.00 24,030.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
16,910.00 103,743.15 86,833.15 27,552.15 27,552.15

A/E under
contract:
Construction to
begin Spring,
2002

A/E under
contract:
Construction to
begin 12/2001

A/E under
contract:
Construction to
begin Spring,
2002

A/E under
contract:
Construction to
begin 12/2001



2-52

2-53
2-53
2-53
2-53

2-53

2-53

2-53

2-53

2-54

2-54

2-54

2-54

2-54

504 COMPLIANCE 60

ST. BOTOLPH

AIE

SUNDRY PLANNING
WINDOWS & SCREENS 14
ELECTRICAL

HVAC

PLUMBING

504 COMPLIANCE 60

NON DWELLING CONSTRUCTION

PASCIUCCO
ARCH & ENG

WATERPROOFING 14

ELECTRICAL

HVAC

WINDOWS & SCREENS 14

146021 812000

143001 000000
143019 000000
146014 975000
146015 000000

146016 000000

146017 000000

146021 812000

147001 000000

143001 000000

146014 970000

146015 000000

146016 000000

146014 975000

31,150.00 31,150.00 0.00 0.00 -
224,964.00 311,797.15 86,833.15 27,552.15 27,552.15 -
2,136.00 2,136.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
22,250.00 22,250.00 0.00 4,290.28 1,865.28 2,425.00
40,100.00 48,167.73 8,067.73 0.00 0.00 -
0.00 3,187.50 3,187.50 0.00 0.00 -
2,670.00 2,670.00 0.00 0.00 0.00 -
67,156.00 78,411.23 11,255.23 4,290.28 1,865.28 2,425.00
18,423.00 18,423.00 0.00 0.00 0.00 -
0.00 10,000.00 10,000.00 0.00 0.00 -
0.00 23,390.00 23,390.00 0.00 0.00 -
48,950.00 48,950.00 0.00 0.00 0.00 -
22,292.00 22,292.00 0.00 0.00 0.00 -

Construction
completed

Projectin
planning
Project in
planning
Construction to
be completed
Project in
planning

AJE under
contract:
Construction to
begin Spring,
2002

AJE under
contract:
Construction to
begin 12/2001
Project in
planning
Project in
planning



2-54

2-54

2-55
2-55
2-55
2-55
2-55

2-56
2-56
2-56

2-57
2-57
2-57

2-57

ELEVATORS

504 COMPLIANCE 60

EVANS STREET

ENVIRONMENTAL HAZARD 30
WINDOWS & SCREENS 14

ELECTRICAL

RELOCATION MOVING & FAMILY
504 COMPLIANCE 60

INFILL |

ENVIRONMENTAL HAZARD 30
WINDOWS & SCREENS 19

RELOCATION

LOWER MILLS
AE
ELECTRICAL
HVAC

504 COMPLIANCE 60

WEST NEWTON STREET

146021 760000

146021 812000

143001 838000
146014 975000
146015 000000
149501 000000
146021 812000

143001 838000
146019 975000
149501 000000

143001 000000
146015 000000
146016 000000

146021 812000

133,500.00 133,500.00 0.00 0.00 0.00
0.00 3,187.50 3,187.50 0.00 0.00
223,165.00 259,742.50 36,577.50 0.00 0.00
0.00 9,500.00 9,500.00 0.00 0.00
0.00 5,000.00 5,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 5,000.00 5,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 19,500.00 19,500.00 0.00 0.00
0.00 2,500.00 2,500.00 0.00 0.00
0.00 3,242.80 3,242.80 0.00 0.00
0.00 1,594.00 1,594.00 0.00 0.00
0.00 7,336.80 7,336.80 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 3,673.50 3,673.50 0.00 0.00
0.00 3,673.50 3,673.50 0.00 0.00

A/E under
contract:
Construction to
begin 1/2002
Construction to
be completed

Construction to
be completed



2-58

2-58

2-58
2-58

2-59
2-59
2-59

2-61
2-61

2-61

2-62
2-62

BUILDING ENV DESIGN 30

BUILDING EXTERIOR

HALLS 60
504 COMPLIANCE 60

INFILL 11

ENVIRONMENTAL HAZARD 30
WINDOWS & SCREENS 19
RELOCATION

AUSONIA

HVAC
OTHER

504 COMPLIANCE 60

HASSAN
AE
BUILDING ENV DESIGN 30

143001 712000

146014 000000

146021 810000
146021 812000

143001 838000
146019 975000
149501 000000

146016 000000
146021 000000

146021 812000

143001 000000
143001 712000

105,000.00 602.00  (104,398.00) 0.00 0.00
583,429.00 583,429.00 0.00 0.00 0.00
0.00 56,320.00 56,320.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
688,429.00 640,351.00 (48,078.00) 0.00 0.00
0.00 9,839.00 9,839.00 0.00 0.00
0.00 7,500.00 7,500.00 0.00 0.00
0.00 372.00 372.00 0.00 0.00
0.00 17,711.00 17,711.00 0.00 0.00
35,600.00 35,600.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 3,395.09 3,395.09 0.00 0.00
35,600.00 38,995.09 3,395.09 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 1,900.00 1,900.00 1,900.00 1,900.00

A/E under
contract;
construction to
be completed
4102

A/E under
contract;
construction to
be completed
4/02
Construction to
be completed
1/02

Project in
planning

Construction to
be completed



2-62

2-62
2-62

2-62
2-62

2-71
2-71

2-71

2-71
2-71

2-72
2-72

2-72
2-72

2-72
2-72

SITE GROUNDS

ELECTRICAL
HVAC

ELEVATORS

NON-RESIDENTIAL AREAS

PATRICIA WHITE
AE
SUNDRY PLANNING

HVAC

FURNACE & BOILERS
ROOFING

ROSLYN
AE
ELECTRICAL

HVAC
PLUMBING

ROOFS
CARPETS

145011 000000

146015 000000
146016 000000

146021 720000
147001 000000

143001 000000
143019 000000

146016 000000

146016 785000
146018 000000

143001 000000
146015 000000

146016 000000
146017 000000

146018 000000
146021 720000

0.00 0.00 0.00 0.00 0.00 -
7,565.00 7,565.00 0.00 1,780.38 1,780.38 -
0.00 0.00 0.00 0.00 0.00 -
0.00 109,908.18 109,908.18 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
7,565.00 119,373.18 111,808.18 3,680.38 3,680.38 -
8,141.00 8,141.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
114,810.00 205,874.47 91,064.47 14,260.00 13,265.00 995.00
0.00 35,685.00 35,685.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
122,951.00 249,700.47 126,749.47 14,260.00 13,265.00 995.00
24,920.00 24,920.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
124,600.00 124,600.00 0.00 975.00 0.00 975.00
66,750.00 66,750.00 0.00 750.00 0.00 750.00
102,350.00 0.00  (102,350.00) 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -

Construction
completed

A/E under
contract:
Construction to
begin 1/2002

Construction
completed
Construction
completed

A/E under
contract;
Construction to
begin
11/15/2001

Cinstruction
completed



2-72

2-74

2-74

277
277

277
277

2-82

2-82

2-82

2-82

2-82

504 COMPLIANCE 60

RUTLAND / EAST SPRINGFIELD

AJE STAIRS

HALLS 60

BELLFLOWER COURT

AE
DOORS

HVAC

NON-RESIDENTIAL AREAS

COMMONWEALTH
NONTECHNICAL SALARIES

ARCH & ENG

CONSULTANTS 30

BUILDING ENVELOPE

FIRE PROTECTION

146021 812000

143001 950000

146021 810000

143001 000000
146014 750000

146016 000000
147001 000000

141001 000000

143001 000000

143001 741000

146014 000000

146020 000000

0.00 6,214.25 6,214.25 0.00 0.00 -
318,620.00 222,484.25 (96,135.75) 1,725.00 0.00 1,725.00
0.00 3,570.00 3,570.00 2,561.47 2,561.47 -
34,529.00 19,813.42 (14,715.58) 16,243.42 16,243.42 -
34,529.00 23,383.42 (11,145.58) 18,804.89 18,804.89 -
2,047.00 2,047.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
22,250.00 22,250.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
24,297.00 24,297.00 0.00 0.00 0.00 -
0.00 0.00 0.00 0.00 0.00 -
10,000.00 6,430.00 (3,570.00) 0.00 0.00 -
0.00 43,388.60 43,388.60 1,918.80 0.00 1,918.80
301,571.00 0.00 (301,571.00) 0.00 0.00 -
22,000.00 0.00 (22,000.00) 0.00 0.00 -
333,571.00 49,818.60  (283,752.40) 1,918.80 0.00 1,918.80

Construction to
be completed

Construction to
be completed
1/02
Construction to
be completed
1/02

Project in
planning

Projects in
planning
Project in
planning
Project
rescheduled
A/E to be
selected 2/02



2-83
2-83
2-83

2-83

2-83
2-83

2-89A

2-89A

2-89A
2-89A
2-89A
2-89A

2-89A
2-89A

2-89B

2-89B

PEABODY SQUARE
AIE

ELECTRICAL

HVAC

ROOFS

FIRE PROTECTION
504 COMPLIANCE 60

FRANKLIN FIELD
ARCH & ENG

AJE - BUILDING ENVELOPE

CONSULTANTS 30

A/E 504 COMPLIANCE 30
AJE - HEAT & HOT WATER
AJE - STAIRS

HVAC
504 COMPLIANCE 60

HIGHLAND PARK
ARCH & ENG

BASEMENT/CELLARS 60

143001 000000
146015 000000
146016 000000

146018 000000

146020 000000
146021 000000

143001 000000

143001 712000

143001 741000
143001 812000
143001 817000
143001 950000

146021 810000
146021 812000

143001 000000

146019 704000

7,430.00 7,430.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
151,300.00 10,618.64  (140,681.36) 10,618.64 10,618.64
0.00 10,095.52 10,095.52 0.00 0.00

0.00 0.00 0.00 0.00 0.00
158,730.00 28,144.16  (130,585.84) 10,618.64 10,618.64
0.00 0.00 0.00 0.00 0.00

0.00 45,851.49 45,851.49 0.00 0.00

0.00 50,000.00 50,000.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 225,280.00 225,280.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 321,131.49 321,131.49 0.00 0.00

0.00 0.00 0.00 0.00 0.00
4,635.00 4,635.00 0.00 0.00 0.00

Construction to
be completed
Project in
planning

AJE under
contract;
construction to
begin 5/02
Project in
planning

Construction
completed;
closeout in
progress

Project
rescheduled



2-89C
2-89C
2-89C

2-83C
2-89C

JOSEPH MALONE
ARCH & ENG
DOORS
ELECTRICAL

ROOFS
NON-RESIDENTIAL AREAS

143001 000000
146014 750000
146015 000000

146018 000000
147001 000000

4,635.00 4,635.00 0.00 0.00 0.00
18,379.00 18,379.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
44,500.00 44,500.00 0.00 0.00 0.00
200,250.00 81,568.88  (118,681.12) 81,568.88 81,568.88
0.00 0.00 0.00 0.00 0.00
263,129.00 144,447.88  (118,681.12) 81,568.88 81,568.88

Construction to
be completed



Annual Statement/Performance and Evalu

ation Report

Capital Fund Program and Capital Fund Program Replacement Housing F. Office of Public and Indian Housing

Part I: Summary

U.S. Department of Housing and Urban Development

PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Gi MA06-P002-501-01

Replacement Housing Factor Grant No:

Federal FY of Grant:

FFYO01

__ Original Annual Statement
_X__Performance and Evaluation Report for Period Ended 9/3(

__Reserve for Disasters/Emergencies
__ Final Performance and Evaluation Report

__X__Revised Annual Statement

Total Estimated Cost

Total Actual Cost (2)

Line No.|Summary by Development Account Original Revised (1) Obligated Expended a/o 9/30/01
1| Total Non-CFP Funds
2| 1406 Operations (May not excee - - -
3| 1408 Management Improvement 3,185,047 | 3,185,047 -
1408 Management Improvemeni - - -
4| 1410 Administration 2,792,915 | 2,792,915 -
5| 1411 Audit 25,000 25,000 -
6| 1415 Liquidated Damages - - -
7| 1430 Fees and Costs 401,291 | 401,291 0 0
8| 1440 Site Acquisition - - -
9| 1450 Site Improvement 1,927,902 | 1,927,902 -
10| 1460 Dwelling Structures 18,869,149 | #HHHH#H## -
11| 1465.1 Dwelling Equipment-Non - - -
12| 1470 Nondwelling Structures 185,250 | 185,250 -
13| 1475 Nondwelling Equipment 298,765 | 298,765 -
14| 1485 Demolition - - -
15| 1490 Replacement Reserve -
16 1492 Moving to Work Demonstrd -
17| 1495.1 Relocation Costs - -
18| 1499 Development Activities* 1,701,881 -
* per PIH 2001-4 (formerly BLI 1498 under CGP)
19 1502 Contingency (may not excq 1,075,494 | 1,075,494 -
201 Amount of Annual Grant (Sum 28,760,813 | #HittHtHH -
21| Amount of line 20 Related to LPH 1,071,200 | 1,071,200 -
22| Amount of line 20 Related to Sec| - - -
23| Amount of line 20 Related to Sec| 897,227 | 897,227 -
24| Amount of line 20 Related to Security Hard Costs
25| Amount of line 20 Related to Energy Conservation Meg -
26| Collateralization Expenses or De] -
Signature of Executive Director and Date Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance Evaluation Report



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
Boston Housing Authority Capital Fund Progrgm Grant Number: MAO06-P002-501-01 FEYOL
Replacement Housing Factor Grant No:
Dev. General Description of Proposed Dev. Total Estimated Cost
Number/ Work ltems Account Quantity Status of Work
Name Number Approved | Revised | Difference Obligated | Expended
AUTHORITY WIDE
2-00 AUTHORITY WIDE-MIP FUNDS 140800 000000 8,507.00 8,507.00
2-00 MIS 140800 410000 207,270.00 207,270.00
2-00 PUBLIC SAFETY 140800 412000 897,227.00 897,227.00
2-00 STAFF TRAINING 140800 412003 197,595.00 197,595.00
2-00 INTERNAL AUDIT 140800 414000 67,266.00 67,266.00
2-00 ELDERLY SERVICES 140800 421000 300,167.00 300,167.00
2-00 OCCUPANCY 140800 427000 217,355.00 217,355.00
2-00 FAMILY SERVICES 140800 768000 652,309.00 652,309.00
2-00 GRIEVANCE PANEL 140800 807000 49,393.00 49,393.00
2-00 RISK MANAGEMENT 140800 899000 110,916.00 110,916.00
2-00 RENT COLLECTION 140800 901000 40,682.00 40,682.00
2-00 VACANCY REHAB 140800 967000 298,747.00 298,747.00
2-00 YOUTH SERVICES 140800 990000 137,613.00 137,613.00
2-00 ADMINISTRATIVE 141001 000000 1,991,274.00 1,991,274.00
2-00 INDIRECT NONTECH SALARIES 141001 000001
2-00 LOCAL TRAVEL 141001 000101
2-00 LEGAL 141004 000000
2-00 WORKER'S COMP 141009 001000
2-00 WORKER'S COMP INDIRECT 141009 001001
2-00 GROUP INSURANCE 141009 002000
2-00 GROUP INSURANCE INDIRECT 141009 002001
2-00 RETIREMENT 141009 003000
2-00 RETIREMENT INDIRECT 141009 003001
2-00 UNEMPLOYMENT 141009 004000
2-00 UNEMPLOYMENT INDIRECT 141009 004001
2-00 TRAVEL 141010 000000
2-00 LOCAL TRAVEL 141010 000101
2-00 LONG DISTANCE TRAVEL 141010 000102
2-00 TELEPHONE 141016 000000
2-00 SUNDRY ADMIN 141019 000000
2-00 XEROX RENTAL & SUPPLY 141019 000101
2-00 OFFICE SUPPLIES 141019 000103 -
2-00 CONSULTANTS 141019 000105 801,641.00 801,641.00
2-00 ADVERTISING 141019 000110
2-00 PUBLICATIONS 141019 000111
2-00 MAINTENANCE AGREEMENT 141019 000118
2-00 DATA/TELECOMMUNICATION 141019 000137
2-00 AUDIT 141101 000000 25,000.00 25,000.00
2-00 ARCH & ENG 143001 000000 75,000.00 75,000.00
2-00 504 COMPLIANCE 30 143001 812000
2-00 LEAD AJE 143001 837000

2-00 ENVIRONMENTAL HAZARD 3 143001 838000




2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00
2-00

SMOKE DETECTORS

OIL TANK

SUNDRY PLANNING COST
UNDERGROUND STORAGE
DOORS

WINDOWS & SCREENS 14
HVAC

504 COMPLIANCE 60

LEAD PAINT 60
ENVIRONMENTAL HAZARD 60
UNIT REHAB

FORCE ACCOUNT

OFFICE FURN & EQUIP
COMPUTERS

TELEPHONE

VEHICLES

RELOCATION
CONTINGENCY

143001 940000
143002 860000
143019 000000
145001 000000
146014 750000
146014 975000
146016 000000
146021 812000
146021 837000
146021 838000
146021 967000
146022 000000
147501 000000
147501 742000
147501 959000
147507 000000
149501 000000
150200 000000

824,327.00

824,327.00
500,000.00 500,000.00
1,071,200.00 1,071,200.00
287,158.00 287,158.00
17,480.00 17,480.00
150,900.00 150,900.00
130,385.00 130,385.00
1,075,494.00 1,075,494.00
10,134,906.00 10,134,906.00




2-01
2-01
2-01
2-01
2-01
2-01
2-01
2-01
2-01

CHARLESTOWN

ARCH & ENG

SUNDRY PLANNING COST
SITE

DWELLING CONSTRUCTION
BUILDING ENVELOPE
DOORS

WATERPROOFING 14
PLUMBING

FIRE PROTECTION

143001 000000
143019 000000
145001 000000
146001 000000
146014 000000
146014 750000
146014 970000
146017 000000
146020 000000

3,077,725.00

3,077,725.00

3,077,725.00

3,077,725.00




MISSION
2-03 ARCH & ENG 143001 000000
2-03 REDEVELOPMENT 149800 000000
2-03 SOIL REMEDIATION 149800 000102




2-04
2-04
2-04
2-04
2-04
2-04
2-04

LENOX STREET

ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
ELECTRICAL

HVAC

PLUMBING

BASEMENTS

143001 000000
143019 000000
145011 000000
146015 000000
146016 000000
146017 000000
146019 704000




2-05
2-05
2-05
2-05

ORCHARD PARK

ARCH & ENG

DWELLING CONSTRUCTION
REDEVELOPMENT

SOIL REMEDIATION

143001 000000
146001 000000
149800 000000
149800 000102




2-06
2-06
2-06
2-06
2-06
2-06
2-06
2-06

CATHEDRAL

ARCH & ENG
UNDERGROUND STORAGE
DWELLING CONSTRUCTION
BUILDING ENVELOPE

UNIT REHAB
NON-RESIDENTIAL AREAS
MAINTENANCE EQUIPMENT
RELOCATION

143001 000000
145001 000000
146001 000000
146014 000000
146021 000000
147001 000000
147502 000000
149501 000000

250,000.00

250,000.00

564,200.00 564,200.00
814,200.00 814,200.00




2-07
2-07
2-07
2-07
2-07

HEATH STREET

ARCH & ENG

DWELLING CONSTRUCTION
DOORS

ELECTRICAL

HALLS 60

143001 000000
146001 000000
146014 750000
146015 000000
146021 810000

700,893.00

700,893.00

700,893.00

700,893.00




2-08
2-08
2-08
2-08
2-08
2-08
2-08

MAVERICK

ARCH & ENG

EXTRA ARCH/ENG FEES
SITE IMPROVEMENTS
DWELLING CONSTRUCTION
HVAC

FURNACE & BOILERS
DEVELOPMENT ACTIVITY

143001 000000
143002 000000
145011 000000
146001 000000
146016 000000
146016 785000
149900 000000

1,701,881.00

1,701,881.00

(1,701,881.00)

1,701,881.00

1,701,881.00

1,701,881.00




2-09
2-09
2-09
2-09
2-09
2-09
2-09
2-09

FRANKLIN HILL
LIQUIDATED DAMAGES
ARCH & ENG

DWELLING CONSTRUCTION
KITCHEN

HVAC

ROOFING

FORCE ACCOUNT
RELOCATION

141500 000000
143001 000000
146001 000000
146011 000000
146016 000000
146018 000000
146022 000000
149501 000000

75,000.00 75,000.00
1,419,234.00 1,419,234.00
1,494,234.00 1,494,234.00




2-11
2-11
2-11
2-11
2-11

WHITTIER STREET
ARCH & ENG

SITE IMPROVEMENTS
ELECTRICAL
ROOFING
RELOCATION

143001 000000
145011 000000
146015 000000
146018 000000
149501 000000

40,000.00 40,000.00
716,351.00 716,351.00
756,351.00 756,351.00




2-13
2-13
2-13
2-13
2-13
2-13

BEECH STREET
ARCH & ENG

SITE IMPROVEMENTS
ELECTRICAL

HVAC

HALLS 60

504 COMPLIANCE 60

143001 000000
145011 000000
146015 000000
146016 000000
146021 810000
146021 812000




ALICE TAYLOR
2-14 ARCH & ENG 143001 000000
2-14 HALLS 60 146021 810000
2-14 OFFICE FURN & EQUIP 147501 000000




2-19
2-19
2-19
2-19
2-19
2-19
2-19
2-19
2-19
2-19

BROMLEY

ARCH & ENG

SUNDRY PLANNING COST
DWELLING CONSTRUCTION
DOORS

ELECTRICAL

HVAC

OTHER

HALLS 60

504 COMPLIANCE 60
SPRINKLERS

143001 000000
146001 000000
143019 000001
146014 750000
146015 000000
146016 000000
146021 000000
146021 810000
146021 812000
146021 948000

358,547.00

358,547.00

358,547.00

358,547.00




2-23
2-23
2-23
2-23
2-23
2-23
2-23
2-23
2-23
2-23
2-23
2-23
2-23

MARY ELLEN McCORMACK
ARCH & ENG

UST 30

SITE IMPROVEMENTS
KITCHEN

DOORS

ELECTRICAL

HVAC

FURNACE & BOILERS
ROOFING

HALLS 60

504 COMPLIANCE 60
FORCE ACCOUNT
RELOCATION

143001 000000
143001 966000
145011 000000
146011 000000
146014 750000
146015 000000
146016 000000
146016 785000
146018 000000
146021 810000
146021 812000
146022 000000
149501 000000




2-24
2-24
2-24
2-24
2-24
2-24
2-24
2-24
2-24

OLD COLONY

ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
HVAC

ROOFING
BASEMENTS/CELLARS 60
HALLS 60

504 COMPLIANCE 60
ASBESTOS REMOVAL

143001 000000
143019 000000
145011 000000
146016 000000
146018 000000
146019 704000
146021 810000
146021 812000
146021 830000

846,764.00

846,764.00

865,939.00 865,939.00
1,423,388.00 1,423,388.00
3,136,091.00 3,136,091.00




BICKFORD STREET
2-25 ARCH & ENG 143001 000000




2-26
2-26
2-26
2-26
2-26
2-26

MARGARET COLLINS

ARCH & ENG

SITE IMPROVEMENTS
DOORS

WINDOWS AND SCREENS 14
PLUMBING

ROOFING

143001 000000
145011 000000
146014 750000
146014 975000
146017 000000
146018 000000

34,219.00

34,219.00

34,219.00

34,219.00




2-27
2-27
2-27
2-27

ANAPOLIS

ARCH & ENG

SITE IMPROVEMENTS
DOORS
NON-RESIDENTIAL AREAS

143001 000000
145011 000000
146014 750000
147001 000000

28,500.00

28,500.00

28,500.00

28,500.00




2-28
2-28
2-28
2-28
2-28
2-28
2-28
2-28
2-28

ASHMONT

ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
DOORS

WINDOWS & SCREENS 14
ROOFING

FIRE PROTECTION
NON-RESIDENTIAL AREAS
COMMUNITY BUILDINGS

143001 000000
143019 000000
145011 000000
146014 750000
146014 975000
146018 000000
146020 000000
147001 000000
147011 000000




2-29
2-29
2-29
2-29
2-29
2-29
2-29
2-29
2-29

HOLGATE

ARCH & ENG

WINDOWS & SCREENS 14
ELECTRICAL

ROOFING

FIRE PROTECTION
ELEVATORS
NON-RESIDENTIAL AREAS
ADMIN/MAINT BUILDING
MAINTENANCE EQUIPMENT

143001 000000
146014 975000
146015 000000
146018 000000
146020 000000
146021 760000
147001 000000
147012 000000
147502 000000

28,500.00

28,500.00

47,500.00 47,500.00
76,000.00 76,000.00




2-30
2-30
2-30
2-30
2-30
2-30
2-30
2-30

FOLEY APARTMENTS
ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
WATERPROOFING 14
ELECTRICAL

ROOFING

FIRE PROTECTION
NON-RESIDENTIAL AREAS

143001 000000
143019 000000
145011 000000
146014 970000
146015 000000
146018 000000
146020 000000
147001 000000

2,138.00 2,138.00
23,750.00 23,750.00
25,888.00 25,888.00




2-32
2-32
2-32
2-32
2-32
2-32
2-32

GROVELAND

ARCH & ENG

SITE IMPROVEMENTS
EXTERIOR WALLS
DOORS

WINDOWS & SCREENS 14
ROOFING

FIRE PROTECTION

143001 000000
145011 000000
146014 000000
146014 750000
146014 975000
146018 000000
146020 000000

8,978.00 8,978.00
28,500.00 28,500.00
71,250.00 71,250.00

108,728.00 108,728.00




DAVISON
2-34 ARCH & ENG 143001 000000
2-34 SUNDRY PLANNING COST 143019 000000
2-34 WINDOWS & SCREENS 14 146014 975000




2-35
2-35
2-35
2-35
2-35
2-35
2-35
2-35

WASHINGTON

ARCH & ENG

SITE IMPROVEMENTS
DOORS

WINDOWS AND SCREENS 14
ELECTRICAL

HVAC

FIRE PROTECTION & SAFETY
ASBESTOS REMOVAL

143001 000000
145011 000000
146014 750000
146014 975000
146015 000000
146016 000000
146020 000000
146021 830000

71,250.00

71,250.00

19,950.00 19,950.00
15,200.00 15,200.00
106,400.00 106,400.00




WEST NINTH STREET

2-36 ARCH & ENG 143001 000000 1,721.00 1,721.00
2-36 SITE IMPROVEMENTS 145011 000000 19,000.00 19,000.00
2-36 ROOFING 146018 000000

20,721.00 20,721.00




2-37
2-37
2-37
2-37
2-37
2-37
2-37

CARROLL APARTMENTS
ARCH & ENG

BUILDING ENVELOPE
SITE IMPROVEMENTS
ELECTRICAL

HVAC

ROOFING
NON-RESIDENTIAL AREAS

143001 000000
146014 000000
145011 000000
146015 000000
146016 000000
146018 000000
147001 000000

5,258.00 5,258.00
39,900.00 39,900.00
3,325.00 3,325.00
15,200.00 15,200.00
63,683.00 63,683.00




MEADE APARTMENTS
2-38 ARCH & ENG 143001 000000
2-38 SITE IMPROVEMENTS 145011 000000




2-40
2-40
2-40
2-40
2-40

MARTIN LUTHER KING
ARCH & ENG

DOORS

ELECTRICAL

HVAC

NON-RESIDENTIAL AREAS

143001 000000
146014 750000
146015 000000
146016 000000
147001 000000

9,405.00 9,405.00
104,500.00 104,500.00
113,905.00 113,905.00




EVA WHITE

2-41 ARCH & ENG 143001 000000 - -
2-41 DOORS 146014 750000 9,975.00 9,975.00
2-41 EXTERIOR WALLS 146014 970000

9,975.00 9,975.00




2-42
2-42
2-42
2-42
2-42
2-42
2-42

WALNUT PARK

ARCH & ENG

SITE IMPROVEMENTS
DOORS

WINDOWS AND SCREENS 14
ROOFING

MAINTENANCE EQUIPMENT
FIRE PROTECTION

143001 000000
145011 000000
146014 750000
146014 975000
146018 000000
147502 000000
146020 000000

42,750.00

42,750.00

118,750.00 118,750.00
19,000.00 19,000.00
19,000.00 19,000.00

199,500.00 199,500.00




2-44A
2-44A
2-44A
2-44A
2-44A
2-44A

FREDERICK DOUGLASS
ARCH & ENG

SITE IMPROVEMENTS
KITCHEN

DOORS

PLUMBING

FIRE PROTECTION

143001 000000
145011 000000
146011 000000
146014 750000
146017 000000
146020 000000

8,379.00 8,379.00
17,100.00 17,100.00
42,750.00 42,750.00
68,229.00 68,229.00




2-44B
2-44B
2-44B
2-44B

155 NORTH HAMPTON STREET
ARCH & ENG

DOORS

PLUMBING

FIRE PROTECTION

143001 000000
146014 750000
146017 000000
146020 000000

6,840.00 6,840.00
42,750.00 42,750.00
49,590.00 49,590.00




2-44C
2-44C
2-44C
2-44C
2-44C

WASHINGTON MANOR
ARCH & ENG

KITCHEN

DOORS

PLUMBING

FIRE PROTECTION

143001 000000
146011 000000
146014 750000
146017 000000
146020 000000

8,740.00 8,740.00
7,627.00 7,627.00
42,750.00 42,750.00
59,117.00 59,117.00




2-45
2-45
2-45
2-45
2-45
2-45
2-45
2-45
2-45

AMORY STREET

ARCH & ENG

OIL TANK

SUNDRY PLANNING COST
SITE IMPROVEMENTS
EXTERIOR WALLS

DOORS

WINDOWS AND SCREENS 14
PLUMBING

FIRE PROTECTION

143001 000000
143002 860000
143019 000000
145011 000000
146014 000000
146014 750000
146014 975000
146017 000000
146020 000000

9,833.00 9,833.00
71,250.00 71,250.00
47,500.00 47,500.00

128,583.00 128,583.00




GENERAL WARREN

2-47 ARCH & ENG 143001 000000 2,727.00 2,727.00
2-47 DOORS 146014 750000 30,305.00 30,305.00
2-47 ROOFING 146018 000000

33,032.00 33,032.00




2-49
2-49
2-49
2-49
2-49

TORRE UNIDAD
ARCH & ENG
DOORS
ELECTRICAL
PLUMBING

FIRE PROTECTION

143001 000000
146014 750000
146015 000000
146017 000000
146020 000000

10,944.00 10,944.00
104,500.00 104,500.00
17,100.00 17,100.00
132,544.00 132,544.00




ROCKLAND

2-50 ARCH & ENG 143001 000000 3,420.00 3,420.00
2-50 ROOFING 146018 000000 - -
2-50 FIRE PROTECTION 146020 000000 47,500.00 47,500.00

50,920.00 50,920.00




CODMAN APARTMENTS
2-51 ARCH & ENG 143001 000000
2-51 WATERPROOFING 14 146014 970000
2-51 HVAC 146016 000000




2-52
2-52
2-52
2-52
2-52
2-52
2-52
2-52

HERITAGE

ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
EXTERIOR WALLS
WINDOWS & SCREENS 14
PLUMBING

ROOFING

FIRE PROTECTION

143001 000000
143019 000000
145011 000000
146014 000000
146014 975000
146017 000000
146018 000000
146020 000000

13,124.00 13,124.00
136,325.00 136,325.00
114,000.00 114,000.00
263,449.00 263,449.00




ST. BOTOLPH
2-53 ARCH & ENG 143001 000000
2-53 WINDOWS & SCREENS 14 146014 975000




2-54
2-54
2-54
2-54
2-54

PASCIUCCO

ARCH & ENG

SITE IMPROVEMENTS
DOORS

ELECTRICAL
NON-RESIDENTIAL AREAS

143001 000000
145011 000000
146014 750000
146015 000000
147001 000000

30,353.00 30,353.00
42,750.00 42,750.00
85,500.00 85,500.00
114,000.00 114,000.00
272,603.00 272,603.00




2-57
2-57
2-57
2-57
2-57
2-57

LOWER MILLS

ARCH & ENG

SITE IMPROVEMENTS
DOORS

ELECTRICAL
WATERPROOFING 14
WINDOWS & SCREENS 14

143001 000000
145011 000000
146014 750000
146015 000000
146014 970000
146014 750000

24,539.00 24,539.00
57,000.00 57,000.00
15,200.00 15,200.00
15,200.00 15,200.00
38,000.00 38,000.00
149,939.00 149,939.00




2-58
2-58
2-58
2-58
2-58

WEST NEWTON STREET
ARCH & ENG

SITE IMPROVEMENTS
BUILDING EXTERIOR
HALLS

RELOCATION

143001 000000
145011 000000
146014 000000
146021 810000
149501 000000

598,634.00

598,634.00

120,568.00 120,568.00
719,202.00 719,202.00




INFILL 11
2-59 DWELLING CONSTRUCTION 146001 000000




2-61
2-61
2-61
2-61
2-61

AUSONIA

ARCH & ENG

ELECTRICAL

ROOFING

FIRE PROTECTION
NON-RESIDENTIAL AREAS

143001 000000
146015 000000
146018 000000
146020 000000
147001 000000

19,000.00 19,000.00
8,550.00 8,550.00
27,550.00 27,550.00




2-62
2-62
2-62
2-62
2-62
2-62
2-62
2-62

HASSAN

ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
DOORS

ELECTRICAL

ROOFING

FIRE PROTECTION
NON-RESIDENTIAL AREAS

143001 000000
143019 000000
145011 000000
146014 750000
146015 000000
146018 000000
146020 000000
147001 000000

22,230.00 22,230.00
142,500.00 142,500.00
80,750.00 80,750.00
23,750.00 23,750.00
269,230.00 269,230.00




2-70
2-70
2-70
2-70
2-70
2-70

SPRNG STREET

ARCH & ENG

SUNDRY PLANNING COST
SITE IMPROVEMENTS
WATERPROOFING 14
ELECTRICAL

HVAC

143001 000000
143019 000000
145011 000000
146014 970000
146015 000000
146016 000000

5,129.00 5,129.00
57,000.00 57,000.00
62,129.00 62,129.00




2-71
2-711
2-711
2-71
2-71
2-71

PATRICIA WHITE

ARCH & ENG

SITE IMPROVEMENTS
DOORS

ELECTRICAL

HVAC

NON-RESIDENTIAL AREAS

143001 000000
145011 000000
146014 750000
146015 000000
146016 000000
147001 000000

7,609.00 7,609.00
57,000.00 57,000.00
11,400.00 11,400.00
16,150.00 16,150.00
92,159.00 92,159.00




2-72
2-72
2-72

ROSLYN APARTMENTS

ARCH & ENG 143001 000000 1,710.00 1,710.00
FIRE PROTECTION 146020 000000 47,500.00 47,500.00
NON-RESIDENTIAL AREAS 147001 000000 7,600.00 7,600.00

56,810.00 56,810.00




2-74
274
2-74
274
2-74
274

RUTLAND / EAST SPRINGFIELD
ARCH & ENG

STAIRWAYS 30

HVAC

FIRE PROTECTION

HALLS

RELOCATION MOVING & FAMILY

143001 000000
143001 950000
146016 000000
146020 000000
146021 810000
149501 000000

232,846.00

232,846.00

232,846.00

232,846.00




2-77
2-17
2-77
2-17

BELL FLOWER

ARCH & ENG

SITE IMPROVEMENTS
ROOFING

FIRE PROTECTION

143001 000000
145011 000000
146018 000000
146020 000000

17,955.00 17,955.00
42,750.00 42,750.00
95,000.00 95,000.00
61,750.00 61,750.00
217,455.00 217,455.00




2-82
2-82
2-82
2-82
2-82

COMMONWEALTH
ARCH & ENG

SITE IMPROVEMENTS
BUILDING EXTERIOR
HVAC

FIRE PROTECTION

143001 000000
145011 000000
146014 000000
146016 000000
146020 000000

1,783,083.00

1,783,083.00

924,775.00 924,775.00
2,707,858.00 2,707,858.00




PEABODY SQUARE

2-83 ARCH & ENG 143001 000000 2,137.00 2,137.00
2-83 WATERPROOFING 14 146014 970000 - -
2-83 FIRE PROTECTION 146020 000000 23,750.00 23,750.00

25,887.00 25,887.00




2-89A
2-89A
2-89A
2-89A

FRANKLIN FIELD

ARCH & ENG

BUILDING ENV. DESIGN 30
HVAC

HALLS

143001 000000
143001 712000
146016 000000
146021 810000

95,212.00

95,212.00

95,212.00

95,212.00




2-89B
2-89B
2-89B
2-89B

HIGHLAND PARK

ARCH & ENG

DWELLING CONSTRUCTION
WATERPROOFING 14
FURNACE & BOILERS

143001 000000
146001 000000
146014 970000
146016 785000




JOSEPH MALONE
2-89C  ARCH & ENG 143001 000000 8,122.00 8,122.00
2-89C  SITE IMPROVEMENTS 145011 000000 76,000.00 76,000.00

84,122.00 84,122.00




Five -Year Action Plan

Part Ill: Supporting

Pages Management Needs Work Statement(s)
Compre hensive Grant Program (CGP)

U.S. Department of Housing and Urban

Development

Work Work Statement for Year 4 Work Statement for Year 5
Statement FEY 2004 FFY 2005
for Year 1 General Description of Quantity Estimated Coat General Description of Quantify Estimated Coat
FFY___ Major Work Categories Major Work Categories
Computer Software 2,500.00 Computer Software 2,500.00
Computer Hardware 2,500.00 Computer Hardware 2,500.00
Computer Supplies 1,000.00 Computer Supplies 1,000.00
Office Equipment & Supplies 10,285.00 Office Equipment & Suppl ies 10,285.00
Copy Machine 10,000.00 Copy Machine 10,000.00
See
Ann ual
Statement
Subtotal of Estimated Cost 16,285.00 Subt otal of Estimated Cost 16,285.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PART Ill: Implementation Schedule

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) |Reasons for Revised Target Dates (2)
HA-Wide
Activities Original Revised Actual Original Revised Actual

2-13

WASHINGTON-BEECH 09/30/04 09/30/06
2-23

M.E. McCORMACK 09/30/04 09/30/06
2-24

OLD COLONY 09/30/04 09/30/06
2-58

WEST NEWTON 09/30/04 09/30/06
2-74

RUTLAND 09/30/04 09/30/06
2-82

COMMONWEALTH 09/30/04 09/30/06
2-89A

FRANKLIN FIELD 09/30/04 09/30/06
2-89B

HIGHLAND PARK 09/30/04 09/30/06

Program Income

2-06

CATHEDRAL 09/30/03 09/30/04
2-13

WASHINGTON-BEECH 09/30/03 09/30/04
2-24

OLD COLONY 09/30/02 09/30/03
2-82

COMMONWEALTH 09/30/02 09/30/03

1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PART Ill: Implementation Schedule

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) |Reasons for Revised Target Dates (2)
HA-Wide
Activities Original Revised Actual Original Revised Actual
2-26
M. COLLINS 09/30/04 09/30/06
2-27
ANNAPOLIS 09/30/04 09/30/06
2-28
ASHMONT 09/30/04 09/30/06
2-29
HOLGATE 09/30/04 09/30/06
2-30
FOLEY 09/30/04 09/30/06
2-34
DAVISON 09/30/04 09/30/06
2-35
WASHINGTON STREET 09/30/04 09/30/06
2-36
W. NINTH STREET 06/30/99 09/30/00
2-37
JOHN CARROLL 09/30/04 09/30/06
2-38
J.J. MEADE 09/30/04 09/30/06
2-40
MLK TOWERS 09/30/04 09/30/06

1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PART Ill: Implementation Schedule

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Development

Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) |Reasons for Revised Target Dates (2)
HA-Wide
Activities Original Revised Actual Original Revised Actual

2-41

EVA WHITE 09/30/04 09/30/06
2-42

WALNUT PARK 09/30/04 09/30/06
2-44A

F. DOUGLASS 09/30/04 09/30/06
2-44B

HAMPTON HOUSE 09/30/04 09/30/06
2-44C

WASHINGTON MANOR 09/30/04 09/30/06
2-45

AMORY STREET 09/30/04 09/30/06
2-47

GENERAL WARREN 09/30/04 09/30/06
2-49

TORRE UNIDAD 06/30/99 09/30/00
2-50

ROCKLAND 09/30/04 09/30/06
2-51

CODMAN 09/30/04 09/30/06
2-52

HERITAGE 09/30/04 09/30/06

1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
PART Ill: Implementation Schedule

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) |Reasons for Revised Target Dates (2)
HA-Wide
Activities Original Revised Actual Original Revised Actual

2-53

ST. BOTOLPH 09/30/04 09/30/06
2-54

PASCIUCCO 09/30/04 09/30/06
2-57

LOWER MILLS 09/30/04 09/30/06
2-61

AUSONIA 09/30/04 09/30/06
2-62

HASSAN 09/30/04 09/30/06
2-70

SPRING STREET 09/30/04 09/30/06
2-71

PATRICIA WHITE 09/30/04 09/30/06
2-72

ROSLYN 06/30/99 09/30/00
2-77

BELLFLOWER 09/30/04 09/30/06
2-83

PEABODY SQUARE 09/30/04 09/30/06
2-89C

JOSEPH MALONE 09/30/04 09/30/06

1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |I: Summary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Name:

Boston Housing Authority

Grant type and Number:
Capital Fund Program Grant Mo:

Replacement Housing Factor Grant No:

MAQ6-P002-709-99

Federal FY of Grant:

FFY99

__Original Annual Statement

__Performance and Evaluation Report

___Reserve for Disasters/Emergencies

_X__Final Performance and Evaluation Report For the Period Ended 9/30/01

_X_Revised Annual Statement/Revision Number 1

Line No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost (2)

Original

Revised (1)

Obligated

Expended a/o 9/30/01

Total Non-GCP Funds

1406 Operations (May not exceed 10% of line 19)

1408 Management Improvements

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

olo|N|lo|la[s|lw[N |-

1450 Site Improvement

=
o

1460 Dwelling Structures

364,823

364,823

-
-

1465.1 Dwelling Equipment-Nonexpendable

364,823

364,823

-
)

1470  Nondwelling Structures

-
w

1475 Nondwelling Equipment

=
~

1485 Demolition

-
152

1490 Replacement Reserve

=
=

1495.1 Relocation Costs

-
3

1498 Mod Used of Development

e
[}

1502 Contingency (may not exceed 8% of line 19)

-
©

Amount of Annual Grant (Sum of lines 2-19) *

364,823

364,823

364,823

364,823

N
o

Amount of line 19 Related to LPB Testing

)
=

Amount of line 19 Related to Section 504 Compliance

N
N

Amount of line 19 Related to Security

23

Amount of line 19 Related to Energy Conservation Mea

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

Annual Statement
Performance and Evaluation Report
Part II: Supporting Pages

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

Dev. No./ General Description

of Proposed Work Items
Name

Dev. Account

Number

Total Estimated Cost

Total Actual Costs

Approved

Revised

Difference

Obligated

RAW

Expended

Status of
Proposed
Work

AUTHORITY WIDE

2-00 VACANT UNIT REHAB

CATHEDRAL

2-06 VACANT UNIT REHAB

OLD COLONY

2-24 VACANT UNIT REHAB

146021 967000

146021 967000

146021 967000

79,540

65,068

(14,472)

65,068

38,430

65,068

79,540

65,068

(14.472)

65,068

65,068

184,823

188,838

4,015

188,838

58,673

188,838

184,823

188,838

4,015

188,838

188,838

100,460

110,917

10,457

110,917

5,062

110,917

100,460

110,917

10,457

110,917

110,917




Physical Needs Assessment
Capital Fund Program (CFP)

HA Name
Boston Housing Authority

Development Number

Development Name

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

|_,0rigina|

Revision Number 2

DOFA Date
or

05/01/1941

MAO06-P002-001 Charlestown Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 45 84

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 8%

Turnkey I1-Occupied Mixed Walk-up o 0 1 363 2 432 |Total Current

Mutual Help Elevator 3 250 4 73 5 3 |units 1,109

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 3
3. Roofing 5
4. Exterior Walls 1
5. Doors 5
6. Windows 1
7. Stair/Halls 1
8. Non-Residential Areas 3
9. Elevators N/A
10. Fire Protection 1
11. Plumbing 1
12. HVAC 2
13. Electrical 3
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $54,621,959

Per Unit Hard Cost $49,253

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared April 1999

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

Development Name

DOFA Date
or

MAO06-P002-003 Mission Main Construction Date
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 0 N/A
Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution
Turnkey Il-Occupied Mixed Walk-up o NA 1 NA 2 N/A |Total Current
Mutual Help Elevator 3 N/A a4 N/A 5 N/A |units N/A
Section 23, Bond Financed 5+ N/A

General Description of Needed Physical Improvements Urgency of

Need (1-5)

Demolished as part of Hope VI revitalization program using HOPE VI
CGP development funds and private equity. BHA sent Demolition

Certification to HUD for this development on January 12, 2001. New
construction of replacement housing, approved as part of the Hope VI

grant, has separate development numbers.

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

N/A

Per Unit Hard Cost

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes

No

Development Has Long-Term Physical and Social Viability

Yes

No

Date Assessment Prepared

Revised March 2001

Source(s) of Information:

HOPE VI staff

Page 27 of 77

form HUD-52832 (10/96)

04/01/1941



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-114

Development Name

Mission Main--Phase |

DOFA Date
or

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 15 0
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution (public housing only)
Turnkey I1-Occupied Mixed Walk-up o 0 1 120 2 81 |Total Current
Mutual Help Elevator 3 33 4 25 5 0 |units 259 public housing
Section 23, Bond Financed s+ 0 51 market rate
310 total
General Description of Needed Physical Improvements Urgency of
Need (1-5)
All new construction
Total Preliminary Estimated Hard Cost for Needed Physical Improvements N/A
Per Unit Hard Cost
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability Yes No
Date Assessment Prepared Revised January 2002

Source(s) of Information:

HOPE VI staff

Page 27 of 77

form HUD-52832 (10/96)

1/28/2000



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-117

Development Name

Mission Main--Phase Il

DOFA Date
or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 11 0
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution (public housing only)
Turnkey I1-Occupied Mixed Walk-up o 0 1 O 2 48 |Total Current
Mutual Help Elevator 3 76 4+ 15 Units 114 public housing
Section 23, Bond Financed 25 market rate
139 total
General Description of Needed Physical Improvements Urgency of
Need (1-5)
All new construction
Total Preliminary Estimated Hard Cost for Needed Physical Improvements N/A
Per Unit Hard Cost
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability Yes No
Date Assessment Prepared Revised January 2002

Source(s) of Information:

HOPE VI staff

Page 27 of 77

form HUD-52832 (10/96)

9/30/2001



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

X |Original
I:lRevision Number

Development Number

Development Name

Mission Main--Phase I

DOFA Date
or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 6
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution (public housing only)
Turnkey I1-Occupied Mixed Walk-up o 0 1 O 2 30 |Total Current
Mutual Help Elevator 3 46 4+ 10 Units 72 public housing
Section 23, Bond Financed 14 market rate
86 total
General Description of Needed Physical Improvements Urgency of
Need (1-5)
Under construction
Total Preliminary Estimated Hard Cost for Needed Physical Improvements N/A
Per Unit Hard Cost
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability Yes No
Date Assessment Prepared Revised March 2001
Source(s) of Information:
HOPE VI staff
Page 27 of 77 form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 3

Development Number Development Name

MAO06-P002-004 Lenox Street

DOFA Date
or

11/01/1940

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 12 10

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 3%

Turnkey I1-Occupied Mixed Walk-up 0 1 144 2 120 |Total Current

Mutual Help Elevator 3 42 4 5 Units 305

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 5
3. Roofing 5
4. Exterior Walls 5
5. Doors 5
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators N/A
10. Fire Protection 3
11. Plumbing 1
12. HVAC 1
13. Electrical 1
14. Vacant Unit Rehabilitation 5
15. Lead Paint 2
16. Asbestos S
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $15,567,773

Per Unit Hard Cost $51,042

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised November 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

MAO06-P002-005

Orchard Gardens

Development Name

Phase 1 & Phase 2

DOFA Date
or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 0 N/A
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution
Turnkey I1-Occupied Mixed Walk-up o NA 1 NA 2 N/A |Total Current
Mutual Help Elevator 3 N/A a4 N/A 5 N/A |units N/A
Section 23, Bond Financed 5+ N/A

General Description of Needed Physical Improvements Urgency of

Need (1-5)

Demolished as part of Hope VI revitalization program using HOPE VI
CGP development funds and private equity. BHA sent Demolition

Certification to HUD for this development on January 12, 2001. New
construction of replacement housing, approved as part of the Hope VI

grant, has separate development numbers.

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

Per Unit Hard Cost

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes

No

Development Has Long-Term Physical and Social Viability

Yes

No

Date Assessment Prepared

Revised March 2001

Source(s) of Information:
Hope VI staff
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12/01/1942



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-113

Development Name

Orchard Park--Phases | & 2

DOFA Date
or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 31 0
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution (public housing only)
Turnkey I1-Occupied Mixed Walk-up o 0 1 30 2 60 |Total Current
Mutual Help Elevator 3 69 4 20 5 5 |units 184 public housing
Section 23, Bond Financed s+ 0 32 market rate
216 total
General Description of Needed Physical Improvements Urgency of
Need (1-5)
All new construction/substantial rehab
Total Preliminary Estimated Hard Cost for Needed Physical Improvements
Per Unit Hard Cost
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability Yes No
Date Assessment Prepared Revised January 2002

Source(s) of Information:
Hope VI staff

Page 27 of 77

form HUD-52832 (10/96)

1/30/1999



Physical Needs Assessment U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing
HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 1/30/2000
or
MAO06-P002-115 Orchard Gardens--Phase Il Construction Date
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 8 + Dearborn School conversion 0
Turnkey lll-Vacant Elderly Row & maintenance building
Turnkey IlI-Occupied Mixed Walk-up Current Bedroom Distrib. (public housing only) Total Current Units
Mutual Help Elevator o 0 1 43 2 27 98 public housing
Section 23, Bond Financed 3 25 4 3 5 0 17 market rate
5+ 0 115 total
General Description of Needed Physical Improvements Urgency of
Need (1-5)
All new construction
Total Preliminary Estimated Hard Cost for Needed Physical Improvements
Per Unit Hard Cost
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability Yes No
Date Assessment Prepared Revised January 2002
Source(s) of Information:
Hope VI staff

Page 27 of 77 form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-116

Development Name

Orchard Gardens--Off-Site Phase |

DOFA Date
or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 16 0
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution (publib housing only)
Turnkey I1-Occupied Mixed Walk-up o 0 1 13 2 28 |Total Current
Mutual Help Elevator 3 19 4 4 5 0 |units 64 public housing
Section 23, Bond Financed s+ 0 12 market rate
76 total
General Description of Needed Physical Improvements Urgency of
Need (1-5)
All new construction. Soil issues remaining.
Total Preliminary Estimated Hard Cost for Needed Physical Improvements
Per Unit Hard Cost
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No
Development Has Long-Term Physical and Social Viability Yes No
Date Assessment Prepared Revised January 2002

Source(s) of Information:
Hope VI staff

Page 27 of 77

form HUD-52832 (10/96)

9/30/2000



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 3
Development Number Development Name DOFA Date 07/01/1951

or

MAO06-P002-006 Cathedral Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 44 246

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 59%

Turnkey IlI-Occupied Mixed Walk-up 0 1 112 2 176 |Total Current

Mutual Help Elevator 3 160 4 27 5 Units 417

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 1
3. Roofing 2
4. Exterior Walls 2
5. Doors 5
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 3
9. Elevators 1
10. Fire Protection 1
11. Plumbing 5
12. HVAC 5
13. Electrical 3
14. Vacant Unit Rehabilitation 1
15. Lead Paint 4
16. Asbestos 4
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $21,531,140

Per Unit Hard Cost $51,633

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:
Resident Comments Management/Maintenance Personnel Master Plan

A/E Recommendations

Page 27 of 77
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Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 5
Development Number Development Name DOFA Date 02/01/1942

MAO06-P002-007

Heath Street

or

Construction Date

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Family
Elderly
Mixed

Occupancy Type:

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

19

Number of Vacant Units

Current Bedroom Distribution

0 1 30 2 108 |Total Current
3 101 4 43 5 10 |units

5+

1%

286

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

© N U N E

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

P O, AR NOWOOWAaoE g b PEP e

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$4,420,364

Per Unit Hard Cost

$15,456

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No
Development Has Long-Term Physical and Social Viability Yes X No
Date Assessment Prepared Revised January 2002

Source(s) of Information:

Resident Comments
A/E Recommendations

Management/Maintenance Personnel
Master Plan

Site Inspections

Page 27 of 77
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Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name |_|Origina|
Boston Housing Authority Revision Number 3
Development Number Development Name DOFA Date 09/01/1942
or
MAO06-P002-008 Maverick Construction Date
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 13 11
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 3%
Turnkey I1-Occupied Mixed Walk-up 0 1 91 2 136 |Total Current
Mutual Help Elevator 3 120 4 51 5 14 |units 411
Section 23, Bond Financed 5+ 1
General Description of Needed Physical Improvements Urgency of
Need (1-5)
1. Site Improvements 1
2. Unit Modernization 4
3.  Roofing 4
4. Exterior Walls S
5. Doors 5
6. Windows 5
7. Stair/Halls 3
8. Non-Residential Areas 0
9. Elevators 0
10. Fire Protection 5
11. Plumbing 2
12. HVAC 1
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 1
16. Asbestos 1
17. Non-Dwelling Equipment 0
18. New Development 1
Note: Recently received Hope VI award, demolition expected
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $22,589,339
Per Unit Hard Cost $54,962
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No (under Hope VI revitalization)
Development Has Long-Term Physical and Social Viability Yes X No (under Hope VI revitalization)
Date Assessment Prepared Revised January 2002
Source(s) of Information:
Resident Comments Management/Maintenance Personnel Site Inspections
A/E Recommendations
Page 27 of 77
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U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

X |Original
I:lRevision Number

Development Number Development Name DOFA Date
or
MAO06-P002- Maverick/Hope VI Revitalization Program Proposed Construction Date  __4/1/2003
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached | | N/A N/A
Turnkey Ill-Vacant Elderly Row Proposed Bedroom Distribution % N/A
Turnkey I1-Occupied Mixed Walk-up o 0 1 86 2 75
Mutual Help Elevator 3 106 4 19 5 0 |Total Units 229
Section 23, Bond Financed s+ 0 (proposed new construction
under Hope VI)
General Description of Needed Physical Improvements Urgency of
Need (1-5)
1. Site Improvements 0
2. Unit Modernization 0
3. Roofing 0
4. Exterior Walls 0
5. Doors 0
6. Windows 0
7. Stair/Halls 0
8. Non-Residential Areas 0
9. Elevators 0
10. Fire Protection 0
11. Plumbing 0
12. HVAC 0
13. Electrical 0
14. Vacant Unit Rehabilitation 0
15. Lead Paint 0
16. Asbestos 0
17. Non-Dwelling Equipment 0
18. New Development 1
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $41,636,363
Per Unit Hard Cost $181,818
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No
Development Has Long-Term Physical and Social Viability Yes X No
Date Assessment Prepared November 2001
Source(s) of Information:
Hope VI Proposal
Page 27 of 77 form HUD-52832 (10/96)



Physical Needs Assessment U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

HA Name Original

Boston Housing Authority Revision Number

Development Number Development Name DOFA Date 12/01/1952

or

MAO06-P002-009 Franklin Hill Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 9

18

Current Bedroom Distribution
0 1 54 2 172 |Total Current
3 113 4 26 5 1 |units

5+

Turnkey Ill-Vacant
Turnkey IlI-Occupied

Elderly
Mixed

Row
Walk-up
Elevator

Mutual Help

Section 23, Bond Financed

5%

364

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

N/

13. Electrical
14. Vacant Unit Rehabilitation
15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

gl g wlkErNDw oo e ow

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$16,483,174

Per Unit Hard Cost

$45,283

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:
Resident Comments Management/Maintenance Personnel Site Inspections
A/E Recommendations

Page 27 of 77
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Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

Development Name

DOFA Date
or

04/01/1953

MAO06-P002-011 Whittier Street Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 9 9

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 5%

Turnkey I1-Occupied Mixed Walk-up 0 1 12 2 120 |Total Current

Mutual Help Elevator 3 56 4 12 5 Units 199

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 2
2. Unit Modernization 3
3. Roofing 1
4. Exterior Walls 5
5. Doors 5
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 2
9. Elevators 5
10. Fire Protection 2
11. Plumbing 5
12. HVAC 1
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 2
16. Asbestos 4
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $14,371,020

Per Unit Hard Cost $72,216

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised December 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 4
Development Number Development Name DOFA Date 01/01/1953

MAO06-P002-013

Washington-Beech

or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 16 17

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 6%

Turnkey I1-Occupied Mixed Walk-up 0 1 48 2 118 |Total Current

Mutual Help Elevator 3 70 4 14 5 16 |units 265

Section 23, Bond Financed 5+ 2

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 2
3. Roofing 4
4. Exterior Walls 4
5. Doors 5
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 2
9. Elevators N/A
10. Fire Protection 3
11. Plumbing 3
12. HVAC 1
13. Electrical 1
14. Vacant Unit Rehabilitation 4
15. Lead Paint 5
16. Asbestos 2
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $12,234,509

Per Unit Hard Cost $46,168

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:

Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number

Development Number

MAQ06-P002-014*

DOFA Date
or

Development Name

Alice Heyward Taylor--all buildings except 3, 4, 5, 6, 7

Construction Date

5/30/1989

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 7 2

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 1%

Turnkey I1-Occupied Mixed Walk-up o 1 1 78 2 43 |Total Current

Mutual Help Elevator 3 27 4 13 5 2 |Units 164

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 5
3. Roofing 3
4. Exterior Walls 2
5. Doors 3
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 3
9. Elevators N/A
10. Fire Protection 3
11. Plumbing 5
12. HVAC 5
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,244,432

Per Unit Hard Cost $7,588

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:

Resident Comments

Management/Maintenance Personnel Site Inspections

A/E Recommendations

* Does not include MA06-P002-060/084/086/100

Page 27 of 77
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U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number Development Name

MAO06-P002-060 Alice Heyward Taylor--Building 4 only

DOFA Date 6/30/1989
or

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached - 1 0

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey I1-Occupied Mixed Walk-up o 0 1 O 2 0 |Total Current

Mutual Help Elevator 3 10 4 4 5 2 |Units 16

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 5
3. Roofing 3
4. Exterior Walls 2
5. Doors 3
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators N/A
10. Fire Protection 3
11. Plumbing 5
12. HVAC 5
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $121,408

Per Unit Hard Cost $7,588

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised November 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-084

Development Name

Alice Heyward Taylor--Building 6 only

DOFA Date 5/30/1989
or

Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Occupancy Type:
Family
Elderly
Mixed

Mutual Help

Section 23, Bond Financed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0
3
5+

0 1 14

2 45 |Total Current

9 4 3

5 0 |units

0

0%

71

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

aor g1 OOt N WMo ool WIN WO W

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$538,748

Per Unit Hard Cost

$7,588

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised November 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-086

Development Name

Alice Heyward Taylor--Buildings 3 & 5 only

DOFA Date 4/30/1989
or

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 2 0

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey I1-Occupied Mixed Walk-up o 0 1 O 2 0 |Total Current

Mutual Help Elevator 3 29 4 14 5 4 |units 47

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 5
3. Roofing 3
4. Exterior Walls 2
5. Doors 3
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators N/A
10. Fire Protection 3
11. Plumbing 5
12. HVAC 5
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $356,636

Per Unit Hard Cost $7,588

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised November 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-100

Development Name

Alice Heyward Taylor--Building 7 only

DOFA Date 5/30/1989
or

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 1

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 1%

Turnkey I1-Occupied Mixed Walk-up o 0 1 2 45 |Total Current

Mutual Help Elevator 3 9 4 3 5 0 |units 71

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 5
3. Roofing 3
4. Exterior Walls 2
5. Doors 3
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 3
10. Fire Protection 2
11. Plumbing 5
12. HVAC 5
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $538,748

Per Unit Hard Cost $7,588

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised November 2001

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 6

Development Number Development Name

MAO06-P002-019* Bromley Park-all buildings except 5 & 6

DOFA Date 10/01/54
or

Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Mutual Help
Section 23, Bond Financed

Number of Buildings

13

Number of Vacant Units

32

Current Bedroom Distribution

o _ 2 1 104

2 187

Total Current

3 155 4 29

5 18 |units

5+

6%

495

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

© N U N E

Elevators

Fire Protection
Plumbing
HVAC

P
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Electrical
. Vacant Unit Rehabilitation
Lead Paint
. Asbestos
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Non-Dwelling Equipment
504 Compliance

H
©
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Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$18,083,552

Per Unit Hard Cost

$36,532

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

* Does not include MA06-P002-075/101

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-101

Development Name

Bromley Park--Building 6 only

DOFA Date 5/30/1989
or

Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family

Elderly
Mixed

Structure Type:

Row
Walk-up
Elevator

Detached/Semi-Detached

Number of Buildings

1

Number of Vacant Units

o 0 1

Current Bedroom Distribution

2 31

Total Current

3 6 4 3

5 0 |units

2%

44

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. 504 Compliance

POl oo bhobdbdwbbboaonNn o

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$550,000

Per Unit Hard Cost

$12,500

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised November 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|

Revision Number 1

Development Number

MAO06-P002-075

Development Name

Bromley Park--Building 5 only

DOFA Date
or
Construction Date

5/30/1989

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help
Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:

Row
Walk-up
Elevator

Detached/Semi-Detached

Number of Buildings

1

Number of Vacant Units

0

Current Bedroom Distribution

0 1 6

2 29

Total Current

3

6 4 3

5 0 |units

5+

0

2%

44

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

© N Uh N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. 504 Compliance

PO bhobdbdwbbboaonNn o

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$550,000

Per Unit Hard Cost

$12,500

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised November 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 4
Development Number Development Name DOFA Date 05/01/1938

MAO06-P002-023

Mary Ellen McCormack

or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 36 94

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 9%

Turnkey I1-Occupied Mixed Walk-up 0 1 413 2 447 |Total Current

Mutual Help Elevator 3 156 4 5 Units 1,016

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 3
3. Roofing 1
4. Exterior Walls 3
5. Doors 3
6. Windows 5
7. Stair/Halls 1
8. Non-Residential Areas 1
9. Elevators N/A
10. Fire Protection 2
11. Plumbing 4
12. HVAC 5
13. Electrical 2
14. Vacant Unit Rehabilitation 5
15. Lead Paint S
16. Asbestos S
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $54,456,298

Per Unit Hard Cost $53,599

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:

Resident Comments

A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 3

Development Number Development Name

DOFA Date
or

01/031/1957

MAO06-P002-024 Old Colony Construction Date
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 23 48
Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 6%
Turnkey I1-Occupied Mixed Walk-up 0 1 266 2 345 |Total Current
Mutual Help Elevator 3 164 4 76 5 1 |units 842
Section 23, Bond Financed 5+ 6
General Description of Needed Physical Improvements Urgency of
Need (1-5)
1. Site Improvements 1
2. Unit Modernization 3
3. Roofing 1
4. Exterior Walls 3
5. Doors 5
6. Windows 5
7. Stair/Halls 1
8. Non-Residential Areas 2
9. Elevators N/A
10. Fire Protection 1
11. Plumbing 4
12. HVAC 2
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 2
16. Asbestos 3
17. Non-Dwelling Equipment 5
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $31,403,200
Per Unit Hard Cost $37,296
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No
Development Has Long-Term Physical and Social Viability Yes X No
Date Assessment Prepared [ Revised January 2002 |
Source(s) of Information:
Resident Comments Management/Maintenance Personnel Site Inspections
A/E Recommendations
HA Name |_|Origina|
Boston Housing Authority Revision Number 2
Development Number Development Name DOFA Date 10/01/54
or
MAO06-P002-025 Bickford Street Construction Date
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 1 64
Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution
Turnkey l1l-Occupied Mixed Walk-up 0 1 64 2 Total Current
Mutual Help Elevator 3 4 5 Units 64
Section 23, Bond Financed 5+

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

W wWRrRFkrweE O

N/A

© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

P
= o

H
N

.
w

Electrical
. Vacant Unit Rehabilitation
Lead Paint
. Asbestos

2 e
[SRGEN

N

N/A

H
N

Non-Dwelling Equipment

Note: Disposition and redevelopment approved by HUD under Section 202 program.
Under disposition process.

N/A

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$4,250,000

Per Unit Hard Cost

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No

X

Development Has Long-Term Physical and Social Viability Yes No

X |(notas PH)

Date Assessment Prepared

Revised January 2002

Source(s) of Information:
Management/Maintenance Personnel Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-026

Development Name

Margaret Collins

DOFA Date
or
Construction Date

07/01/1962

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 5 0

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey IlI-Occupied Mixed Walk-up 0 1 40 2 4 |Total Current

Mutual Help Elevator 3 4 5 Units 43

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 4
3. Roofing 5
4. Exterior Walls 5
5. Doors 2
6. Windows 4
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators S
10. Fire Protection 5
11. Plumbing 5
12. HVAC 3
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $638,124

Per Unit Hard Cost $14,840

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

Development Name

DOFA Date
or

07/01/1962

MAO06-P002-027 Annapolis Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 3 0

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey I1-Occupied Mixed Walk-up 0 150 2 6 |Total Current

Mutual Help Elevator 3 4 5 Units o4

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 4
3. Roofing 5
4. Exterior Walls 3
5. Doors 2
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 5
11. Plumbing 5
12. HVAC 5
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $917,704

Per Unit Hard Cost $16,995

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 10/01/1962

MAO06-P002-028 Ashmont

or
Construction Date

Development Type:
Rental

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

Number of Vacant Units

2

Row
Walk-up

Turnkey Ill-Vacant
Turnkey IlI-Occupied

Elderly
Mixed

0

Current Bedroom Distribution

0%

1 48 2 6 |Total Current

Elevator 3

Mutual Help

4 5 Units 53

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©f N gk w e

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
Storage Shed

= 01|01 O NN ool g ool ool Ol

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,426,433

Per Unit Hard Cost

$26,914

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes No

Development Has Long-Term Physical and Social Viability

Yes No

Date Assessment Prepared

| April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-029

Development Name

Holgate

DOFA Date
or
Construction Date

03/01/1962

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0

3
5+

1 86

2 Total Current

4

5 Units

1%

80

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©f N g~ wN

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed

P Ol 010 Wk aoabhowwadadhNE b

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$2,196,079

Per Unit Hard Cost

$27,451

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number Development Name

MAO06-P002-030 Foley

DOFA Date
or
Construction Date

06/01/1963

Development Type:
Rental

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

Number of Vacant Units

Turnkey llI-Vacant Elderly

Mixed

Row

Walk-up
Elevator

Turnkey I11-Occupied
Mutual Help

0
3

5+

Section 23, Bond Financed

Current Bedroom Distribution

1 96

2 Total Current

4

5 Units

Y

S

95

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

© N O W

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
Storage Shed

P Ok, 00 RPN OOINDOO S

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$3,818,657

Per Unit Hard Cost

$40,196

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number Development Name

DOFA Date
or

12/31/1972

MAO06-P002-032 Groveland Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 5 6

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 10%

Turnkey I1-Occupied Mixed Walk-up o 35 1 27 2 2 |Total Current

Mutual Help Elevator 3 4 5 Units 60

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 2
3. Roofing 5
4. Exterior Walls 3
5. Doors 3
6. Windows 5
7. Stair/Halls 3
8. Non-Residential Areas 4
9. Elevators 5
10. Fire Protection 5
11. Plumbing 4
12. HVAC 3
13. Electrical 3
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,622,927

Per Unit Hard Cost $27,049

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 09/01/1972

MAO06-P002-034

Davison

or
Construction Date

Development Type:
Rental
Turnkey lll-Vacant

Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up
Elevator

Number of Buildings

4

Number of Vacant Units

Current Bedroom Distribution

o 32 1 16

4%

2 Total Current

3 4

5 Units

5+

46

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

© N gk w e

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed

= oo 01Ol Wwot ool alw wE g oo

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,775,055

Per Unit Hard Cost

$38,588

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 2
Development Number Development Name DOFA Date 01/01/1965

MAO06-P002-035 Washington Street

or
Construction Date

Development Type:
Rental

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

Number of Vacant Units

1

Row
Walk-up

Turnkey lll-Vacant
Turnkey IlI-Occupied

Elderly

Mixed 0

Current Bedroom Distribution

2%

1 72 2 10 |Total Current

Mutual Help Elevator 3

4 5 Units 81

5+

Section 23, Bond Financed

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©f N g~ wN

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

P O|w oo woro o alw oo h~oobh M

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$3,251,456

Per Unit Hard Cost

$40,141

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes No

Development Has Long-Term Physical and Social Viability

Yes No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number Development Name

MAO06-P002-036 West Ninth Street

DOFA Date
or

11/01/1968

Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 3 6

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 7%

Turnkey I1-Occupied Mixed Walk-up 0 1 76 2 8 |Total Current

Mutual Help Elevator 3 4 5 Units 83

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 5
3. Roofing 5
4. Exterior Walls 3
5. Doors 5
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 2
9. Elevators 5
10. Fire Protection 5
11. Plumbing 5
12. HVAC 1
13. Electrical 3
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 1
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,670,907

Per Unit Hard Cost $20,131

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

Development Name

DOFA Date
or

11/01/1966

MAO06-P002-037 John Carroll Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 5 0

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey I1-Occupied Mixed Walk-up 0 1 52 2 12 |Total Current

Mutual Help Elevator 3 4 5 Units 63

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 4
3. Roofing 1
4. Exterior Walls 5
5. Doors 3
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 5
11. Plumbing 5
12. HVAC 5
13. Electrical 1
14. Vacant Unit Rehabilitation 5
15. Lead Paint S
16. Asbestos S
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,603,229

Per Unit Hard Cost $25,448

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

Development Name

DOFA Date
or

02/01/1970

MAO06-P002-038 J. J. Meade Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 2 2

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 5%

Turnkey I1-Occupied Mixed Walk-up 0 1 38 2 2 |Total Current

Mutual Help Elevator 3 4 5 Units 39

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 4
3. Roofing 5
4. Exterior Walls 5
5. Doors 5
6. Windows S
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 5
11. Plumbing 5
12. HVAC 2
13. Electrical 3
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $834,776

Per Unit Hard Cost $21,405

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-040

Development Name

Martin Luther King, Jr. Towers

DOFA Date
or
Construction Date

11/01/1968

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up
Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0
3
5+

26 1 78

2 Total Current

4

5 Units

3%

102

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U wNE

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
Storage Shed

P Ol 010N JFk o woeE o

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,578,284

Per Unit Hard Cost

$15,473

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:

Resident Comments

A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 2
Development Number Development Name DOFA Date 02/01/1968

MAO06-P002-041 Eva White

or
Construction Date

Development Type:
Rental

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

2

Number of Vacant Units

Row
Walk-up

Turnkey Ill-Vacant
Turnkey IlI-Occupied

Elderly
Mixed

0

Current Bedroom Distribution

34

1 57 2 11

Total Current

Mutual Help Elevator 3

4 5 Units

Section 23, Bond Financed 5+

1%

101

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization

Roofing
Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©f N gRwNE

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

P oo o RNDONWWOaRRPRE AR

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$3,735,440

Per Unit Hard Cost

$36,985

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes

X No

Development Has Long-Term Physical and Social Viability

Yes

X No

Date Assessment Prepared

[Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

Development Name

DOFA Date 06/01/70

or

MAO06-P002-042 Walnut Park Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 6

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 4%

Turnkey I1-Occupied Mixed Walk-up o 109 1 53 2 6 |Total Current

Mutual Help Elevator 3 4 5 Units 159

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 4
3. Roofing 1
4. Exterior Walls 4
5. Doors 3
6. Windows 3
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 5
11. Plumbing 1
12. HVAC 2
13. Electrical 3
14. Vacant Unit Rehabilitation 5
15. Lead Paint S
16. Asbestos 4
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $5,473,257

Per Unit Hard Cost $34,423

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-044A

Development Name

Frederick Douglass

DOFA Date
or

12/30/1965

Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

o 42 1 35

2

1

1%

Total Current

Mutual Help
Section 23, Bond Financed

Elevator

3 4

5 Units

5+

76

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed

P O anNwNs s ®

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$2,451,735

Per Unit Hard Cost

$32,260

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 10/30/1965

MAO06-P002-044B Hampton House

or
Construction Date

Development Type:
Rental

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

Number of Vacant Units

1

Row
Walk-up

Turnkey lll-Vacant Elderly

Mixed 0

Turnkey IlI-Occupied

Current Bedroom Distribution

3%

42 1 35 2 1 [Total Current

Mutual Help Elevator 3

4 5 Units 76

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements

Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©f N gk wh =

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
Storage Shed

= oo o g o hs g o s g N b

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$2,448,232

Per Unit Hard Cost

$32,214

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes No

Development Has Long-Term Physical and Social Viability

Yes No

Date Assessment Prepared

| April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-044C

Development Name

Washington Manor

DOFA Date
or
Construction Date

12/30/1967

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached

Row
Walk-up

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

o 42 1 35

2 1 [Total Current

Mutual Help
Section 23, Bond Financed

Elevator

3 4

5 Units

5+

3%

65

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

© N U N -

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed

P OO0 o wwoohsalkhoooaEe obhw

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$2,380,577

Per Unit Hard Cost

$36,624

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

Development Name

DOFA Date
or

03/31/1974

MAO06-P002-045 Amory Street Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 4

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 2%

Turnkey I1I-Occupied Mixed Walk-up o 132 1 89 2 12 |Total Current

Mutual Help Elevator 3 4 5 Units 184

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 4
2. Unit Modernization 4
3. Roofing 4
4. Exterior Walls 3
5. Doors 2
6. Windows 4
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 4
10. Fire Protection 3
11. Plumbing 5
12. HVAC 4
13. Electrical 2
14. Vacant Unit Rehabilitation 5
15. Lead Paint S
16. Asbestos S
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $3,489,847

Per Unit Hard Cost $18,967

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-047

Development Name

General Warren

DOFA Date
or
Construction Date

12/30/1972

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 12 1

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 1%

Turnkey I1-Occupied Mixed Walk-up o 56 1 36 2 4 |Total Current

Mutual Help Elevator 3 4 5 Units 94

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 1
3. Roofing 5
4. Exterior Walls 1
5. Doors 2
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 3
9. Elevators S
10. Fire Protection 5
11. Plumbing 5
12. HVAC 5
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $2,897,074

Per Unit Hard Cost $30,820

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 2
Development Number Development Name DOFA Date 07/31/1974

MAO06-P002-049 Torre Unidad

or
Construction Date

Development Type:
Rental

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

1

Number of Vacant Units

Row
Walk-up

Turnkey lll-Vacant
Turnkey IlI-Occupied

Elderly

Mixed 0

Current Bedroom Distribution

117

1 86 2 1

Total Current

Mutual Help Elevator 3

4 5 Units

Section 23, Bond Financed 5+

3%

192

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©f N gs WD E

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

P OOaN O NNNDAJANOWWWwWwhsPE

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$6,660,608

Per Unit Hard Cost

$34,691

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes

X No

Development Has Long-Term Physical and Social Viability

Yes

X No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name |_|Origina|

Boston Housing Authority Revision Number 2

Development Number Development Name DOFA Date 11/01/1972

or

MAO06-P002-050 Rockland Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 2

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 3%

Turnkey I1-Occupied Mixed Walk-up o 44 1 28 2 Total Current

Mutual Help Elevator 3 4 5 Units 69

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 1
3. Roofing 4
4. Exterior Walls S
5. Doors 4
6. Windows S
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 2
11. Plumbing 5
12. HVAC 4
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 1
17. Non-Dwelling Equipment 5
18. Storage Shed 1
19. 504 Compliance 1

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $2,221,464

Per Unit Hard Cost $32,195

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

Development Name

DOFA Date
or

09/01/1972

MAO06-P002-051 Codman Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 3

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 3%

Turnkey I1-Occupied Mixed Walk-up o 66 1 36 2 6 |Total Current

Mutual Help Elevator 3 4 5 Units 104

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 4
3. Roofing 4
4. Exterior Walls 2
5. Doors 5
6. Windows S
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 3
11. Plumbing 3
12. HVAC 5
13. Electrical 2
14. Vacant Unit Rehabilitation 5
15. Lead Paint S
16. Asbestos S
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $3,092,661

Per Unit Hard Cost $29,737

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)
Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

HA Name Original

Boston Housing Authority Revision Number 2

Development Number Development Name DOFA Date 10/31/1975
or
MAO06-P002-052 Heritage Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Family Detached/Semi-Detached

Elderly Row
Mixed Walk-up

Elevator

13

Current Bedroom Distribution 4%
o 101 1 164 2 16 |Total Current

3 11 4 9 5 Units 297
5+

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

General Description of Needed Physical Improvements Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

© N g w N

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical
14. Vacant Unit Rehabilitation
15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment
18. 504 Compliance

R Ol 010 WWN R WwOar aNneE A

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $10,006,260

Per Unit Hard Cost $33,691

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised October 2000

Source(s) of Information:
Resident Comments Management/Maintenance Personnel Site Inspections
A/E Recommendations

Page 27 of 77 form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

MAO06-P002-053

Development Name

St. Botolph Street

DOFA Date
or
Construction Date

06/30/1973

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Occupancy Type:
Family
Elderly
Mixed

Mutual Help
Section 23, Bond Financed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0o 84 1 49

2 1 [Total Current

3 4

5 Units

5+

2%

132

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

© N U~ N -

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. 504 Compliance

P OO0 oo WwWwN WAoo g o0h o

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$4,765,468

Per Unit Hard Cost

$36,102

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number

Development Number Development Name DOFA Date 12/30/1973
or

MAO06-P002-054 Pasciucco Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 11

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 13%

Turnkey I1I-Occupied Mixed Walk-up 0 bb 1 Total Current

Mutual Help Elevator 3 4 5 Units 85

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 4
2. Unit Modernization 4
3. Roofing 5
4. Exterior Walls 2
5. Doors 2
6. Windows 5
7. Stair/Halls 2
8. Non-Residential Areas 5
9. Elevators 2
10. Fire Protection 3
11. Plumbing 5
12. HVAC 4
13. Electrical 2
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5
18. 504 Compliance 1

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $3,425,934

Per Unit Hard Cost $40,305

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

MAO06-P002-055

Development Name

Evans Street

DOFA Date
or
Construction Date

6/30/1973

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 2 0

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey Ill-Occupied Mixed Walk-up 0 1 2 Total Current

Mutual Help Elevator 3 2 4 5 Units 2

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 3
3.  Roofing 3
4. Exterior Walls 3
5. Doors 3
6. Windows 3
7. Stair/Halls 3
8. Non-Residential Areas 3
9. Elevators N/A
10. Fire Protection 3
11. Plumbing 3
12. HVAC 3
13. Electrical 3
14. Vacant Unit Rehabilitation N/A
15. Lead Paint 3
16. Asbestos 3
17. Non-Dwelling Equipment N/A

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $19,878

Per Unit Hard Cost $9,939

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No X

Development Has Long-Term Physical and Social Viability Yes No X (not as PH unit)

Date Assessment Prepared

Revised March 2001

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

Site Inspections

Note: Under disposition process

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment U.S. Department of Housing
Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|

Revision Number 2

Development Number Development Name DOFA Date 9/30/1972
or
MAO06-P002-056 Infill | Construction Date
Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units
Rental Family Detached/Semi-Detached 12 12
Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 50%
Turnkey Ill-Occupied Mixed Walk-up 0 1 2 Total Current
Mutual Help Elevator 3 6 4 5 18 |units 24
Section 23, Bond Financed 5+
General Description of Needed Physical Improvements Urgency of
Need (1-5)
1. Site Improvements 3
2. Unit Modernization 1
3. Roofing 3
4. Exterior Walls 2
5. Doors 1
6. Windows 1
7. Stair/Halls 1
8. Non-Residential Areas 3
9. Elevators N/A
10. Fire Protection 1
11. Plumbing 3
12. HVAC 1
13. Electrical 1
14. Vacant Unit Rehabilitation 1
15. Lead Paint 1
16. Asbestos 1
17. Non-Dwelling Equipment N/A
Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,510,883
Per Unit Hard Cost $62,953
Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No X
Development Has Long-Term Physical and Social Viability Yes No X (not as PH unit)
Date Assessment Prepared Revised March 1999
Source(s) of Information:
Resident Comments Management/Maintenance Personnel Site Inspections
Note: Under disposition process
Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|

Revision Number 2

Development Number

Development Name

DOFA Date

MAO06-P002-057 Lower Mills

or

Construction Date

12/31/1972

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Occupancy Type:
Family
Elderly
Mixed

Mutual Help

Section 23, Bond Financed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

13

Number of Vacant Units

Current Bedroom Distribution
o 112 1 64 2 7

3 4 5

5+

Total Current
Units

4%

179

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical
14. Vacant Unit Rehabilitation
15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment
18. 504 Compliance

P OO0 o gawowwonoowkhobhw

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$6,645,183

Per Unit Hard Cost

$37,124

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X No

Development Has Long-Term Physical and Social Viability

Yes X No

Date Assessment Prepared

Revised March 2001

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 3

Development Number

MAO06-P002-058

Development Name

West Newton Street

DOFA Date

or

04/30/1973

Construction Date

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Family
Elderly
Mixed

Occupancy Type:

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

25

Number of Vacant Units

Current Bedroom Distribution

0
3
5+

44 1 57

2 16

5%

Total Current

13 4 6

5

Units 135

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

N/

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment

oo ardhar >ar D e R ow

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$5,985,974

Per Unit Hard Cost

$44,341

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised November 2001

Source(s) of Information:

Resident Comments

A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 2
Development Number Development Name DOFA Date 8/31/1974

or

MAO06-P002-059 Infill Il Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 28 12

Turnkey Ill-Vacant Elderly Row Current Bedroom Distribution 43%

Turnkey Ill-Occupied Mixed Walk-up 0 1 2 Total Current

Mutual Help Elevator 3 4 5 28 |units 28

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 1
3. Roofing 3
4. Exterior Walls 2
5. Doors 1
6. Wndows 1
7. Stair/Halls 3
8. Non-Residential Areas N/A
9. Elevators 1
10. Fire Protection 3
11. Plumbing 1
12. HVAC 1
13. Electrical 1
14. Vacant Unit Rehabilitation 1
15. 504 Compliance 1
16. Lead Paint 1
17. Asbestos 1
18. Non-Dwelling Equipment 1

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,672,328

Per Unit Hard Cost $59,726

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes No X

Development Has Long-Term Physical and Social Viability Yes No X (not as PH unit)

Date Assessment Prepared

Revised March 2001

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

Site Inspections

Note: Under disposition process

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|

Revision Number 2

Development Number

MAO06-P002-061

Development Name

Ausonia

DOFA Date
or
Construction Date

12/31/1976

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0 1 93

2 7 |Total Current

3 4

5 Units

5+

2%

99

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. 504 Compliance

= oo oo RN w ol o ajo ol

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$3,

745,055

Per Unit Hard Cost

$37,829

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|

Revision Number 2

Development Number

MAO06-P002-062

Development Name

Hassan

DOFA Date
or
Construction Date

02/28/1974

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

o 55 1 40

2 5 |Total Current

3 4

5 Units

5+

4%

99

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed
19. 504 Compliance

PR OO oar|dhwaNnN|gwdbhFErbdDMRE

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,

084,748

Per Unit Hard Cost

$10,957

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-070

Development Name

Spring Street

DOFA Date
or
Construction Date

07/31/1977

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 6 3

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 3%

Turnkey I1-Occupied Mixed Walk-up 0 199 2 5 |Total Current

Mutual Help Elevator 3 4 5 Units 103

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 4
3. Roofing 5
4. Exterior Walls 5
5. Doors 5
6. Windows 5
7. Stair/Halls 3
8. Non-Residential Areas 5
9. Elevators S
10. Fire Protection 5
11. Plumbing 4
12. HVAC 3
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $2,971,526

Per Unit Hard Cost $28,850

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared | April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 2
Development Number Development Name DOFA Date 12/31/1977

MAO06-P002-071

Patricia White

or
Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0 1 216

2 9 |[Total Current

3 4

5 Units

5+

4%

222

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. 504 Compliance

P O 000 P Oawwan|heEr BN

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$9,643,167

Per Unit Hard Cost

$43,438

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

Development Name

DOFA Date
or

05/31/1977

MAO06-P002-072 Roslyn Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 1

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 1%

Turnkey I1-Occupied Mixed Walk-up 0 1 113 2 6 |Total Current

Mutual Help Elevator 3 4 5 Units 118

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 4
3. Roofing 2
4. Exterior Walls 3
5. Doors 3
6. Windows 5
7. Stair/Halls 3
8. Non-Residential Areas 5
9. Elevators 5
10. Fire Protection 3
11. Plumbing 4
12. HVAC 2
13. Electrical 3
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 3
17. Non-Dwelling Equipment 3
18. 504 Compliance 1

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $5,424,928

Per Unit Hard Cost $45,974

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared

Rev. October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

MAO06-P002-074

Development Name

Rutland/E. Springfield

DOFA Date
or
Construction Date

03/30/1982

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Row
Walk-up
Elevator

Structure Type:
Detached/Semi-Detached

Number of Buildings

4

Number of Vacant Units

0 1 3

Current Bedroom Distribution

2 5 |Total Current

3 5 4 1

5 Units

5+

14%

14

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Oil Tank Removal

P O oRFE MR OOREN®OWOo o

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$319,030

Per Unit Hard Cost

$22,788

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

|ipril 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-077

Development Name

Bellflower

DOFA Date
or
Construction Date

09/30/1981

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

1

Number of Vacant Units

Current Bedroom Distribution

0 1 106

2 8 |Total Current

3 4

5 Units

5+

2%

113

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed

= 0|0 01 Ol Wik oot ajon g NDwObhw

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$5,452,389

Per Unit Hard Cost

$48,251

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number

Development Number

MAQ06-P002-082*

Development Name

Commonwealth--all buildings except 2, 9, 10

DOFA Date
or
Construction Date

04/30/1985

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached - 10 5

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 2%

Turnkey I1-Occupied Mixed Walk-up o 0 1 8 2 87 |Total Current

Mutual Help Elevator 3 57 4 16 5 4 |units 244

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 3
2. Unit Modernization 5
3. Roofing 2
4. Exterior Walls 1
5. Doors 4
6. Windows 5
7. Stair/Halls 4
8. Non-Residential Areas 2
9. Elevators 5
10. Fire Protection 1
11. Plumbing 5
12. HVAC 2
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $6,101,530

Per Unit Hard Cost $25,006

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:

Resident Comments

Management/Maintenance Personnel

A/E Recommendations

* Does not include MA06-P002-095/096/097

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 04/30/1985

MAO06-P002-095 Commonwealth--Building 2 only

or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 3

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 3%

Turnkey I1-Occupied Mixed Walk-up o 0 1 52 2 10 |Total Current

Mutual Help Elevator 3 17 4 12 5 1 |units 92

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 5
3. Roofing 2
4. Exterior Walls 1
5. Doors 4
6. Windows 5
7. Stair/Halls 4
8. Non-Residential Areas 4
9. Elevators 5
10. Fire Protection 1
11. Plumbing 5
12. HVAC 2
13. Electrical 5
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $2,300,552

Per Unit Hard Cost $25,006

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 04/30/1985

MAO06-P002-096

Commonwealth--Bulding 10 only

or
Construction Date

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

1

Number of Vacant Units

Row
Walk-up

Elderly

Mixed 0

Current Bedroom Distribution

0 1 O

2 2 |Total Current

Elevator 3

8 4 4

5 0 |units

5+

0

0%

14

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Roofing
Exterior Walls

Site Improvements
Unit Modernization

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

N/

Electrical

Lead Paint
Asbestos

Vacant Unit Rehabilitation

Non-Dwelling Equipment

(I NG RGNS LSS IS =) FNE NG, BN T NS G |

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$350,084

Per Unit Hard Cost

$25,006

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 04/30/1985

MAO06-P002-097

Commonwealth--Building 9 only

or
Construction Date

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

1

Number of Vacant Units

Row
Walk-up

Elderly

Mixed 0

Current Bedroom Distribution

0O 1 8

2 24 |Total Current

Elevator 3

10 4 O

5 0 |units

5+

0

2%

42

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Roofing
Exterior Walls

Site Improvements
Unit Modernization

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

N/

Electrical

Lead Paint
Asbestos

Vacant Unit Rehabilitation

Non-Dwelling Equipment

(I NG RGNS LSS IS =) FNE NG, BN T NS G |

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,050,252

Per Unit Hard Cost

$25,006

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Physical Needs Assessment
Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 2

Development Number

MAO06-P002-083

Development Name

Peabody Square

DOFA Date
or
Construction Date

06/30/1982

Development Type:

Occupancy Type:

Structure Type:

Number of Buildings

Number of Vacant Units

Rental Family Detached/Semi-Detached

1

Row
Walk-up

Turnkey lll-Vacant
Turnkey IlI-Occupied

Elderly

Mixed 0

Current Bedroom Distribution

198 2 5

Total Current

Mutual Help Elevator 3

4 5 Units

Section 23, Bond Financed 5+

1%

101

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

P A OONWNDWOAoo o awo o

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$4,504,068

Per Unit Hard Cost

$44,595

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes

X No

Development Has Long-Term Physical and Social Viability

Yes

X No

Date Assessment Prepared

Revised October 2000

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 5
Development Number Development Name DOFA Date 11/30/1989

MAO06-P002-089A*

Franklin Field--Buildings 1-5, 8-11 only

or
Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

9

Number of Vacant Units

Current Bedroom Distribution

o 0 1

14

2 55

Total Current

3 52 a4

23

5 8 |units

5+ 8

0%

152

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Roofing
Exterior Walls

Site Improvements
Unit Modernization

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

P
= o

H
N

N/

.
w

Electrical

=
[0

Lead Paint
. Asbestos

=
(<]

. Vacant Unit Rehabilitation

B
© N

Non-Dwelling Equipment
504 Compliance

POl oarjwaNn>wN O Rk oo

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$4,843,024

Per Unit Hard Cost

$31,862

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

* Does not include MA06-P002-090/091/092/093

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 11/30/1989

MAO06-P002-090 Franklin Field--Buildings 12 & 13 only

or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 2 0

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey I1-Occupied Mixed Walk-up o 0 1 8 2 9 |Total Current

Mutual Help Elevator 3 16 4 6 5 1 |units 40

Section 23, Bond Financed s+ 0

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 1
2. Unit Modernization 5
3. Roofing 5
4. Exterior Walls 1
5. Doors 1
6. Windows 5
7. Stair/Halls 2
8. Non-Residential Areas 3
9. Elevators N/A
10. Fire Protection 2
11. Plumbing 5
12. HVAC 3
13. Electrical 1
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos S
17. Non-Dwelling Equipment 5
18. 504 Compliance 1

Includes MA06-P002-090/091/092/093

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $1,274,480

Per Unit Hard Cost $31,862

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original

Boston Housing Authority Revision Number 1
4456

Development Number Development Name DOFA Date 11/30/1989

MAO06-P002-089A*

Franklin Field--Buildings 6 & 7 only

or

Construction Date

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Family
Elderly
Mixed

Occupancy Type:

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

12

Number of Vacant Units

Current Bedroom Distribution
o 0 1 14

2

4

3 28 4 4

5

0

s+ 0

Total Current
Units

8%

50

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

N/

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

POl oarjwaNn>wN O Rk oo

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,593,100

Per Unit Hard Cost

$31,862

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:

Resident Comments

A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 11/30/1989

MAO06-P002-092

Franklin Field--Buildings 14, 15, 16, 17 only

or

Construction Date

Development Type:

Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied

Mutual Help

Section 23, Bond Financed

Family
Elderly
Mixed

Occupancy Type:

Structure Type:
Detached/Semi-Detached -
Row

Walk-up
Elevator

Number of Buildings

4

Number of Vacant Units

Current Bedroom Distribution

o 0 1 8

2

24

3 16 4 11

5

5

s+ 0

Total Current
Units

0%

64

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors

Windows

Stair/Halls
Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

N/

Electrical

Vacant Unit Rehabilitation
Lead Paint

Asbestos

Non-Dwelling Equipment
504 Compliance

POl oarjwaNn>wN O Rk oo

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$2,039,168

Per Unit Hard Cost

$31,862

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:

Resident Comments

A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 1
Development Number Development Name DOFA Date 11/30/1989

MAO06-P002-093

Franklin Field--Buildings 18 & 19 only

or
Construction Date

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family

Structure Type:
Detached/Semi-Detached

Number of Buildings

2

Number of Vacant Units

Row
Walk-up

Elderly
Mixed

0

Current Bedroom Distribution

0 1 2

2 30

Total Current

Elevator 3

4 4 3

5 1 |units

5+

0

0%

40

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Roofing
Exterior Walls

Site Improvements
Unit Modernization

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

Fire Protection
Plumbing
HVAC

N/

Electrical

Lead Paint
Asbestos

Vacant Unit Rehabilitation

Non-Dwelling Equipment
504 Compliance

POl oarjwaNn>wN O Rk oo

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$1,274,480

Per Unit Hard Cost

$31,862

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

Revised January 2002

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name Original
Boston Housing Authority Revision Number 3
Development Number Development Name DOFA Date 11/30/1986

MAO06-P002-089B

Highland Park

or
Construction Date

Development Type: Occupancy Type: Structure Type: Number of Buildings Number of Vacant Units

Rental Family Detached/Semi-Detached 1 0

Turnkey lll-Vacant Elderly Row Current Bedroom Distribution 0%

Turnkey I1-Occupied Mixed Walk-up 0 1 2 22 |Total Current

Mutual Help Elevator 3 4 4 5 Units 26

Section 23, Bond Financed 5+

General Description of Needed Physical Improvements Urgency of
Need (1-5)

1. Site Improvements 5
2. Unit Modernization 2
3. Roofing 4
4. Exterior Walls 2
5. Doors 4
6. Windows 5
7. Stair/Halls 5
8. Non-Residential Areas 5
9. Elevators N/A
10. Fire Protection 1
11. Plumbing 5
12. HVAC 5
13. Electrical 2
14. Vacant Unit Rehabilitation 5
15. Lead Paint 5
16. Asbestos 5
17. Non-Dwelling Equipment 5

Total Preliminary Estimated Hard Cost for Needed Physical Improvements $879,739

Per Unit Hard Cost $33,836

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost Yes X No

Development Has Long-Term Physical and Social Viability Yes X No

Date Assessment Prepared Revised January 2002

Source(s) of Information:
Resident Comments

Management/Maintenance Personnel

A/E Recommendations

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/98)

HA Name

Boston Housing Authority

|_|Origina|
Revision Number 1

Development Number

MAO06-P002-089C

Development Name

Joseph C. Malone

DOFA Date
or
Construction Date

11/30/1986

Development Type:
Rental

Turnkey lll-Vacant
Turnkey IlI-Occupied
Mutual Help

Section 23, Bond Financed

Occupancy Type:
Family
Elderly
Mixed

Structure Type:
Detached/Semi-Detached
Row

Walk-up

Elevator

Number of Buildings

12

Number of Vacant Units

Current Bedroom Distribution

0 1 104

2 1 [Total Current

3 4

5 Units

5+

7%

104

General Description of Needed Physical Improvements

Urgency of
Need (1-5)

Site Improvements
Unit Modernization
Roofing

Exterior Walls

Doors
Windows
Stair/Halls

Non-Residential Areas

©© N U~ N E

Elevators

10. Fire Protection
11. Plumbing

12. HVAC

13. Electrical

14. Vacant Unit Rehabilitation

15. Lead Paint
16. Asbestos

17. Non-Dwelling Equipment

18. Storage Shed

P OO aaarRrNNNORBRNDNDON RS

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

$4,661,476

Per Unit Hard Cost

$44,822

Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Yes X

No

Development Has Long-Term Physical and Social Viability

Yes X

No

Date Assessment Prepared

April 1999

Source(s) of Information:
Resident Comments
A/E Recommendations

Management/Maintenance Personnel

Site Inspections

Page 27 of 77

form HUD-52832 (10/96)



Physical Needs Assessment
Comprehensive Grant Program (CGP)

U.S. Departme

and Urban De\
Office of Public

HA Name

Boston Housing Authority

Development Number

Development Name

MAO06-P002-001 Charlestown
Development Type: Occupancy Type:

Rental Family

Turnkey llI-Vacant Elderly

Turnkey llI-Occupied Mixed

Mutual Help
Section 23, Bond Financed

General Description of Needed Physical Improvements

©OoNOGOA~WNE

PRERPRRRREREER
NG A~WDNEO

Site Improvements

Unit Modernization
Roofing

Exterior Walls

Doors

Wndows

Stair/Halls
Non-Residential Areas
Elevators

Fire Protection

Plumbing

HVAC

Electrical

Vacant Unit Rehabilitation
504 Compliance

Lead Paint

Asbestos

Non-Dwelling Equipment

Total Preliminary Estimated Hard Cost for Needed Physical Improvements

Per Unit Hard Cost

Page 1 of 57

form HUD-52832 (10/96)



Physical Improvements Will Result in Structural/System Soundress at a Reasonable Cost

Development Has Long-Term Physical and Social Viability

Date Assessment Prepared

Source(s) of Information:
Resident Comments Management/Maintenance Personnel
A/E Recommendations

Page 2 of 57 form HUD-52832 (10/96)



ent of Housing

velopment
¢ and Indian Housing

OMB Approval No. 2577-0157 (Exp. 7/31/95

Original

Revision Numt

DOFA Date

or

Construction Date

Structure Type:
Detached/Semi-Detached
Row

Number of Buildings

45

Current Bedroom Distribution

Walk-up 0 353 2 431
Elevator 3 247 74 5 3
5+
Page 3 of 57 form HUD-52832 (10/96)



Yes X No

Yes X No

Site Inspections

Page 4 of 57 form HUD-52832 (10/96)



ber 2

05/01/1941

Number of Vacant Units
141

13%
Total Current
Units 1,108

Urgency of
Need (1-5)

N/

RPORPRPRPOWRRPR~NAODPRPOORRRPRPR

HHAHARR

$64,948

Page 5 of 57

form HUD-52832 (10/96)



March 1995
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |: Summary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Name:

Boston Housing Authority

Grant Type and Number:

Capital Fund Program Grant No: MA06-R002-501-99

Replacement Housing Factor Grant No:

Federal FY of Grant:
FFY99

__ Original Annual Statement

_X_Performance and Evaluation Report for Program Year Ending 9/30/01

__Reserve for Disasters/Emergencies

___Final Performance and Evaluation Report

__Revised Annual Statement/Revision Number

Line No. Summary by Development Account

Total Estimated Cost

Total Actual Cost (2)

Original Revised (1)

Obligated Expended a/o 9/30/01

1| Total Non-CFP Funds

2| 1406 Operations (May not exceed 10% of line 19)

w

1408 Management Improvements Soft Costs

1408 Management Improvements Hard Costs

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

Olo[N|lo|o|s

1450  Site Improvement

10| 1460 Dwelling Structures

463,668

463,668

11| 1465.1 Dwelling Equipment-Nonexpendable

12| 1470 Nondwelling Structures

13| 1475 Nondwelling Equipment

14| 1485 Demolition

15| 1490 Replacement Reserve

16| 1492 Moving to Work Demonstration

17| 1495.1 Relocation Costs

18| 1499 Development Activities*

19| 1502 Contingency (may not exceed 8% of line 19)

20] Amount of Annual Grant (Sum of lines 2-19) *

463,668

463,668

21| Amount of line 20 Related to LPB Testing

22| Amount of line 20 Related to Section 504 Compliance

23| Amount of line 20 Related to Security Soft Costs

Amount of line 20 Related to Security Hard Costs

24| Amount of line 20 Related to Energy Conservation Measures

25| Collateralization Expenses or Debt Service

Signature of Executive Director and Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance Evaluation Report

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

PHA Name: Grant Type and Number: Federal FY of Grant:
. . Capital Fund Program Grant No: MAO06-R002-501-99
Boston Housing Authority P 9 ) FFY99
Replacement Housing Factor Grant No:
Dev. No./ General Description Dev. Account Quantity Total Estimated Cost [ Total Actual Costs Status of
Name of Proposed Work Items Number Approved Revised | Difference [ Obligated | RAW [ Expended | Proposed
AUTHORITY WIDE
CATHEDRAL
2-06 VACANT UNIT REHAB 146021 967000 463,668 463,668 0 0 58,673
463,668 463,668 0 0




Management Needs Assessment U.S. Department of Housing OMB Aproval No 2577-0157 (Exp 7/31/98)
Capital Fund Program (CFP) and Urban Development
Office of Public and Indian Housing

HA Name
:|Original
BOSTON HOUSING AUTHORITY ERevision Number 2
General Description of Management Needs Urgency of Preliminary Estimated
Need (1-5) PHA-Wide Cost

Adequacy of Personnel 2 500,000
Control Systems/Financial 1 266,020
Control Systems/Management Information Systems 2 482,030
Improve Employee Qualifications/Staff Training 3 455,909
Increase Occupancy/Reduce Unit Turnaround 1 1,629,034
Improve Rent Collection 1 220,553
Resident Capacity Building 1 2,955,603
Resident Service Coordination 1 2,955,603
Reduce Operating Deficit/Public Safety 1 3,656,517
Reduce Operating Deficit/Risk Management, Grievance Panel 2 697,891
Total Preliminary Estimated HA-Wide Cost: $13,819,160
Date Assessment Prepared: April 1998; rev. 6/99 and 1/01

Sources of Information

Department Heads, Administrator

Page 1 of 1 form HUD-52833 (10/96)



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Partl: Summary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Name:

Grant Type and Number:
Capital Fund Program Grant No:

Federal FY of Grant:

Boston Housing Authority FFY00
Replacement Housing Factor Grant No: - MA06-R002-501-00
__ Original Annual Statement __Reserve for Disasters/Emergencies __Revised Annual Statement/Revision Number
_X_Performance and Evaluation Report for Program Year Ending 9/30/01 ___Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended a/o 9/30/01

1| Total Non-CFP Funds -
2| 1406 Operations (May not exceed 10% of line 19) -
3| 1408 Management Improvements Soft Costs -
1408 Management Improvements Hard Costs -

4| 1410 Administration -
5[ 1411 Audit -
6| 1415 Liquidated Damages -
7| 1430 Fees and Costs -
8| 1440 Site Acquisition -
9| 1450 Site Improvement -
10| 1460 Dwelling Structures -
11| 1465.1 Dwelling Equipment-Nonexpendable -
12| 1470 Nondwelling Structures -
13| 1475 Nondwelling Equipment -
14| 1485 Demolition -
15| 1490 Replacement Reserve -
16| 1492 Moving to Work Demonstration -
17| 1495.1 Relocation Costs - -
18| 1499 Development Activities* 993,551 -
19| 1502 Contingency (may not exceed 8% of line 19) - -
20| Amount of Annual Grant (Sum of lines 2-19) * 993,551 -
21| Amount of line 20 Related to LPB Testing -
22| Amount of line 20 Related to Section 504 Compliance -
23| Amount of line 20 Related to Security Soft Costs -
Amount of line 20 Related to Security Hard Costs -

24| Amount of line 20 Related to Energy Conservation Measures -
25| Collateralization Expenses or Debt Service -

[Signature of Execuive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) Tobe completed for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance Evaluation Report

Annual Statement
Performance and Evaluation Report
Part II: Supporting Pages

U.S. Department of Housing ¢
Urban Development
Office of Public and Indian Hou

PHA Name: Grant Type and Number: Federal FY of Grant:
. . Capital Fund Program Grant No:
Boston Housing Authorit, FFY00
9 Y Replacement Housing Factor Grant No: MA06-R002-501-00
Dev. No./ General Description Dev. Account Quantit Total Estimated Cost Total Actual Costs Status of
Name of Proposed Work Items Number Y Approved Revised Difference Obligated RAW Expended Proposed
Development 993,551 0 0 58,673 0 pnning use of funds
993,551 0 0 0

FFY 00 a/o 9/30/01



and

sing

FFY 00 a/o 9/30/01



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
PartI: Summary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Name:

Grant Type and Number:
Capital Fund Program Grant No:

Federal FY of Grant:

Boston Housing Authority FFYO01
R 1t Housing Factor Grant No: MA06-R002-501-01
___ Original Annual Statement ___Reserve for Disasters/Emergencies ___Revised Annual Statement/Revision Number
_X_Performance and Evaluation Report for Program Year Ending 9/30/01  ___Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No. Summary by Development Account Original Revised (1) Obligated Expended a/o 9/30/01

1| Total Non-CFP Funds - - - B
2| 1406 Operations (May not exceed 10% of line 19) - - - R
3| 1408 Management Improvements Soft Costs - - - R
1408 Management Improvements Hard Costs - - - R

4| 1410 Administration - - - B
5| 1411 Audit - - B
6| 1415 Liquidated Damages - - - R
7| 1430 Fees and Costs - - - B
8| 1440 Site Acquisition - - - R
9| 1450 Site Improvement - - - R
10| 1460 Dwelling Structures - - R
11| 1465.1 Dwelling Equipment-Nonexpendable - - - R
12| 1470 Nondwelling Structures - - - R
13| 1475 Nondwelling Equipment - - - R
14| 1485 Demolition - - - B
15| 1490 Replacement Reserve - - - R
16| 1492 Moving to Work Demonstration - - - R
17| 1495.1 Relocation Costs - - - B
18| 1499 Development Activities* 3,005,618 - - -
19| 1502 Contingency (may not exceed 8% of line 19) - - B
20| Amount of Annual Grant (Sum of lines 2-19) * 3,005,618 - - -
21| Amount of line 20 Related to LPB Testing - - - B
22| Amount of line 20 Related to Section 504 Compliance - - - B
23| Amount of line 20 Related to Security Soft Costs - - - R
Amount of line 20 Related to Security Hard Costs - - - R

24| Amount of line 20 Related to Energy Conservation Measures - - R
25| Collateralization Expenses or Debt Service - - R R

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement

(2) To'be completed for the Performance Evaluation Report

Annual Statement
Performance and Evaluation Report
Part II: Supporting Pages

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

PHA Name: Grant Type and Number: Federal FY of Grant:
: : Capital Fund Program Grant No:
Boston Housing Authorit FFYOL
9 Y Replacement Housing Factor Grant No MA06-R002-501-01
Dev. No./ General Description Dev. Account Quantit Total Estimated Cost Total Actual Costs Status of
Name of Proposed Work Items Number Y Approved Revised Difference | Obligated RAW [ Expended Proposed
Development 3,005,618 0 0 0 58,673 0 |nning use of funds
3,005,618 0 0 0 0

FFY 01 alo 9/30/01



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number:

MAO06-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fggga;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name Number Approved | Revised | Difference Obligated [  Expended
AUTHORITY WIDE

2-00 OPERATION 1406 330,128.00

2-00  AUTHORITY WIDE-MIP FUNDS 1408 -

2-00 MIS 1408 281,857.00

2-00  PUBLIC SAFETY 1408 1,038,287.00

2-00  STAFF TRAINING 1408 -

2-00  INTERNAL AUDIT 1408 -

2-00 ELDERLY SERVICES 1408 416,977.00

2-00 OCCUPANCY 1408 318,216.00

2-00  FAMILY SERVICES 1408 -

2-00 COMMUNITY SERVICES 1408 544,574.00

2-00 GRIEVANCE PANEL 1408 61,586.00

2-00  RISK MANAGEMENT 1408 142,140.00

2-00 RENT COLLECTION 1408 50,683.00

2-00 VACANCY REHAB 1408 -

2-00  YOUTH SERVICES 1408 -

2-00  ADMINISTRATIVE 1410 1,990,832.00

2-00 AUDIT 1411 25,000.00

2-00 ARCH&ENG 1430 1,618,695.00

2-00 CONSULTANTS 1430 659,609.00

2-00 UNDERGROUND STORAGE 1450 708,335.00

2-00 HVAC 1460 200,000.00

2-00  LEAD PAINT ABATEMENT 1460 1,500,000.00

2-00  OFFICE EQUIPMENT 1475 17,480.00

2-00 COMPUTERS 1475 150,900.00

2-00  VEHICLES 1475 130,385.00

2-00 RELOCATION 1495 -

2-00 CONTINGENCY 1502 1,032,940.00

11,218,624.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
CHARLESTOWN

2-01 ARCH&ENG 1430 170,000.00

2-01  NON-RESIDENTIAL AREAS 1470 50,000.00

2-01 RELOCATION 1495 7,000.00

227,000.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

MISSION

2-03




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:
Capital Fund Program Grant Number:

MAO06-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
LENOX STREET

2-04  ARCH & ENG 1430 58,062.00

2-04  SITE IMPROVEMENTS 1450 100,000.00

2-04  ELECTRICAL 1460 300,000.00

2-04 HVAC 1460 100,000.00

2-04  NON-RESIDENTIAL AREAS 1470 50,000.00

2-04  RELOCATION 1495 6,000.00

614,062.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

ORCHARD PARK

2-05
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PHA Name:

Grant Number and Type:
Capital Fund Program Grant Number:

MAO06-P002-501-02

Federal FY of Grant:
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Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
CATHEDRAL

2-06 ARCH&ENG 1430 60,000.00

2-06 DWELLING CONSTRUCTION 1460 1,661,328.00

2-06 ELEVATORS 1460 100,000.00

2-06 NON-RESIDENTIAL AREAS 1470 50,000.00

2-06 RELOCATION 1495 7,000.00

1,878,328.00
2-06  SITE IMPROVEMENTS Program Income 739,081.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
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Replacement Housing Factor Grant No:
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Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
HEATH STREET

2-07 ARCH&ENG 1430 30,000.00

2-07 DWELLING CONSTRUCTION 1460 1,219,986.00

2-07  FIRE PROTECTION 1460 200,000.00

2-07  RELOCATION 1495 7,000.00

1,456,986.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
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Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
MAVERICK
2-08  DEVELOPMENT ACTIVITY 1499 1,701,881.00

1,701,881.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
FRANKLIN HILL

2-09 ARCH&ENG 1430 -

2-09 ROOFING 1460 1,235,207.00

2-09  NON-RESIDENTIAL AREAS 1470 50,000.00

2-09 RELOCATION 1495 6,000.00

1,291,207.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
WHITTIER STREET

2-11 ARCH&ENG 1430 -

2-11  HVAC 1460 692,000.00

2-11  NON-RESIDENTIAL AREAS 1470 50,000.00

2-11  RELOCATION 1495 6,000.00

748,000.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number:

MAO06-P002-501-02
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Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
BEECH STREET

2-13 ARCH &ENG 1430 163,000.00

2-13  UNDERGROUND UTILITIES 1460 148,000.00

2-13  NON-RESIDENTIAL AREAS 1470 138,000.00

2-13  RELOCATION 1495 6,000.00

455,000.00
2-13  HVAC Program Income 2,653,524.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
ALICE TAYLOR

2-14  ARCH & ENG 1430 50,300.00

2-14  FIRE PROTECTION 1460 400,000.00

2-14  NON-RESIDENTIAL AREAS 1470 150,000.00

2-14  RELOCATION 1495 6,000.00

606,300.00
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PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
BROMLEY

2-19  ARCH & ENG 1430 150,000.00

2-19 HVAC 1460 836,500.00

2-19  STAIRS 1460 212,142.00

2-19  RELOCATION 1495 7,000.00

1,205,642.00
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Grant Number and Type:
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Federal FY of Grant:
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Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
MARY ELLEN McCORMACK

2-23 ARCH &ENG 1430 8,000.00

2-23  SITE IMPROVEMENTS 1450 180,000.00

2-23  BUILDING ENVELOPE 1460 54,000.00

2-23  NON-RESIDENTIAL AREAS 1470 50,000.00

2-23  RELOCATION 1495 6,000.00

298,000.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name:

Grant Number and Type:
Capital Fund Program Grant Number:
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Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
OLD COLONY

2-24  ARCH & ENG 1430 -

2-24  BUILDING ENVELOPE 1460 300,000.00

2-24  HVAC 1460 75,000.00

2-24  LEAD PAINT ABATEMENT 1460 628,800.00

2-24  RELOCATION 1495 6,000.00

1,009,800.00
2-24  ROOFS Program Income 2,315,643.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Name P Number Approved | Revised | Difference Obligated [  Expended

BICKFORD STREET

2-25
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MARGARET COLLINS

2-26
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Grant Number and Type:
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Name P Number Approved | Revised | Difference Obligated [  Expended

ANAPOLIS

2-27
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Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
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ASHMONT

2-28
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Dev. e Dev. .

Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

HOLGATE
2-29  ARCH & ENG 1430 7,200.00
2-29  NON-RESIDENTIAL AREAS 1470 45,000.00

52,200.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
FOLEY APARTMENTS

2-30 ARCH&ENG 1430 4,500.00

2-30  BUILDING ENVELOPE 1460 75,000.00

2-30  NON-RESIDENTIAL AREAS 1470 50,000.00

129,500.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Dev. e Dev. .

Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

GROVELAND
2-32  ARCH&ENG 1430 10,200.00
2-32 NON-RESIDENTIAL AREAS 1470 100,000.00

110,200.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Dev. e Dev. .

Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

DAVISON
2-34  ARCH & ENG 1430 1,260.00
2-34  NON-RESIDENTIAL AREAS 1470 14,000.00

15,260.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Replacement Housing Factor Grant No: FFY02
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Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
WASHINGTON

2-35 ARCH&ENG 1430 8,000.00

2-35  BUILDING ENVELOPE 1460 45,000.00

2-35  NON-RESIDENTIAL AREAS 1470 40,000.00

93,000.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02
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Name P Number Approved | Revised | Difference Obligated [  Expended

WEST NINTH STREET

2-36
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Name P Number Approved | Revised | Difference Obligated [  Expended
CARROLL APARTMENTS
2-37  ELECTRICAL 1460 70,000.00

70,000.00
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PHA Name:
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Grant Number and Type:
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MEADE APARTMENTS

2-38




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:
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Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
MARTIN LUTHER KING

2-40 ARCH &ENG 1430 3,000.00

2-40  BUILDING ENVELOPE 1460 63,301.00

2-40  ELECTRICAL 1460 30,000.00

96,301.00
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Name P Number Approved | Revised | Difference Obligated [  Expended
EVA WHITE
2-41  ARCH & ENG 1430 9,850.00
2-41  NON-RESIDENTIAL AREAS 1470 95,000.00

104,850.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Name P Number Approved | Revised | Difference Obligated [  Expended
WALNUT PARK
2-42  ARCH & ENG 1430 4,500.00

4,500.00
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Name P Number Approved | Revised | Difference Obligated [  Expended

FREDERICK DOUGLASS
2-44A  ARCH & ENG 1430 4,950.00
2-44A BUILDING ENVELOPE 1460 55,000.00

59,950.00
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Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
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Name P Number Approved | Revised | Difference Obligated [  Expended
155 NORTH HAMPTON STREET
2-44B  BUILDING ENVELOPE 1460 59,950.00

59,950.00
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Name P Number Approved | Revised | Difference Obligated [  Expended
WASHINGTON MANOR
2-44C BUILDING ENVELOPE 1460 59,950.00

59,950.00
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AMORY STREET
2-45  BUILDING ENVELOPE 1460 98,100.00

98,100.00
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GENERAL WARREN

2-47
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TORRE UNIDAD
2-49  BUILDING ENVELOPE 1460 180,000.00

180,000.00
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ROCKLAND
2-50  BUILDING ENVELOPE 1460 45,310.00
2-50  NON-RESIDENTIAL AREAS 1470 19,000.00

64,310.00
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CODMAN APARTMENTS
2-51  BUILDING ENVELOPE 1460 163,500.00

163,500.00
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HERITAGE

2-52  ARCH & ENG 1430 15,890.00

2-52  BUILDING ENVELOPE 1460 420,000.00

2-52  FIRE PROTECTION 1460 50,000.00

2-52 NON-RESIDENTIAL AREAS 1470 283,500.00

769,390.00
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ST. BOTOLPH
2-53  ARCH & ENG 1430 8,550.00
2-53  BUILDING ENVELOPE 1460 95,000.00

103,550.00
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PASCIUCCO
2-54

EVANS STREET
2-55

INFILL |

2-56
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LOWER MILLS

2-57 ARCH & ENG 1430 15,300.00

2-57  BUILDING ENVELOPE 1460 70,000.00

2-57  NON-RESIDENTIAL AREAS 1470 100,000.00

185,300.00
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WEST NEWTON STREET
2-58 ARCH & ENG 1430 -
2-58  RELOCATION 1495 6,000.00

6,000.00
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INFILL I

2-59
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Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

AUSONIA

2-61




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
HASSAN

2-62 ARCH&ENG 1430 14,850.00

2-62  BUILDING ENVELOPE 1460 217,164.00

2-62  NON-RESIDENTIAL AREAS 1470 70,000.00

302,014.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

SPRING STREET

2-70




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
PATRICIA WHITE

2-71  ARCH & ENG 1430 13,950.00

2-71  FIRE PROTECTION 1460 60,000.00

2-71  NON-RESIDENTIAL AREAS 1470 95,000.00

168,950.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
Boston Housing Authority Capital Fund Progrgm Grant Number: . MAQ6-P002-501-02 FEY02
Replacement Housing Factor Grant No:

Dev. e Dev. .

Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

ROSLYN APARTMENTS
2-72  ARCH & ENG 1430 1,800.00
2-72 NON-RESIDENTIAL AREAS 1470 20,000.00

21,800.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
Boston Housing Authority Capital Fund Progrgm Grant Number: . MAQ6-P002-501-02 FEY02
Replacement Housing Factor Grant No:

Dev. e Dev. .

Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

RUTLAND / EAST SPRINGFIELD
2-74  ARCH & ENG 1430 -
2-74  RELOCATION 1495 6,000.00

6,000.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

Boston Housing Authority

Grant Number and Type:

Capital Fund Program Grant Number: MAQ6-P002-501-02

Federal FY of Grant:

Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended

BELLFLOWER

2-77




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
Boston Housing Authority Capital Fund Program Grant Number: . MAQ6-P002-501-02 FEY02
Replacement Housing Factor Grant No:
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
COMMONWEALTH

2-82 ARCH&ENG 1430 55,000.00

2-82  UNDERGROUND UTILITIES 1460 70,000.00

2-82  RELOCATION 1495 6,000.00

131,000.00
2-82 ROOFS Program Income 946,476.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
Boston Housing Authority Capital Fund Progrgm Grant Number: . MAQ6-P002-501-02 FEY02
Replacement Housing Factor Grant No:
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
PEABODY SQUARE
2-83 ARCH &ENG 1430 5,000.00
2-83  FIRE PROTECTION 1460 40,000.00

45,000.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number:

MAO06-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
FRANKLIN FIELD

2-89A ARCH & ENG 1430 165,974.00

2-89A BUILDING ENVELOPE 1460 1,227,784.00

2-89A ELECTRICAL 1460 100,000.00

2-89A HVAC 1460 150,000.00

2-89A FIRE PROTECTION 1460 600,000.00

2-89A° RELOCATION 1495 6,000.00

2,249,758.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

Grant Number and Type:

Capital Fund Program Grant Number:

MAO06-P002-501-02

Federal FY of Grant:

Boston Housing Authority Replacement Housing Factor Grant No: FFY02
Dev. e Dev. .
Number/ %fgega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
HIGHLAND PARK

2-89B ARCH & ENG 1430 40,000.00

2-89B DWELLING CONSTRUCTION 1460 104,000.00

2-89B BUILDING ENVELOPE 1460 78,700.00

2-89B ELECTRICAL 1460 20,000.00

2-89B  ROOFS 1460 10,000.00

2-89B RELOCATION 1495 6,000.00

258,700.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Number and Type: Federal FY of Grant:
Boston Housing Authority Capital Fund Program Grant Number: . MAQ6-P002-501-02 FEY02
Replacement Housing Factor Grant No:
Dev. e Dev. .
Number/ %?gega;ezevsvg;ﬁt:g Tnosf Account Quantity Total Estimated Cost Status of Work
Name P Number Approved | Revised | Difference Obligated [  Expended
JOSEPH MALONE

2-89C ARCH & ENG 1430 40,950.00

2-89C BUILDING ENVELOPE 1460 300,000.00

2-89C NON-RESIDENTIAL AREAS 1470 100,000.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part|: Summary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Name:

Grant Number and Type:

Capital Fund Program Grant ? MA06-P002-501-02

Federal FY of Grant:

Boston Housing Authority FFY02
Replacement Housing Factor Grant No:
_X__ Original Annual Statement __Reserve for Disasters/Emergencies __ Revised Annual Statement
____Performance and Evaluation Report __ Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised Obligated Expended
1| Total Non-CFP Funds 6,654,724
2| 1406 Operations (May not exceed 10% of line 20) 330,128 -
3| 1408 Management Improvements Soft Costs 2,854,320 -
1408 Management Improvements Hard Costs - -
4] 1410 Administration 1,990,832 -
5| 1411 Audit 25,000 -
6| 1415 Liquidated Damages - -
7| 1430 Fees and Costs 3,398,390
8| 1440 Site Acquisition - -
9] 1450 Site Improvement 988,335 -
10| 1460 Dwelling Structures 14,420,722 -
11| 1465.1 Dwelling Equipment-Nonexpendable - -
12| 1470 Nondwelling Structures 1,619,500 -
13| 1475 Nondwelling Equipment 298,765 -
14| 1485 Demolition - -
15| 1490 Replacement Reserve - -
16| 1492 Moving to Work Demonstration - -
17| 1495.1 Relocation Costs 100,000 -
18| 1499 Development Activities* 1,701,881 -
* per PIH 2001-4 (formerly BLI 1498 under CGP)
19| 1502 Contingency (may not exceed 8% of line 20) 1,032,940 -
20] Amount of Annual Grant (Sum of lines 2-19) 28,760,813 -
21| Amount of line 20 Related to LPB Testing 2,128,800 -
22| Amount of line 20 Related to Section 504 Compliance - -
23| Amount of line 20 Related to Security Soft Costs 1,038,287 -
24| Amount of line 20 Related to Security Hard Costs
25| Amount of line 20 Related to Energy Conservation Measures -
26| Collateralization Expenses or Debt Service - -

Signature of Executive Director and Date

Signature of Public Housing Director/Office of Native American Programs Administrator and Date

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement
(2) To be completed for the Performance Evaluation Report




FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-00

Development Number/Name

AUTHORITY-WIDE

VACANT UNIT REHAB
NON-DWELLING CONSTRUCTION

ROOFS
A&E

Clerk
Construction
Contingency

HVAC

A&E

Clerk
Construction
Contingency

DWELLING CONSTRUCTION
A&E

Clerk

Construction

Contingency

CONSULTANT

LEAD PAINT ABATEMENT
A&E

Clerk

Construction

Contingency

ELECTRICAL
A&E

Clerk
Construction
Contingency

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

419,858

115,360

50,000

200,000

424,360

438,527

1,500,000

10,000

367,725

Work Statement for

Year 3
FFY 2004

454,954

118,745

200,000

200,000

7,041,657

437,090

450,109

1,900,000

Page 1 of 61

Work Statement for

Year 4
FFY 2005

454,954

107,650

200,000

1,440,000

450,200

300,000

1,200,000

150,000
60,000

110,000

Work Statement for

Year 5
FFY 2006

454,954

107,650

200,000

2,040,000

450,200

300,000

1,200,000

150,000
60,000
2,315,153
110,000

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-00

Development Number/Name

AUTHORITY-WIDE (continued)

FIRE PROTECTION
Clerk
Contingency

USTs

A&E
Construction
Contingency

BASEMENTS
Clerk
Contingency

504 COMPLIANCE
Construction

BUILDING ENVELOPE
A&E

Clerk

Construction

Contingency

SITE IMPROVEMENTS
A&E

Clerk

Construction

Contingency

UNDERGROUND UTILITIES
A&E

Clerk

Construction

Contingency

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

146,193
346,081

200,000
738,515

77,263

1,618,467

6,652,349

Work Statement for

Year 3
FFY 2004

200,000
840,819

11,843,374

Page 2 of 61

Work Statement for

Year 4
FFY 2005

100,000
487,873

280,000

60,000
700,000
210,000

88,800
29,500
1,257,550
103,617

176,593
27,500
1,166,100
95,981

9,256,318

Work Statement for

Year 5
FFY 2006

100,000
487,873

280,000
60,000
2,450,000
210,000

88,800
29,500
1,257,550
103,617

114,842
27,500
1,166,100
95,981

13,859,720

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-01

Development Number/Name

CHARLESTOWN

FIRE PROTECTION

NON-DWELLING CONSTRUCTION
A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

1,750,000

1,750,000

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 3 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-03

Development Number/Name

MISSION HILL

DEVELOPMENT

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for
Year 3
FFY 2004
0
0

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 4 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-04

Development Number/Name

LENOX STREET

ELECTRICAL

SITE IMPROVEMENTS

HVAC

NON-DWELLING CONSTRUCTION
A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

2,315,153

2,315,153

Work Statement for

Year 5
FFY 2006

Page 5 of 61

form HUD-52834 (10/96)



PART I

FIVE-YEAR ACTION PLAN--FY02-FY06

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-05

Development Number/Name

ORCHARD PARK

DEVELOPMENT

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for
Year 3
FFY 2004
0
0

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 6 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-06

Development Number/Name

CATHEDRAL

ELECTRICAL

FIRE PROTECTION

DWELLING CONSTRUCTION

ELEVATORS
A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

644,132

200,000

1,661,327

2,505,459

Work Statement for

Year 3
FFY 2004

1,661,327

1,661,327

Work Statement for

Year 4
FFY 2005

1,661,327

1,661,327

Work Statement for

Year 5
FFY 2006

Page 7 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

Development Number/Name

2-07

HEATH STREET

DWELLING CONSTRUCTION

HVAC

ROOFS

USTs

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Work Statement for

Work Statement for

Year 2 Year 3 Year 4
FFY 2003 FFY 2004 FFY 2005
1,278,144 1,337,475 1,398,004
1,840,000 600,000
1,591,350
253,000
1,531,144 4,768,825 1,998,004

Work Statement for

Year 5
FFY 2006

3,121,082

3,121,082

Page 8 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-08

Development Number/Name

MAVERICK

DEVELOPMENT

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

1,701,881

1,701,881

Work Statement for

Year 3
FFY 2004

1,701,881

1,701,881

Work Statement for

Year 4
FFY 2005

1,701,881

1,701,881

Work Statement for

Year 5
FFY 2006

1,701,881

1,701,881

Page 9 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-09

Development Number/Name

FRANKLIN HILL

ROOFS

NON-DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 10 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-11

Development Number/Name

WHITTIER STREET

BASEMENTS

HVAC

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

485,000

485,000

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 11 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-13

Development Number/Name

WASHINGTON-BEECH

BASEMENTS

ROOFS

FIRE PROTECTION

ELECTRICAL

UNDERGROUND UTILITIES

NON-DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

110,000

1,545,000

546,364

1,000,000

3,201,364

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 12 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-14

Development Number/Name

ALICE H. TAYLOR

FIRE PROTECTION

NON-DWELLING CONSTRUCTION

ROOFS

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

47,000

47,000

Work Statement for

Year 5
FFY 2006

651,862

651,862

Page 13 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Capital Fund Program (CFP)

Summary (contd.)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-19

Development Number/Name

BROMLEY PARK

HVAC

STAIRS

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

1,319,888

1,319,888

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 14 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-23

Development Number/Name

MARY ELLEN McCORMACK

BASEMENTS

BUILDING ENVELOPE

SITE IMPROVEMENTS

NON-DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

140,000

140,000

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

1,750,000

1,750,000

Work Statement for

Year 5
FFY 2006

94,000

94,000

Page 15 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-24

Development Number/Name

OLD COLONY

BUILDING ENVELOPE

LEAD PAINT ABATEMENT

HVAC

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 16 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-55

Development Number/Name

EVANS STREET

DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 17 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-56

Development Number/Name

INFILL |

DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for
Year 3
FFY 2004
0
0

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 18 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-58

Development Number/Name

WEST NEWTON STREET

ROOFS

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

47,000

47,000

Work Statement for

Year 5
FFY 2006

651,862

651,862

Page 19 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-59

Development Number/Name

INFILL I1

DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for
Year 3
FFY 2004
0
0

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 20 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-74

Development Number/Name

RUTLAND / E. SPRINGFIELD

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 21 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-82

Development Number/Name

COMMONWEALTH

BASEMENTS

UNDERGROUND UTILITIES

ROOFS

HVAC

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

160,000

160,000

Work Statement for

Year 3
FFY 2004

105,000

105,000

Work Statement for

Year 4
FFY 2005

1,303,724

1,303,724

Work Statement for

Year 5
FFY 2006

Page 22 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-89A

Development Number/Name

FRANKLIN FIELD

BASEMENTS

HVAC

BUILDING ENVELOPE

ELECTRICAL

FIRE PROTECTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

283,322

350,000

633,322

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 23 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-89B

Development Number/Name

HIGHLAND PARK

ROOFS

ELECTRICAL

BUILDING ENVELOPE

DWELLING CONSTRUCTION

A&E

RELOCATION

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

Work Statement for

Year 5
FFY 2006

Page 24 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

A. Development Number/Name Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for
for Year 1 Year 2 Year 3 Year 4 Year5
FFY 2002 FFY 2003 FFY 2004 FFY 2005 FFY 2006
2-26 MARGARET COLLINS
See
DWELLING CONSTRUCTION 140,000 200,000 154,551
Annual
A&E 14,000
Statement
Total 154,000 200,000 154,551

Page 25 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-27

Development Number/Name

ANNAPOLIS

DWELLING CONSTRUCTION

NON-RESIDENTIAL AREAS

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

224,000

20,160

244,160

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

225,000

75,000

300,000

Work Statement for

Year 5
FFY 2006

Page 26 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-28

Development Number/Name

ASHMONT

DWELLING CONSTRUCTION

SITE IMPROVEMENTS

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

224,400

20,160

244,560

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

175,000

30,000

205,000

Work Statement for

Year 5
FFY 2006

Page 27 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-29

Development Number/Name

HOLGATE

BUILDING ENVELOPE

DWELLING CONSTRUCTION

NON-RESIDENTIAL AREAS

ELECTRICAL

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

50,000

4,500

54,500

Work Statement for

Year 3
FFY 2004

35,000

35,000

Work Statement for

Year 4
FFY 2005

85,000

50,000

135,000

Work Statement for

Year 5
FFY 2006

40,000

3,000

43,000

Page 28 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-30

Development Number/Name

FOLEY

SITE IMPROVEMENTS

DWELLING CONSTRUCTION

NON-RESIDENTIAL AREAS

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

300,000

300,000

Work Statement for

Year 5
FFY 2006
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form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

Development Number/Name

2-32

GROVELAND

SITE IMPROVEMENTS

DWELLING CONSTRUCTION

NON-RESIDENTIAL AREAS

ROOFING

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Work Statement for

Work Statement for

Year 2 Year 3 Year 4
FFY 2003 FFY 2004 FFY 2005
30,000
150,000 150,000
20,000
12,500
162,500 200,000

Work Statement for

Year 5
FFY 2006
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form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-34

Development Number/Name

DAVISON

DWELLING CONSTRUCTION

NON-RESIDENTIAL AREAS

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

37,119

3,330

40,449

Work Statement for

Year 3
FFY 2004

192,000

18,000

210,000

Work Statement for

Year 4
FFY 2005

55,000

55,000

Work Statement for

Year 5
FFY 2006

Page 31 of 61

form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

A. Development Number/Name Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for
for Year 1 Year 2 Year 3 Year 4 Year5
FFY 2002 FFY 2003 FFY 2004 FFY 2005 FFY 2006
2-35 WASHINGTON STREET
DWELLING CONSTRUCTION 350,000
SITE IMPROVEMENTS
NON-RESIDENTIAL AREAS
See
HVAC 14,000
Annual
ELECTRICAL 45,000
Statement
BUILDING ENVELOPE
A&E 1,260
Total 15,260 395,000 0
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form HUD-52834 (10/96)



PART I

FIVE-YEAR ACTION PLAN--FY02-FY06

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-36

Development Number/Name

WEST NINTH STREET

DWELLING CONSTRUCTION

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

Annual

Statement

Work Statement for

Year 2
FFY 2003

Work Statement for

Year 3
FFY 2004

Work Statement for

Year 4
FFY 2005

250,000

250,000

Work Statement for

Year 5
FFY 2006
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form HUD-52834 (10/96)



FIVE-YEAR ACTION PLAN--FY02-FY06

PART I

Summary (contd.)

Capital Fund Program (CFP)

OMB Approval No. 2577-0157 (exp. 7/31/98)

2-37

Development Number/Name

JOHN CARROLL

DWELLING CONSTRUCTION

ELECTRICAL

A&E

Total

Work Stmt.

for Year 1
FFY 2002

See

A